1994

Gathered from page  2 of M94-R-38       

===================================================

D. Request by Councilmember Jerry Perez

 1. Discussion and possible action concerning the development of

 an ordinance prohibiting tractor trailers on residential

 streets. (Co-sponsored by Councilmember Louis H. Bruni)

 Staff was instructed to draft an ordinance prohibiting

 tractor trailers on residential streets.

Gathered from page  2 of M94-R-41    
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48. Award of a contract to the Sole Bidder, Rush Pontiac/GMC, San

 Antonio, Texas, in the amount of $82,437.00, for the purchase

 of three (3) new dual-fueled (unleaded gas/compressed natural

 gas powered) support vehicles for the Laredo Municipal

 Transit System (El Metro).

 Cm. Bruni encouraged the Mass Transit to use the compressed

 natural gas.
1995

Gathered from page  2 of M95-R-01     

===================================================

A. Request by Councilmember Louis H. Bruni

 1. Discussion and possible action concerning an illegal dump

 site on City owned property north of the Laredo International

 Airport.

 Cm. Bruni wanted to know under whose authority are we doing

 dumping at a city owned property and if the proper federal

 agencies know that we are using this city owned site as a

 landfill. Cm. Bruni stated that there seems to be an oil

 spill in the area and that he is concerned about the

 polluting of the aquifer. Cm. Bruni asked who's responsible

 for the beautification of our city.

Gathered from page  2 of M95-R-01      
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Cm. Bruni went on record as stating that being that Webb

 County and Zapata County are the largest natural gas

 producers in the State of Texas that he would hope that

 Entex buy their gas from pipeline companies and producers

 that drill in Webb and Zapata County for the simple reason

 that it makes for more employment in the City of Laredo.

 He encouraged them to buy their gas locally.

Gathered from page  2 of M95-R-02      
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(c) Cm. Bruni asked what the status is on the "transfer point"

 and the status on the oil pit that is at the airport. He

 asked what has been done to clear out the area and if they

 have assessed the problem. Cm. Bruni suggested that probably

 a well test could be drilled to at least 500 or 600 feet so

 they can see if there is any contamination into the shallow

 aquifers.

 Mr. Vargas stated they have contacted Texas Natural Resource

 Conservation Commission (TNRCC) and they will be here

 probably this week to review the area. What they have done

 is that they have fenced in the area to preclude any

 additional dumping and have removed some of the debris that

 was there and they will continue to do that as they are able

 too. He added that they did not want to disturb the pit too

 much until TNRCC actually saw it at the very least they will

 vacuum of the water and once the TNRCC officials have viewed

 the area, then they will remove the tank. He added the tank

 is not connected it was used by the firefighters for training

 and used prior by the military.

Gathered from page  2 of M95-R-02      

===================================================

1. Discussion and possible action concerning the naming of a

 Hazardous Materials Advisory Committee for the City of

 Laredo. (Co-sponsored by Councilmember Louis H. Bruni)

 Cm. Casso stated that the had already had two meetings on the

 hazardous materials and they only need to create an Ad Hoc

 Committee.

 Mayor Ramirez asked if this was an Ad Hoc of the City

 Council or if it was an Ad Hoc of the City Council with the

 Transportation Committee and citizens?

 Mr. Vargas stated that they had a working group that they

 initiated approximately a year or two ago and that it was not

 given ad hoc status, that it was only a working group that

 they had identified individuals within the industry.

 Mayor Ramirez asked that the working group be incorporated

 into the Ad Hoc Committee and have the Transportation

 Advisory Board nominate two members and that the council as

 a whole also form the Ad-Hoc Committee.

 Moved : Cm. Bruni

 Second: Cm. Castaneda

 For:  8               Against: 0           Abstain: 0

Gathered from page  2 of M95-R-02       
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2. Discussion and possible action concerning the development of

 an ordinance prohibiting the City Attorney from engaging in

 any type of private practice while employed by the City.

 Cm. Casso asked for a list of the finalist for the City

 Attorney position.

 Motion to direct staff to draft an ordinance and that it be

 voted on by the council.

 Moved : Cm. Casso

 Second: Cm. Bruni

 For: 3 Against: 5 Abstain: 0

 (Cm. Bruni, Cm. Casso & Cm. Guerra)

Gathered from page  2 of M95-R-05       
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2. Discussion and possible action concerning traffic congestion

 around L.I.S.D. schools.

 Cm. Bruni requested from staff some recommendations on how

 we can reduce the traffic around the schools along Ryan,

 Lamar, Milton, Nixon and Alexander at the time schools are

 letting children in and out, so that we in turn we can work

 with L.I.S.D. to solve this problem.

 He added that there seems to be lack of police enforcement

 during hours that kids are dropped off and picked up. He

 asked that the police department issue citations to the

 people that are blocking the streets, parked on the streets,

 or parked illegally or where there are designated "No

 Parking At Any Time" signs. He asked that some attention to

 this matter be given and asked input from the Traffic

 Department, Police Department, and his fellow Councilmember

 of District I, who works with the Laredo Independent School

 District.

Gathered from page  2 of M95-R-09       
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A. Request by Councilmember Louis H. Bruni

 1. Discussion and possible action concerning the drought in the

 Rio Grande Recharge Basin and the effects that it will have

 on the City of Laredo.

 Cm. Bruni stated that he had spoken to John Hinojosa, who is

 Texas Water Master, who advised him that the water situation

 in northern Mexico is extremely critical. They are going

 into their peak demand and only have canned 20% of their

 current water reserves. He is also predicting that by the

 end of May, if they do not have any substantial rainfall

 that they will have zero water for agricultural or urban

 consumption. He also advised him that within 12 months, if

 we do not get any rain in the City of Laredo and in this

 part of Texas we could have the same problems as Mexico is

 experiencing right now. He said that Amistad and Falcon

 Dams are approaching record lows and with that, he had three

 questions from staff:

 (1) What current Contingency Plan do we have if this

 develops on our side of the border?

 (2) Do we have a water rights acquisition plan and what is

 our long term projected water use for the City of

 Laredo?

 (3) What is the status of the aquifer drilling program?

 Cm. Bruni said that he did speak to Mr. Hinojosa pertaining

 to a 1989 incident where the City of Laredo ran out of water

 because there were not enough water rights and had to

 purchase contract water and thus pay $20 per cubic meter of

 water versus .20 cents.

 He stated for the record that he is very concern about the

 direction that this drought is taking. He spoke to Dr.

 Juan Hinojosa of Texas A&M and has not reviewed the

 information that was given to him pertaining to the

 phenomena called El Nino which affects the weather in

 California and Texas.

 Mr. Tomas Rodriguez, Utilities Director, stated that we have

 an ordinance that deals with a drought. There are several

 measures that the city can take once a drought condition

 exists depending on the severity of the drought. He added

 that the big thing here is if it does not rain. In 1953

 when the river went dry, which that is a possibility,

 however we do have a well. The water well has been drilled,

 it produces water, but they have already installed the

 booster station and the ground storage but it is not potable

 yet. An engineering firm is designing a reverse osmosis

 process so that we can eliminate the amount of salt that is

 in the water and some other solids that are dissolved and

 should be ready in about nine months, not only the design

 but the actual construction of the reverse osmosis process.

 That was our contingency plan, when they started thinking

 about a water well or looking at other sources of water back

 in 1991. He explained that the water well business is new

 to us, we did not know exactly how much it was going to

 cost, because it is not just a matter of drilling a whole

 and then pumping it out to the public. Now we know it is

 going to costs approximately $700,000.00 per well. The cost

 of production of water, of that kind of water, is $4.00 per

 thousand as compared to .62 per thousand, but we have a

 contingency plan, if we were to drought dry for one reason

 or another we could provide potable water from that well and

 from the future well that we are looking at in that respect.

 It would just be drinking water if it was to get to that

 severe condition. Mr. Rodriguez explained that the region

 of the severity is River Conchas which is in the

 northwestern part of Mexico and are the ones having a

 drought. The reasons why they are so low in their reserves

 is because that's the one providing water to the Rio Grande

 and then to Amistad, and that's Mexico water. We have the

 Pecos River and the Devils River close to Del Rio that are

 recharging the Amistad Dam. And yes, the dams are low so he

 is not saying that we do not have to look at this thing very

 seriously but he thinks we have omitted some of the long

 range planning with our system. We have had to look at our

 system in several matters, at the treatment capacity which

 has been addressed and the council has funded, secondly at

 the transmission system which we has been done and they have

 funded all this projects, and last we have looked at the

 grounds storage and elevated storage which we have done. We

 have had several projects that have been completed such as

 the two five million gallon tanks in north Laredo, the tank

 that we got funded for the design in South Laredo, three

 elevated tanks at one United South, at McPherson which is

 United Longhorns, and the other at the northwest which is

 the Mines Road, this are the areas that have been looked at

 because they are basic to the design and the distribution

 system. What the council has done on a yearly basis is that

 they have allowed to budget $1.2 million to $1.4 million to

 purchase water rights which they have been doing

 aggressively. We own 38,780 acres of municipal water rights

 which has a number one priority. If there was a problem the

 first ones they would cut would be agricultural people, they

 don't cut the cities because they have Class A and Class B

 irrigation and we have municipal. The council established

 the policy of purchasing water rights, on the ordinance of

 water availability charge which is something we did to

 prevent anything from happening in 1989.

 With our conservation rates which is another long term

 effect that this council has done, we have created a

 conservation mode that the residential consumption per

 capita had decreased in the last three years from 119

 gallons per person per day to 91 which is about 25% decrease. 

 The fact that we have more water rights than we draw from the 

 river we draw about 35,000 in 1994 which means that we have a 

 good plan as far as that is concern.

 If the river goes dry everybody is going to have a problem,

 a severe problem.

 Mr. Rodriguez concluded by saying that we do have something

 to look at, we have planned it accordingly, it is a problem

 that we need to study some more, he's not trying to go away

 from the problem, we have looked at it in a good manner as

 far as acquiring water rights and improvements made.

 Cm. Bruni stated that he was of the opinion that there is

 alot of water in that aquifer, that he does not think that

 it has direct correlation with Admistad Dam. There are some

 particular wells that a company where he is associated with

 from the oil field that have been pumping water seven (7)

 days for 24 hours a day straight, they have pumped the same

 amount of water per minute for seven (7) years and is

 something that we can't just assume that if we do tap into

 these reservoirs that they will go dry. He added that we

 need to aggressively pursue our aquifer drilling program and

 that we need to aggressively look into the Laredo Sands.

 There are two wells at the Catholic Cemetery that are doing

 250 gallons a minute. We can also pump water into them

 instead of losing the water that we are going to get from

 the river after we treat it, we can pump it back in the

 Laredo aquifer, the Laredo Sands. When industry is looking

 to come to see Laredo they call the Texas Water Master and

 TNRCC and ask what the water situation is. In 1989 it was

 not in good shape and we might have lost some industry. It

 us something we need to, but priority in the building of

 aquifer wells, the possibility exists that what happen in

 1953 could happen in the near future if we do not get any

 rainfall. He wants to see this program 12 months from now,

 after this discussion in council and he would like to see if

 we can aggressively move toward the drilling of additional

 aquifer wells and also, tapping into the Laredo Sands and

 see what's in there for us, we have plenty city property

 where we can do that.

 Cm. Castaneda suggested that the Water Ad Hoc Committee

 take the leadership in making sure that we go forth in the

 recommendations made by Cm. Bruni, that they work jointly

 with Mr. Rodriguez in these recommendations and this way

 council's directive is actually pursuing the different

 alternatives that have been addressed.

 Cm. Casso stated that he would like staff to prepare some

 type of plan with cost figures on what it would cost to have

 an aquifer plan and how it would interface with our current

 source of water, which is the river. He stated that we are

 not trying to replace the river as a source of water, but

 still we need to have a backup plan and see if it is

 actually economically feasible and see how it interfaces

 with the current source of water that we have right now, to

 see if it is something we can take at our next budget

 workshop and see if it is something we can pursue.

 Mayor Ramirez stated that one of the added ingredients that

 we need to look at is what Cm. Bruni mentioned earlier about

 injecting our water after we treat it into our sands and

 storing them on underground reservoirs because that is our

 water and we have been fighting this fight since 1982 to try

 and get credit for this water rights in Austin or through

 TNRCC and have not been able to do that. All that water

 that goes back to the river is ours so if we can find ways

 to store it underground instead of above ground, where we

 would lose alot of it to evaporation because of our heat,

 and if we can utilize our Laredo sands to do so, that

 perhaps there might be something we can pursue.

Gathered from page  2 of M95-R-09       
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2. Discussion and possible action concerning the establishment

   of a "Weapons Watch Hotline" to provide students with a way

   of anonymously informing local law enforcement of guns,

   knives, and other weapons on school campuses.

 Cm. Bruni passed a draft of what the City of Corpus Christi

 is doing pertaining to a hotline for students and suggested

 that the city work with the Laredo Police Department and

 TIPS, the Laredo Independent School District, and United

 Independent School District to move in this direction

 because he noticed they have had great success in what they

 are doing in Corpus Christi.

Gathered from page  2 of M95-R-16       
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3. Discussion and possible action concerning the black base

   failures in current paving projects and black base contract.

 Cm. Bruni stated that he had received complaints from

 general contractors that receive material from the materials

 provider that are complaining that when they ask for materials 

 they do get material, but not on a timely manner and not 

 sufficient to keep their people and equipment working, which 

 are grounds to raise up prices on their bids and sometimes 

 they cannot compete.
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A. Request By Councilmember Louis H. Bruni

 1. Report on precautionary measures the City of Laredo is

 undertaking due to the recent outbreak of Dengue Fever in

 Nuevo Laredo, with possible action.

 Mr. Jerry Robinson, Health Department Director, gave the

 a written report to the council.

 Mr. Robinson's report recommended that (A) for all yards and

 surrounding areas to have objects that can hold water,

 discarded tires, etc., removed and drain off standing water

 from such containers. The more intensive and expensive

 method is (B) to fog residential and surrounding areas with

 malathion and spray larvicide wherever conditions warrant.

 The best prevention is to combine (A) and (B), this is what

 is practiced in Laredo, Texas.

Gathered from page  2 of M95-R-31       
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C. Requests by Councilmember Louis H. Bruni

 1. Status report on all drainage projects in District II, with

 possible action.

 Cm. Bruni stated he was handed a list from staff pertaining

 to all the easements on District II. He said he visited all

 the city easements and the private easements and delivered

 pictures to Councilmembers for them to see the conditions of

 the easements and wants staff to start cleaning these areas.

 He wants to know what staff is doing with the drainage in

 his district.

 Mr. Vargas stated that with respect to the drainage projects

 they have gone back to the issues that were before the City

 Council. There was one issue on Texas Street that was

 approved two council meetings ago, to make enhancements to

 that drainage area. The other that was identified during

 the budget workshops was Montgomery and one other area.

 Those they were to monitor and the other they were to

 develop a set of plans and those plans are now in the

 process of being completed.

 Cm. Bruni stated that the problems are like the ones they

 have discussed in previous meetings, at the 2200 Block of

 Locust where Nixon School has that discharge into Locust.

 They also have the Texas Street, Montgomery and Plum where

 every time it rains people get flooded. He said he received

 a report from staff with implementation dates and wants to

 make sure that these dates are implemented.

 Mr. Vargas stated that with regards to the Plum Street or

 Nixon area that is actually under design already. They have

 been approached by the LISD Superintendent and the Baptist

 Church in that area with a possible re-alignment of Bartlett

 which would have an impact on the drainage, so they are

 trying to come up with a new alignment which would involve

 an exchange of properties between the school district and

 the church which would also incorporate in the drainage

 project.

 Cm. Bruni spoke in reference to the next status report on

 all creek cleaning projects in District II and submitted

 pictures of the creeks which he says are a mess, there is

 debris on them and when it rains the water backs up and

 overflows the creeks and goes into the houses on the extreme

 eastern part of District II. He said he was handed a list

 from staff indicating when these creeks are projected to be

 cleaned and wants them cleaned as soon as possible before we

 get into the rainy season.

 Mr. Vargas stated that council included resources in the

 budget for this year to hire an additional crew for these

 creeks, that as soon as they get those people on board and

 equipped they can increase the frequency with which they go

 and provide the cleaning for some of the creeks.

 He submitted the pictures for the record.

 Joe Guerra, Public Works Director, stated he had given

 status report to Cm. Bruni explaining how many creeks there

 are and the total acreage. He explained that there are

 3,300 acres of dedicated easements in the whole city, the

 major creeks consist of 743 acres, private easements

 consists of 175 acres, not counting all the city property,

 airport property, and city parks. He said that the creek

 that Cm. Bruni is eluding to is privately owned.

 Cm. Bruni stated that on the creeks that are privately owned

 we need to contact the landowners and go through the process

 to legally have these people either force clean the area or

 have the city clean and bill them to get the area cleaned.

 Mr. Vargas stated that this is the standard procedure, they

 will follow-up with the process and notify the ownership,

 part of the problem is that they have absent ownership and

 tracking the owners down is what's taking much of the time,

 but they will continue with that process.

 Cm. Bruni asked that the drainage problem at Fiesta Loop

 east and west be addressed.

 Motion to instruct staff to draft an ordinance not to accept

 any more drainage easements and creeks.

 Moved : Cm. G. Perez

 Second: Cm. Bruni

 For:  7               Against: 0        Abstain: 0

 Mr. Evan Quiroz informed the council that tomorrow the

 Drainage District that they are forming in South East Laredo

 will be coming up for vote and they anticipate that it will

 pass. He thinks that the Drainage District that they are

 forming is one of the ways that's going to take care of

 these problems in conjunction with the city. Mr. Quiroz

 thanked Marina Sukup for helping them in getting that

 process run through.

 Jessie Herrera spoke on a drainage problem in front of his

 home which is located at 112 Fairway Lane at the Country

 Club Estates. He said that this specific drainage is the

 sole relief of water exhaust at this neighborhood and is at

 the lowest point in the neighborhood. At the present, this

 system is too small to consume water pump and poured into it

 which produces a mini lake in front of his house when it

 rains the size of a football field, cars get flooded because

 of this, plus it also produces sand pits. He pointed that

 South Laredo deserves some attention and relief from the

 Councilmembers and asked that he be given some resources for

 his area.

 Cm. Bruni asked that a drainage study be made on this area

 that is prone to flooding.

Gathered from page  2 of M95-R-36       
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A. Requests by Councilmember Louis H. Bruni

 1. Status report concerning the City's Weather Modification

    Program.

 Mr. Tomas Rodriguez, Utilities Director, reported that a

 letter was sent to Webb County Judge Mercurio Martinez and

 Commissioners offering to make a presentation on Weather

 Modification and requesting their financial assistance of

 one third of the cost and they haven't received an answer on

 this matter.

 He added that they made a presentation to the Zapata County

 Judge and Commissioners on Weather Modification in Zapata on

 Monday, September 11, 1995. A request was made for their

 contribution of one third the cost. They responded they

 would let us know. They have not received a response from

 them.

 The Mayor suggested that we follow up with the Council of

 Government and with the Zapata County Judge.

 Cm. Bruni's suggestion was that maybe he or staff can start

 having some dialogue with the ranch owners, the people that

 own large ranching interests and added that in some counties

 there is a small taxing district where certain amount is

 charged per acre to help the city with the cost of such a

 program. This is similar to a water district, but it's a

 cloud seeding district.
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A. Requests by Councilmember Louis H. Bruni

 1. Discussion and possible action concerning assigning a

 qualified city employee to enforce, and regulate all city

 ordinances, drilling permits, and special use permits

 relating to oil and gas exploration activities within the

 city limits as well as the city's extra territorial

 jurisdiction (ETJ).

 Cm. Bruni stated that the reason he placed this item on the

 agenda was because the Oil and Gas Drilling Review Committee

 works very hard to fine tune some of these permits. He

 found out that they go out to all the trouble to fine tuning

 this and once it gets to the oil field the oil companies do

 what they want. He wants to see if staff can designate an

 employee who has some knowledge in the oil and gas industry

 to monitor what is asked for in the permits to see that they

 are adhered too, that they are monitored in a weekly basis

 or at least every 10 days.

 Carlos Villarreal, Asst. City Manager, stated that this will

 be taken care off.

1996

Gathered from page  2 of M96-R-04      
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A. Requests by Councilmember Louis H. Bruni

 1. Discussion and possible action concerning the development of

 an ordinance prohibiting persons from riding in the back of

 open bed pick-up trucks or open flat-bed trucks on public

 streets or highways.

 Cm. Bruni stated that he was in advise by his attorney that

 as long as the city does not contradict state law that we

 indeed as a city can create and enact an ordinance to

 strengthen and tighten this particular state ordinance. He

 thinks that the city should move in this direction and move

 in the direction of creating an ordinance.

 Mr. Aldo Tatangelo commended Cm. Bruni for bringing this

 item before the council and requested that council pass an

 ordinance prohibiting persons riding in the back of open

 pickup trucks.

 Mr. Dan Ramirez, Associate Municipal Court Judge, stated

 that February 11-17th is Child Passenger Safety Week

 stipulating that kids aren't cargo and asked that we follow

 up on this issue and provide an ordinance prohibiting the

 riding of persons in the back of pickup trucks as has been

 done in Albuquerque, Arizona.

 Fausto Sosa, City Attorney, stated that we must conform with

 the requisites of the state constitution and we can not

 contradict a state law by any means. There is no ordinance

 that can be created that will supersede a state law which

 was the answer that was given by his predecessor a year ago

 and still applies today. Under Art. 67.01D was the old

 statute and has been recodified under the Texas

 Transportation code and basically you are referring to

 section 545.414 which is riding on open beds. One of the

 sections that begin the Transportation code is section

 5.42.221 which talks about the general rules of uniformity

 and there is where we are told that a municipality or local

 authority may not enact or enforce an ordinance or rule

 those conflicts with state. Therefore, if the state law has

 set the parameters under which this conduct will be govern,

 we cannot change those parameter. The way that we could go

 above changing it would be by lobbying with our Senator and

 our local State Representative to get the state law changed.

 Motion to instruct staff and Legal Department to draft an

 ordinance prohibiting the riding on the back of open pickup

 trucks similar to the one enacted in Albuquerque and add it

 to our Traffic Code of Ordinance right now and make it a

 section of our local traffic laws.

 Moved : Cm. Casso

 Second: Cm. Bruni

 For: 5               Against: 1         Abstain: 0

                      Cm. G. Perez

Gathered from page  2 of M96-R-04       
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2. Discussion and possible action concerning the creation of a

   City/County Government Commission to study and establish a

   metropolitan government for Laredo and Webb County.

   (Co-sponsored by Cm. Louis H. Bruni, and Cm. Joe Guerra)

Gathered from page  2 of M96-R-05      
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A. Requests by Councilmember Louis H. Bruni

 1. Discussion and possible action concerning the creation of a

 citizens advisory committee to the Water Ad Hoc Committee.

 (Co-Sponsored by Mayor Saul N. Ramirez, Jr. and Council-

  member Jose R. Perez)

 Cm. Bruni suggested that three citizens be added to the

 Water Ad Hoc Committee.

 Motion to ratify the nominations of Evan Quiroz, Arthur

 Zuniga, and Albert Muller, III as a citizens advisory

 committee to the Water Ad Hoc Committee.

 Moved : Cm. Bruni

 Second: Cm. Guerra

 For: 5 Against: 0 Abstain: 0

Gathered from page  2 of M96-R-05       
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4. Discussion and possible action concerning the initiation of

   a Weather Modification Program for the City of Laredo.

 Cm. Bruni wants to expedite the possible alternatives for

 water storage and conservation solutions between the City

 and County efforts.

 Motion to continue with the process of looking for a

 regional approach to the water management and that staff be

 instructed to follow the recommendations of the Ad Hoc Water

 Committee because they had instructed staff on different

 items at the meeting.

 Moved : Cm. Bruni

 Second: Cm. Perez
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3. Status report on the development of an Ordinance prohibiting

 persons from riding in the back of an open bed pick-up truck.

 Mayor Ramirez suggested that a committee be formed to

 research the state legislation on the matter, and to see if

 we can include this into the legislation in Austin and amend

 to state incorporated areas. He named Mr. Dan Ramirez to

 head the committee.

 Motion to instruct staff to draft a resolution so that we

 can ask our state people to help us with this problems and

 that it be presented at our next regular council meeting.

 Moved : Cm. Bruni

 Second: Cm. Casso

 For: 7 Against: 0 Abstain: 0

Gathered from page  2 of M96-R-12       
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A. Requests by Councilmember Louis H. Bruni

 1. Status report on Ordinance No. 95-O-115 concerning the City

 of Laredo's conservation and drought contingency plan with

 possible action.

 Cm. Bruni stated that he wants to make sure that this

 ordinance is implemented and enforced and that it's time the

 City did something to conserve water. He added that TNRCC

 informed us that as of April 20, 1996, our water reservoir,

 Amistad Dam, has a normal conservation level is 1117, which

 right now is 42 feet below normal; Falcon Dam reservoir is

 also 42 feet below normal. The total acre feet in the

 system, (both reservoirs) is down to 1.249.348 acre feet of

 water, which equals the present consumption to 11 months of

 water for the City of Laredo. The United State's share of

 water is about 989,877 acre feet of water which is the lowest

 level of water that has been available to the City of Laredo

 and the U.S. since Falcon Reservoir and Amistad reservoir

 were built. The total water left in the system is 37.56,

 which is also an all time low for the system. This is one

 reason this ordinance needs to be implemented and that he was

 in favor of the cloud seeding program.

 He reported that several schools were paying very high

 water bill for one month only. The following were:

 Memorial Middle School Meter #1 $ 1,500.00

                        " " " #2   3,200.00

 Christen Middle School           21,778.64

 Martin High School               16,441.68

 Cigarroa High School             12,000.00

 Lamar Middle School               4,600.00

 Laredo Community College          8,553.00

 Cigarroa High School             12,000.00

 Leyendecker Middle School         3,000.00

 Ryan Elementary School            4,000.00

 Height Elementary School             42.00

 D.D. Hachar                          42.00

 Bruni Elementary School             274.00

 Pete Gallegos Paving             5,000,000 gal. of water

 Price Construction               3,000,000 gal.

 Pinto Valle                      1,000,000 gal.

 U.I.S.D./Geo. Washington School  2,700,000 gal.

 Residence at 101 Top Drive       1,300,000 gal.

 Cm. Bruni further stated that it is time for the City to

 promote a conservation project and to advertise that our

 precious resources are being used or abused in Laredo and

 to lower their consumption.

Gathered from page  2 of M96-R-12       
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 Motion to instruct staff to present the mild drought

 recommendation at our first regular meeting in June, so

 that it would be considered at that time.

 Moved : Cm. Bruni

 Second: Cm. Casso

 For: 7 Against: 0 Abstain: 0
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 Motion to apply for a permit by the State of Texas for the

 proposed cloud seeding project and that staff look into bids

 for the funding needed.

 Moved : Cm. Bruni

 Second: Cm. J. Perez

 For: 6 Against: 0 Abstain: 0

Gathered from page  2 of M96-R-15      
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B. Requests by Councilmember Louis H. Bruni

 1. Discussion and possible action regarding the creation of a

 city-wide evacuation plan in the event of a natural

 disaster or a major hazardous materials spill.

 Cm. Bruni wanted to know what the city has in place to

 safeguard and protect the safety of residents in any area.

 He asked what the chain of command is and in case of a

 power outage if there are any portable generators where a

 command post be set up for safety of citizens.
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 2. Discussion and possible action on what procedure the City

 of Laredo will follow in the event of a hazardous material

 spill in the Rio Grande River near the City's Jefferson

 Street Water Intake Plant.

 Fernando Roman, Acting Utilities Director, stated that they

 are part of the emergency plan established by the Fire

 Department. He stated that if something spills into the

 river they have the option to shut down the plant. They

 can tell the time between the spill entering the river and

 the time we have our intake would be jeopardized. The site

 at Bridge IV would have an hour while Columbia Bridge has

 four to six hours. The notification on the Texas side is

 good. They do have an agreement with the Nuevo Laredo Fire

 Department for notification in case of the spill. The water

 in storage is about 32 million gallons. In the worst case

 scenario we would have about eight hours in our system.
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3. Discussion and possible action concerning the creation of 

   an ordinance to require the concrete lining of all future

   detention ponds in the City of Laredo.

 Cm. Bruni stated that the city does not need to build

 retention ponds out of dirtand recommended concrete lining

 to avoid future problems.

 Motion to adopt a 50 year frequency storm criteria for our

 future basins.

 Moved : Cm. Bruni

 Second: Cm. Casso

 For: 8 Against: 0 Abstain: 0

Gathered from page  2 of M96-R-18    
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2. Discussion and possible action regarding finding the

 necessary funding for the development of a Water Management

 Plan for the City of Laredo.

 Cm. Bruni stated that it is important to have some kind of

 management plan, we need to have a blueprint of what needs

 to be done in terms of conservation, of secondary water

 sources, and in terms of using our treated water and storing

 it. He thinks that we need to hire experts that could give

 us such blueprint, that it is something that should be

 looked at with some environmental companies and experts.

Gathered from page  2 of M96-R-24       
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A. Requests by Councilmember Louis H. Bruni

 1. Status report on Ordinance No. 93-O-211 as it pertains to

 water and wastewater service to the colonias on Highway 359

 with possible action.

 Cm. Bruni stated that his friends at the colonias have not

 been treated fairly by the developers, the bureaucracy and

 the government. He thinks that is not right that these

 people are going through a tremendous amount of suffering,

 that they don't have potable water, have to haul water, and

 thinks it's not right that this has taken 15 years. He

 wants to make it clear that the city didn't really get

 involved in this project until 1985. The county was

 responsible for dealing with the Texas Development Water

 Board and was also responsible in dealing with EDAP to get

 the proper funding for this $30 million project.

 He stated for the record, "I on this council am going to

 spearhead to get water finally to the colonias." He wants a

 presentation from staff on a definite timeline when water

 can be realistically reaching these people, and a

 presentation by the consulting engineers because he wants

 his friends and the people from the colonias to know when

 they will get to open the faucet and get water to their

 families. He added that this money that we are getting from

 EDAP and the Texas Water Development Board will not cost the

 City of Laredo any money. These are federal/state money

 coming in for us to provide the services to the colonias

 plus there will also be equity buyings for the system and

 infrastructure will not be impacted by the use of water.

 Mr. Fernando Roman, Utilities Director, made the

 presentation. He clarified certain issues regarding the

 availability of funds and the steps that will be taken of

 come to the timeline. He clarified that the money is there,

 we are within time and the facility plan has started.

 He said that there was talk about completion of the plan by

 November 1996 but in conversation with Mr. Garza he is

 saying that in December if they get stuck with the

 archaeological and the environmental assessments. They will

 have the review by the board in parts, get approval sometime

 in March, then start selecting engineers in April they will

 get about six months to get their designs finalized. If

 they review and bid maybe on November, they are looking at

 December 1998 or January 1999 and of course giving

 contingency time this could go to March of April of 1999

 for the most optimistic time at which the colonia residents

 can have water.

 Mr. Edward Garza, representing Paul Garza & Associates,

 commented on information and concerns that colonia people

 have on the timeline. He spoke of time that will be out of

 their control when it comes to the review process by the

 Texas Water Development Board Engineering Division.

 He made council aware that there are other entities that are

 involved in the review process that they have to go through

 by law and asked support and cooperation efforts from the

 City Council, county, landowners, and residents at the

 colonias. He asked that residents help them in having

 documentation of their properties because they have to

 address right-of way issues.

 Cm. Bruni questioned the issues such as when they got

 involved with the project, what happened prior to 1995 (from

 1985 thru 1995) with all the years of promises by the county

 entity made to residents at the colonias from all the

 entities involved in all those 10 years.

 Mr. Garza gave a synopsis on the project. He said that his

 company started in May '96, they do not have a contract with

 the city, the board has not issued a contract to the city,

 its a timing problem. They are working in good faith and

 they are working with letter of understanding, understanding

 that the contracts are forthcoming and knowing the

 importance of this project.

 Cm. Bruni trusts that Mr. Roman, Mr. Garza and the other

 consultants expedite the project and furnish monthly reports

 to council and to the colonia people.

 Cm. Alvarado questioned who is on board right now as far as

 looking into this matter and that we make sure that we have

 everybody aboard and suggested that they form a committee of

 both county and city staff so that we make sure that

 whatever problems we incur along the way can be resolved in

 a very timely manner.

 Mr. Roman stated the full responsibility of the project lies

 with the City of Laredo, in order to form a committee they

 would invite the Planning Department of Webb County which

 would be the most appropriate in helping the city.

 Mr. Garza suggested that the Webb County Economic

 Development be included in the colonia project.

 Florencio Pena, Interim City Manager, suggested that

 Planning Department, Economic Department, the County

 Attorney's Office and two county elected officials, the

 City's Water Utilities Director and the City's Planning

 Director be part of the group.

 Motion that a standing committee be formed by Cm. Alvarado,

 Cm. Bruni, and Mayor Protem Casso as part of the Colonia

 water project to work with the county.

 Moved : Cm. Perez

 Second: Cw. Moreno

 For: 7              Against: 0      Abstain: 0

Gathered from page  2 of M96-R-29      
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INTRODUCTION OF AN ORDINANCE

 Amending chapter 14 (garbage, trash & refuse) of the code of

 ordinances, specifically to amend section 14-4.1(c) to

 increase Federal State mandates residential and commercial

 charges from $4.25 to $5.00 and to establish the $0.75

 increase as a set aside for compliance with the National

 Pollutants Discharge Elimination System (NPDES) mandates.

 Motion to open the public hearing.

 Moved : Cm. Perez

 Second: Cm. Bruni

 For: 8 Against: 0 Abstain: 0

 There was no public input.

 Motion to close the public hearing and introduce the ordinance.

 Moved : Cm. Guerra

 Second: Cm. Valdez

 For: 5                Against: 4          Abstain: 0

 Cm. Perez Cm. Bruni

 Cm. Valdez Cm. Casso

 Cm. Guerra Cw. Moreno

 Cm. Alvarado Cw. Montalvo

 Note: Mayor Ramirez voted in favor to break the tie to

 introduce the ordinance.

Gathered from page  2 of M96-R-35      
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3. Presentation by Nelda Barrera from Texas Department of

 Housing & Commission Affairs Colonias initiative and self-

 help. (Co-sponsored by Louis H. Bruni)

 Ms. Barrera informed council on the self-help center that

 will be established in the area, to improve the living

 conditions in the colonias within a two year period by

 providing services such assistance in obtaining loans,

 and grants to construct a home, to obtain fee simple title

 surveying or platting property, operating a program to rent

 or provide tools to the colonia residents. She stated that

 the center might be up an running by January, 1998.

Gathered from page  2 of M96-R-37       
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 Cm. Bruni stated that he supports the revitalization of

 downtown and supports Hamilton Hotel Project which will

 enhance the downtown area.

Gathered from page  2 of M96-R-39       
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26. Authorizing the Interim City Manager to execute a

 professional services contract with Vesta Rea & Associates

 in an amount not to exceed $60,000.00 to assist the City of

 Laredo in the development of jet air service to our

 community. The city received a total of 5 proposals.

 The Airport Advisory Board recommends approval.

 Cm. Bruni stated that he had written a letter to the previous

 City Manager in reference the quality of air service that the

 city is receiving. He also asked him to look into the

 possibility of getting jet service for Laredo which would

 enhance our tourism and growth. Finally, the City Council

 and the Airport Committee has taken this first step. He

 requested that staff instruct the Airport Committee to start

 looking into the fees that some of these commuter airlines

 are charging people that go from Houston to Laredo and Dallas

 to Laredo, because for a one way ticket to cost $500.00 to

 get from Laredo to Houston is also inhibiting the development

 and the growth of Laredo.

 Ms. Vesta Rea, from Vesta Rea & Associates in association

 with Apogee Research, Inc., stated that the plan initially

 calls for the drafting of a survey document; review and

 distribute the survey after Christmas with a maximum of 8

 weeks for this survey; and include Laredo, Nuevo Laredo,

 travel agencies, chambers with penetration in all the region.

 She expects about a 10% return by the end of February, in

 March go over the results, and in April they will be out in

 the market calling on the airlines that fit the profile of

 the survey results.

 Motion authorizing the Interim City Manager to execute a

 professional services contract with Vesta Rea & Associates in

 an amount not to exceed $60,000.00 to assist the City of

 Laredo in the development of jet air service to our

 community.

 Moved : Cm. Bruni

 Second: Cm. Perez

 For: 8 Against: 0 Abstain: 0

Gathered from page  2 of M96-R-43      
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 Motion to reaffirm City Council's commitment to the Boys

 Scouts by setting aside approximately $42,000 which was

 requested as our cost to help the Boys Scouts of America and

 as the City's contribution to that camp.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For: 8 Against: 0 Abstain: 0

Gathered from page  2 of M96-R-44       
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2. Discussion and possible action concerning the possible

 placement of a Terminal Automated Radar Display and

 Information System (TARDIS) at the Laredo International

 Airport.

 Mr. Bruce Earle stated that we need to update our airport

 by installing the radar installation information system in

 line for future traffic and air commerce.

 Motion to find the funding to implement the Terminal

 Automated Radar Display and Information System for the

 Laredo International Airport.

 Moved : Cm. Bruni

 Second: Cm. Perez

 For: 8 Against: 0 Abstain: 0

Gathered from page  2 of M96-R-44       
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INTRODUCTION OF AN ORDINANCE

 Ordinance authorizing the issuance of a Special Use Permit

 for a Sexually Oriented Business, on Lot 9, Block 1, Tejas

 Industrial Park, Unit V, located at 8307 San Lorenzo Drive,

 providing for publication and effective date.

 Motion to open the public hearing.

 Moved : Cm. Perez

 Second: Cw. Montalvo

 For: 8 Against: 0 Abstain: 0

 Marina Sukup, Director of Planning, reported that this item

 was tabled from the last council meeting.

 There was no public input.

 Motion to close the public hearing and introduce the

 ordinance and concur with the Planning & Zoning Commission.

 Moved : Cm. Perez

 Second: Cm. Alvarado

 For: 6               Against: 2      Abstain: 0

 Ordinance Introduction: City Council except Cm. Bruni and

 Cm. Valdez

Gathered from page  2 of M96-W-25       
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D. Utility Collections - Phyllis Colon, Tax Assessor/Collector

   Motion to change the water availability requirements from water

   rights in lieu of cash to cash only.

 Moved : Cm. Bruni

 Second: Cw. Moreno

 For: 8 Against: 0 Abstain: 0

1997
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B. Requests by Councilmember Louis H. Bruni

 1. Discussion and possible action concerning future City Council

 approval of all detention ponds and the status of the

 ordinance requiring the concrete lining of all future

 detention ponds.

 Cm. Bruni stated that during his weekly tours he came upon

 another retention pond that he wasn't aware of in district.

 He said he wants to be notified before any retention ponds

 are approved and constructed in his district. He added that

 this retention ponds pose more of a risk, additional

 flooding, health problems, and he has never been in favor of

 them, and thinks that they do not serve any purpose and wants

 to direct staff to prove to him that they are needed or

 finding some other ways of addressing the problem that this

 retention ponds are suppose to stop.

 Florencio Pena, Interim City Manager, replied that there

 would be no problem in having the Planning Director advise

 his office whenever there is a retention or detention pond

 being proposed by a developer and notifying him, but as far

 as the authority there may be a requirement that they would

 have to change an ordinance, but there is a question in his

 mind that might need be legally researched as to whether the

 maintenance of retention pond is the developers or if it is a

 requirement of public maintenance. The council may be able

 to provide an ordinance that would require council acceptance

 of those retention ponds. He concluded by saying that this

 requires legal research to see if that can be done.

 Motion to instruct staff that all future retention ponds,

 before they are approved and constructed, that the council

 member be notified by staff.

 Moved : Cm. Bruni

 Second: Cw. Montalvo

 For: 8 Against: 0 Abstain: 0

Gathered from page  2 of M97-R-02     
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8. 97-O-018 Ordinance affecting participation of city employees

 in the Texas Municipal Retirement System granting

 the additional rights authorized by Section 854.202

 (g) of Title 8, Texas Government Code, as amended;

 whereby any employee who is a member of the Texas

 Municipal Retirement System is eligible to retire

 and receive a service retirement annuity after 20

 years of service at any age, and prescribing the

 effective date for the ordinance. (City Council)

 Motion to approve Ordinance 97-O-018.

 Moved : Cm. Valdez

 Second: Cm. Bruni

 For: 6 Against: 0 Abstain: 0

 9. 97-O-019 Ordinance allowing certain employees of 

 the city who have terminated previous memberships in 

 Texas Municipal Retirement System, to deposit the sums 

 so withdrawn, plus annual withdrawal charges, and

 allowing the undertaking the cost of allowing any

 such employee credit in such system for all service

 to which such employee had been entitled at date of

 such withdrawal, with like effect as if all such

 service had been performed as an employee of this

 city. (City Council)

 Motion to approve Ordinance 97-O-019.

 Moved : Cm. Valdez

 Second: Cm. Bruni

 For: 6 Against: 0 Abstain: 0

 10. 97-O-020 Ordinance adopting the provisions of the 

 Drug and Alcohol Testing Program for safety-sensitive

 positions established by Resolution No. 95-R-068,

 pursuant to the Omnibus Transportation Act of 1994

 for commercial drivers and amending such policy to

 include all city employees and authorizing the city

 to implement policies and procedures identified

 herein pursuant to the city of Laredo's Code of

 Ordinances. (City Council)

 Motion to approve Ordinance 97-O-020.

 Moved : Cm. Valdez

 Second: Cm. Bruni

 For: 6 Against: 0 Abstain: 0

Gathered from page  2 of M97-R-06     
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Motion to have control over future retention ponds built in

 District II, that they develop specifications for concrete

 lining retention ponds only on pressure points and that

 special use permits be required in order that council is

 aware of these retention ponds being built.

 Moved : Cm. Bruni

 Second: Cm. Casso

 For: 8 Against: 0 Abstain: 0

Gathered from page  2 of M97-R-14     
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C. Requests by Councilmember Louis H. Bruni

 1. Status report on the current emergency plan (Storm Warning

 System) in the event of immediate approaching severe weather

 or tornadoes, with possible action.

 Mike Garza, Interim Fire Chief, stated that as far as

 getting advanced warning for storms that comes from Mexico

 he has gotten in contact with people from the National

 Weather Service in Corpus and that it is true, we have

 limited advance notice when storms come from the

 southwestern part of the country as was the case when the

 previous storm passed through town. The warnings that were

 issued were given through TV stations and there were

 prowlers on several stations that offered advise on what to

 do in the event of a tornado. They explained to the public

 to seek shelter, realistically into ones homes. There is a

 warning system in place in the Emergency Management Plan it

 calls through notification of the public through wherever

 means possible given the time factor. They were in contact

 with the National Weather Service that evening with the 911

 dispatch center. There is no warning system in place, but

 there will be times that we are not very much covered when

 it comes to storms coming from Mexico. They are broadcasted

 on the TV stations and radio stations as per Emergency

 Broadcast System.

 Cm. Bruni asked if it would be possible that when we get

 information pertaining to a storm hitting a particular part

 of town, that our Police Department advise citizens with

 their public address systems and warn the people to

 immediately take shelter?

 Interim Police Chief Dovalina replied that it is possible

 and it calls for that particular type of activity in the

 protocol itself. They are notified by the Texas Department

 of Public Safety through teletype and they do have a

 protocol in place where they would be going to the

 particular area where the storm is sighted and by means of

 the actual officers' sirens and by getting off the units and

 notifying the public of impending danger, they will be ready

 to do that. He added that they had a watch commander in

 that shift appearing on the Weather Channel advising the

 public of what precautions to take such as taking shelter in

 the event of a touch down.

 Cm. Perez stated that probably the city can be looking into

 putting a special siren such as the ones used in the armed

 forces.

 Mayor Ramirez stated tornados are not very common in our

 area, the most effective thing is a doppler radar, except

 that with us we have limited coverage from our radar into

 Mexico so we don't know what might hit us from Mexico. As

 far as sirens are concerned the protocol in the EMS would be

 that there wouldn't be a general siren, but there would be

 patrol cars and fire engines that would be out there ringing

 those sirens. If we are not in an area that normally is

 prone to tornados when there is that kind of alarm activity,

 people tend to come out of their houses instead of staying

 in, that first we would have to go through a whole training

 of a community to know how to handle this kinds of alarms

 before they are installed.

 Cm. Bruni stated that the answer to this item would be to

 get together and work with the National Weather Service

 representatives to try to establish and get them to set up a

 doppler radar system here in Laredo.

 Mr. Garza stated there will be a seminar on May 5th with a

 program that will provide teaching the public on how to

 recognize events and assist the national weather service

 since we do not have doppler here.

Gathered from page  2 of M97-R-14      
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4. Discussion and possible action on the implementation of

 SocialTech Incorporated TRAK SYSTEM (Technology to Recover

 Abducted Kids) as it pertains to abducted children,

 runaways, and child safety.

 Cm. Bruni showed a three minute video on the TRAK System.

 After the video he stated that this software program is well

 worth it for the Police Department with a cost of $8,500

 which includes hardware, software, and maintenance for three

 years.

 Motion to instruct staff to find the necessary funding for

 this system.

 Moved : Cm. Bruni

 Second: Cm. Valdez

 For: 8 Against: 0 Abstain: 0

Gathered from page  2 of M97-R-16    
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B. Requests by Councilmember Louis H. Bruni

 1. Status report on the Air Passenger Survey conducted by the

 City of Laredo's airport consultant Vesta Rae Associates,

 with possible action.

 Mr. Jose Flores, Airport Director, and Bill Bouldin,

 Marketing Director, made the presentation before the council.

 The survey confirms that an extraordinary number of Laredoans

 routinely travel to San Antonio to begin their air travel.

 Of every 15 air tickets purchased by Laredoans, 8 are bought

 here and 7 are bought in San Antonio. The survey revealed

 that local air travel is predominantly business oriented, as

 opposed to pleasure oriented. Both business and pleasure

 travelers listed ticket cost as the main reason they chose to

 fly from San Antonio. Dallas and Houston were the principal

 destination of the survey's respondents, followed by Las

 Vegas, San Antonio, and Mexico City.

Gathered from page  2 of M97-R-16     
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4. Discussion and possible action regarding the collection of

   city taxes by the county.

   (Co-sponsored by Councilman Louis H. Bruni)

 Cm. Casso stated for the record that an EEOC complaint by

 Phyllis Colon was not filed against him nor Cm. Bruni, that

 the complaint had been filed against the City Manager only.

 Patricia Barrera, Webb County Tax Assessor/Collector, made a

 report to the council on the handling of city tax collections

 by her office. She reported that an estimated cost of $1.08

 per parcel would be the charged to the city for those

 services.

 Cm. Casso wanted a report from staff on whether we can save

 money and how much by contracting with Ms. Barrera and a

 report from Mrs. Colon on whether she will need more staff.

Gathered from page  2 of M97-R-32      
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C. Requests by Councilmember Louis H. Bruni

 1. Discussion and possible action on establishing the Problem

 Oriented Policing Services (POPS) program around the 3500

 block of Garfield, Guerrero, and Mier with possible action.

 Cm. Bruni stated the area he is talking about is east of

 Hachar Elementary. He asked if they can implement the same

 program such as the one implemented in Alta Vista where they

 had a mobile van and they had policemen in bicycles plus two

 units.

 Chief Granados of the Police Department stated they have had

 extra patrolling in that area during weekends, they have

 three units and three officers working specifically on that

 area. They plan to continue using these officers at this

 problem area. In order to implement it in Garfield, Guerrero

 and Mier area they need to move the bike patrol to this area,

 they will move them temporarily it won't be on a permanent

 basis.

 Cm. Alvarado suggested that this type of program should be

 utilized in all the trouble areas of town.

 Motion to implement the POPS Program such as the one in Alta

 Vista.

 Moved : Cm. Bruni

 Second: Cm. Guerra

 For: 7 Against: 0 Abstain: 0

 2. Status report on all the empty lots in district II not in

 compliance with Care of Premises Ordinance, with possible

 action.

 Cm. Bruni wants to know if staff has information on what

 lots are in District II that need to comply with these

 ordinances and how can they expedite the cleaning of these

 lots.

 Cindy Collazo, Community Development Director, stated she

 conducted a survey in District II to determine the number of

 empty lots versus those that are clean and those that are

 not. There are 267 empty lots of that 144 are not in

 compliance (either dirty or with high weeds) and a total of

 123 were clean. They have inventoried them and identified

 some them and will work together with the Public Works

 Director to go ahead and see if they can go and pickup some

 of the debri out there, they have some in court, some have

 been cited, some are in the process of being notified through

 letters and they will continue to work with that.

 Cm. Bruni wants a report on this and then follow-up reports

 with names and addresses.

Gathered from page  2 of M97-R-32    
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Motion to adopt same tax rate as last year so the citizena do 

not have an increase this year.

 Moved : Cm. Guerra

 Second: Cm. Bruni

 For: 5             Against: 0    Abstain: 2

                                  Cw. Moreno

                                  Cm. Valdez

 Motion to close the public hearing, introduce the ordinance

 as amended.

 Moved : Cm. Bruni

 Second: Cm. Casso

 For:  6            Against: 0   Abstain: 1

                                 Cm. Alvarado

Gathered from page  2 of M97-R-34    
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5. 97-O-231 Ordinance approving the 1997 ad valorem tax 

 rate for fiscal year 1997-1998, and to provide for the

 levy and collection of general and special ad valorem 

 taxes for the City of Laredo, and providing for the 

 levy and collection of alcoholic beverage taxes in 

 accordance with the Laws of the State of Texas.

 Motion to approve Ordinance #97-O-231.

 Moved : Cm. Perez

 Second: Cw. Montalvo

 For: 5                Against: 2          Abstain: 0

 Cm. Perez             Cm. Bruni

 Cw. Moreno            Cm. Guerra

 Cm. Valdez

 Cm. Alvarado

 Cw. Montalvo

Gathered from page  2 of M97-R-34    
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22. Consideration of a request by the Laredo Independent School

 District (LISD) to participate in the design and construction

 of a project to address the traffic circulation and drop-off

 area concerns at Farias Elementary School. LISD has agreed to

 pay 50% of the cost of the design to be prepared by Traffic

 Engineers, Inc., as well as the construction of this project

 and has appropriated $67,000.00, for this project. The City

 currently has enough funds to share in the cost of the design

 ($2,850.00) of this project.

 Cm. Bruni stated that in the future schools should plan for

 drop off designations before the city approves any plans.

 Motion to instruct staff to meet with LISD Superintendent,

 principles, and board to have a dialogue and pursue issues

 and come up with a master plan to resolve these type of

 problems.

 Moved : Cm. Bruni

 Second: Cm. Valdez

 For: 7 Against: 0 Abstain: 0

Gathered from page  2 of M97-R-35       
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C. Requests by Councilmember Louis H. Bruni

 1. Discussion and possible action regarding the development of

 some type of mechanism to set a flight path for all incoming

 and outgoing air traffic as well as time windows that they must

 follow.

 Cm. Bruni showed a video on the kind and type of dramatic

 increase of air traffic coming into our airport, the purpose of

 showing this to the public is to show the increase of air

 traffic the city is receiving which is good news to the city,

 but to a certain part of District II it is impeding in their

 sleeping habits.

 He said that the jets are landing from south to north and would

 like to show the public the reason for noisy nights at this

 district and to show them the type of aircraft coming in, that

 is generating the same noise as the 727's.

 He would like to see if staff can have a dialogue with the

 transportation/aviation people that are using the runways and

 also the increased number of private and corporate jets that

 leave our airport on a daily basis. He stated it is

 inappropriate where it puts the residents in District II at a

 disadvantage that they are constantly bombarded 24 hours a day

 with incoming/outgoing jet and commercial airlines. He wants

 to meet with staff and have the Airport Director to set some

 kind of parameter or develop some plan for incoming/outgoing

 freight, airlines, corporate and private jets, and have some

 kind of guidelines that they must follow when approaching and

 departing our airport.

 He directed staff to meet with FAA and set some kind of

 guidelines for these traffic so that in an orderly fashion they

 depart the runway and arrive in Laredo, plus maybe looking at

 the parameters or the possibilities of giving the people in

 District II on the south part of the runway at least a couple

 of hours of sleep.

Gathered from page  2 of M97-R-39      
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18. 97-R-147 Supporting the Calle Iturbide Redevelopment Project,

 Downtown Laredo, Webb County, Texas.

 (Sponsored by Cm. Consuelo "Chelo" Montalvo)

 Motion to approve Resolution #97-R-147.

 Moved : Cw. Montalvo

 Second: Cm. Bruni

 For: 7 Against: 0 Abstain: 0

Gathered from page  2 of M97-R-41       
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A. Requests by Councilmember Louis H. Bruni

 1. Status report regarding all railroad crossings throughout 

    the City, with possible action.

 Cm. Bruni stated he has been receiving numerous calls

 complaining about the trains blocking intersections, but also

 about the quality of the intersections themselves. He

 noticed that 90% of the intersections are very deteriorated,

 the prefabricated panels are also getting deteriorated, and

 are no longer as smooth as they used to be. There is

 disregard about how Tex-Mex and Union Pacific are meeting

 their corporate obligation to fix these crossings. He

 questioned if any of the recommendations of the Highway Rail

 Plan have been implemented because there were numerous

 recommendations made concerning light signals and automated

 gates in several crossings. He wants a status report as to

 where we are and if there are any litigations because the

 problems are worse and the intersections are getting more

 deteriorated. He thinks that we need to start dialoguing and

 invite UP and Tex-Mex representatives and have some

 meaningful dialogue with them. He wants to know what the

 responsibility of Public Works is and how close they can get

 to the particular rail in terms of asphalt and in terms of

 fixing the pot holes. Where the obligation comes in from

 Tex-Mex and Union Pacific to fix those particular problems?

 Cm. Casso said there was a derailment in his district and

 wants to know what happened because he never got feedback.

 Keith Selman, Planning Director, stated that he met with the

 railroad companies. He thinks that the meeting was very

 productive because many issues were raised. He thinks

 everyone around the table sensed and had a feel that there

 were many crossings that needed to be dealt with, some needed

 to be closed which is where they are right now. He said

 there will be a Street Closing Committee meeting tomorrow and

 they will address those crossings that were referenced.

 Cm. Bruni added that included in the discussions they suggest

 other alternatives of moving some of the rails west and

 shifting the hours of operation.

 Keith Selman addressed the grade separation on Loop 20 and

 said that is planned to coincide with the construction of the

 bridge and 3464.

 Florencio Pena, City Manager, pointed out that it is the

 railroads who are responsible to maintain the right-of-ways

 and we need to get them to fix them.

 Joe Guerra, Public Works Director, said they had several

 meetings with railroad representatives from Omaha and they

 went ahead and fixed Sanchez crossing and Zaragoza. They own

 16' from the center of the outside track on each side of the

 tracks, they have 19 tracks, and that is their responsibility

 to fix them. The city has paved Aldama, but it's the

 railroads responsibility. He believes that we should not pay

 for that, they use the railroad and they have to maintain

 them.

 Cm. Bruni instructed staff to tell the railroad companies to

 fix the crossings and that they need to start working with

 the city.

 Mr. Pena spoke in regards to the derailment, he was told

 that there was a diesel spill and that the Water Utilities

 Department reacted to the call and contained the diesel

 spill, what caused it he cannot say. He heard that it was a

 line that had just been repaired. He added that they need to

 set up a meeting every month on an ongoing basis with the

 railroad companies until they have all the issues addressed.

 They will be meeting with them and will have dialogue with

 them.
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VIII. CITY MANAGER'S REPORT

 50. Presenting a status report on the progress of the Santa Isabel

 Water Well with possible action. Requesting authorization to

 hire NRS Engineers to conduct research on a well water

 pre-treatment process to protect the Reverse Osmosis System

 from variations on water quality, for $11,500.00, as an

 amendment to their existing contract.

 Fernando Roman, Utilities Director, stated there are two

 issues, the first is the need to conduct a pre-treatment study

 to determine how to best protect the $1.2 million investment

 made. They now have in place membranes that are very

 delicate, the process to take the salt out of the water and

 produce good water and they are now operational. He added

 they we do not have customers yet, but they can operate.

 They have been looking at some wells around the area which

 also have slightly different qualities of the water that all

 has to do with the useful life of the membranes. They can use

 the water as is and the membranes will have a certain life,

 then they would have to replace them which is the most

 expensive part of the process.

 He proposed that on a continuous effort to learn all the

 lessons that they need to learn, to see if indeed this

 organization and the exploration of ground water has a place

 in our long term pursuit of a water supply and that is that we

 deal with the pre-treatment issues. Since we do not know what

 variations of water we could get from the different wells, but

 they do know that they need to protect the membranes to look

 at the possibility of having pre-treatment study to see how to

 tackle all these undesirable things that could ruin the

 membranes. He was asking that council consider amending the

 contract with NRS to look at a pre-treatment process to

 protect the membranes. He said in the past there was comment

 on whether we continue putting monies on this project or do we

 mothball it. He feels they should not mothball it, and feels

 we need to learn all the lessons we can because at some point

 they we were looking at putting some wells in the city as a

 secondary source of supply. He recommended that we continue

 learning from this water well while we can, he does not think

 this is a master investment after what has been done, the

 pre-treatment equipment that he is recommending to study could

 become a $100,000-$200,000 issue, it does not have to be done

 right away, but he thinks it is important that we know what we

 have to deal with so that we can either count with this

 groundwater supply or discount it.

 The second issue is that they have explored the possibility of

 putting a water point at the Santa Isabel well. The county

 has relocated the water point or is in the process of

 relocating that from the vicinity of Mines Road and IH-35 to

 the La Bota Ranch. They had requests that the city and the

 county put a second water point at the Santa Isabel Well. He

 added that Penitas has about 400 individuals. A person at

 Penitas would have to drive approximately from the junction

 approximately seven miles to the existing water point. When

 that water point is relocated three miles closer to them, they

 will only have drive four miles from the junction. If they

 were to put a second point, at Santa Isabel they would also

 have to drive four miles to Santa Isabel, so for them (Penitas

 residents) it is going to be identical to go to the La Bota

 Ranch or to go to a city sponsored water point at the Santa

 Isabel.

 The other population that would benefit from this is would be

 Los Minerales, and a sparse population along the Mines Road

 that would benefit from a short distance to Santa Isabel. The

 drive could be anything from one to four miles. He recommends

 that they let the second water point (La Bota water point)

 take place and see how it works because it will have good

 access. He added that the county is planning that it have a

 driveway and drainage. He said they are looking at $30,000-

 $50,000 cost.

 Cm. Bruni thinks it is completely inappropriate for the city

 to discontinue its investigation of groundwater. He thinks

 that it is something that they should even be a year or two

 more advanced than what they are right now. He feels that

 they should continue their evaluation of groundwater under

 Webb County because as a community we cannot only have one

 source of water. It was also called to his attention that

 Amistad Dam is approaching another record low and we cannot

 have the community just waiting to see if mother nature is

 going to rain that particular watershed.

 Motion to authorize the hiring of an NRS Engineering to

 conduct research on a well water pre-treatment process to

 protect the Reverse Osmosis System from variations on water

 quality, for $11,5000.

 Moved : Cm. Bruni

 Second: Cw. Moreno

 For:  7              Against: 0        Abstain: 0
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8. 98-O-004 Authorizing the City Manager to grant a Right-

 of-Entry Permit to the U.S. Government for military

 construction, training, and operations in the area

 encompassed by the following City-owned blocks,

 including any public right-of-way abutting said

 blocks: all of Block 672A WD, all of Block 666 WD, all

 of Block 677 WD, all of Block 667 WD, all of Block 676

 WD, all of Block 668 WD, all of Block 675 WD, all of

 Block 669 WD, all of Block 670 WD, all of Block 671

 WD, all of Block 672 WD, all of Block 660 WD, all of

 Block 659 WD, all of Block 657 WD, all of Block 658

 WD, all of Block 645 WD, all of Block 644 WD, all of

 Block 630 WD, all of Block 629 WD, all of Block 416

 WD, all of Block 415 WD, all of Block 414 WD, all of

 Block 425 WD, and all of Block 426 WD. Said Right-of-

 Entry Permit being described and providing for an

 effective date. (City Council)

 Motion to table this item until after item #52.

 Moved : Cm. Bruni

 Second: Cm. Casso

 For:  7             Against: 0 Abstain: 0

 Motion to table the item.

 Moved : Cm. Bruni

 Second: Cm. Casso

 For:  3           Against: 4       Abstain: 0

 Cm. Bruni         Cw. Moreno

 Cm. Casso         Cm. Valdez

 Cw. Montalvo      Cm. Guerra

                   Cm. Alvarado

 Motion to approve Ordinance #98-O-004.

 Moved : Cm. Guerra

 Second: Cm. Alvarado

 For:  4           Against: 3      Abstain: 0

 Cw. Moreno        Cm. Bruni

 Cm. Valdez        Cm. Casso

 Cm. Guerra        Cw. Montalvo

 Cm. Alvarado
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52. Presentation by Border Patrol regarding the construction of

 the access road along the Rio Grande from Tex-Mex to Central

 Power & Light.

 Chief Border Patrol Luis Barker explained to the council the

 proposal to construct a river road beginning at the immediate

 west side of the Tex-Mex Railroad along the Rio Grande River

 to Ugarte Street which is approximately six (6) miles of road.

 He added that the project consists of a clearance of a 32 feet

 wide area and will result in the construction of a 10 feet

 wide driving surface with a caliche base. He said that they

 would assist the City of Laredo in preparing a request for

 additional funding in the following year to construct an

 additional 10 feet wide caliche-based roadway with the city

 providing the materials for a blacktop. He advised that the

 military is being used to construct this roadway and assured

 the public that they are not armed and added that this project

 is for the purpose of Border Patrol usage and not for military

 troops. The issue on the erosion is that it is natural and

 not due to the road, this issue has been addressed and taken

 care of.

 Cm. Alvarado stated some constituents were concerned as to how

 this is going to affect the area, the environment, and the

 impact it will have. He said he went to planning and there is

 an existing path, and because of the illegal activity it can

 no longer be used for anything. If they can work something

 jointly, with the city they can develop it as a scenic route

 in the future. He is in favor of the project as it stands at

 this point.

 Cm. Bruni had several concerns as follows:

 Item 1(b) says, restoration of the area in construction is not

 required and waived by the owner. He said we are waiving the

 right of restoration and the damage done by the U.S.

 Government, we are waiving that right.

 Item 2, Exhibit "A" says the permit includes the right of

 ingress and egress on other lands if necessary and not

 otherwise conveniently available to the government. In

 essences what we are doing there is allowing the government to

 go into any street they want to in the City of Laredo.

 Item #4 talks about damages and he thinks there has already

 damage done to the ecology. Why was the U.S. government not

 required to get a permit from the International Boundary and

 Water Commission. Also, why our counterparts in Mexico, ICLA,

 were not advised?

 He wants to see the contract with LCC and why the public

 hearings were not initiated for the environmental impact study.

 Cm. Bruni quoted, "Mr. Mayor Pro-temp and fellow

 Councilmembers: I am opposed to the U.S. Government's

 proposal to militarized our border. This is an idea whose

 time never should have come. Militarization only bodes bad

 news for Los Dos Laredos. We only have to look at the

 shooting death of an innocent west Texas goatherder at the

 hands of the military and to think that this tragedy could

 happen in Laredo if the military come in. I fear that water

 will not be the only thing floating down the river.

 Furthermore, the area they want to set up shop in is highly

 ecologically sensitive. We are already suffering

 contamination and erosion problems with the river. Why are we

 going to hurt a bad situation even more?

 This proposal is also going to thwart our plans to construct a

 river walk that would bring positive economic development to

 the long neglected part of Laredo. What kind of beauty are we

 going to have if the only things our citizens and tourists see

 along the river are olive green army trucks and vans with

 machine guns hoisted on top of them? So much for our planned

 beautification if this happens. And finally this whole

 proposal reeks of a bad waste of tax payer money.

 Therefore, Mr. Mayor Pro-temp and council members I CANNOT in

 good conscious support a measure that would threaten the

 safety of innocent lives, hurt both the highly sensitive

 ecology of the river, our plans for positive development in

 the area and shoot tax payer money down the drain. Lets put a

 stop to this NOW."

 He added there is talk about a minimum of about 500 troops,

 that are going to be set up and down the river, and also of

 200 personnel vehicles being bulldozers and other equipment,

 there is talk of setting up as many as 15 helicopter pads so

 we are going to have helicopters coming up and down the

 border. Also, I want to go on record as saying that I am

 against drugs...I am against infiltration of drugs to enter

 the United States and to get into the hands of our school

 children, but not at the cost of setting up a military

 presence in the City of Laredo and on the river banks. I

 think that what we are gonna do here is open the door for the

 military to set foot on City owned property and stay there,

 and my idea of the river is to beautify the river and to

 beautify it for economical...economic development and to have

 like San Antonio Riverwalk area, and not have the military

 there."

 Cm. Casso stated for the record that he is opposed to the

 City of Laredo granting a right-of-entry permit to the

 military for construction training and operations in this area

 for many reasons. 1) Operation hardline has disrupted the

 flow of commerce in this community, its been a disaster and

 the federal government has not done much to help this

 community in expediting the flow of commerce. If the

 government is going to spend a lot of money on 240 miles of

 road, then why is it that they don't put money in this

 community for infrastructure? He added that he is opposed to

 drugs, but this is a phony drug war.

 He had concern with the environment, said he spoke to Dr.

 Earhart from LCC, and he was opposed to it, there have been

 several articles in the newspaper where he has presented

 concerns. He wants to revitalize the riverfront, maybe a

 convention center there, parks and trails, but he just doesn't

 think that we should grant the military the right-of-entry

 just like that. He does not believe that we should have the

 military here right now, it is creating an adversary posture

 with Mexico. He said that before we know it, we will have

 military all the way across the border, the flow of drugs will

 not be stopped, it is a poor anti-drug initiative, as long as

 there a demand for it, they will not stop because it is a

 billion dollar industry how are we going to stop it, not by

 clearing roads.

 Cm. Bruni stated the only thing that it would create would be

 setting up a military problem on both sides.

 Cm. Guerra disagreed with his colleagues and said we are

 loosing the war on drugs on illegal immigration and we need to

 put a stop to that. He further stated he thinks this is a

 step in the right direction and supports the efforts by the

 Border Patrol and the Department of Justice.

 Cm. Alvarado wants that city staff meet with border patrol so

 that we can have the scenic route that has been spoken of, so

 that we can beautify the area and make sure that all the

 environmental concerns discussed preivously are being looked.

 Cm. Bruni wants item #8 and #52 tabled until they have more

 information from staff and from the U.S. Government. He also

 wants answers to his questions and wants clarification on

 "Exhibit A" item B and in item 2.
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INTRODUCTION OF AN ORDINANCE

 Ordinance amending the Zoning Ordinance (Map) of the City of

 Laredo by rezoning 57.8 acres as further described by metes

 and bounds, located at 10610 McPherson Road, from AG

 (Agricultural District) to B-4 (Highway Commercial District).

 Motion to open the public hearing.

 Moved : Cm. Valdez

 Second: Cm. Guerra

 For: 7 Against: 0 Abstain: 0

 Mr. Harry Jewett, representing Blackstone Dillworth property

 owners, spoke in favor of the zone change request and was

 present to answer any questions.

 Cm. Bruni read a letter and quoted, "I share the enthusiasm

 about our new Colombia Doctors Hospital and the promising

 future it brings to our community in the avenues of health,

 care, and job opportunities. Any new venture that benefits

 Laredo is certainly a welcomed site to the City of Laredo.

 It is my sincere wish however, that our eagerness to move

 our....to move on with our new hospital, we not forget the

 serious health care needs of our elderly and our indigent

 particularly those who live in deep South Laredo. We need to

 make sure that these individuals who are productive members

 of our society do not fall through the cracks and that they

 too will have easy and readily accessible access to the

 quality health care that Colombia Doctors Hospital would

 provide to the entire community. I stand ready in my

 capacity as a member of this City Council to assist Colombia

 Doctors Hospital in our quest to help our working people in

 need and those marginalized members of our community. It is

 only fair and right that we work to ensure that this wish

 will become a positive reality."

Gathered from page  2 of M98-R-04       

===================================================

 98-R-027 Supporting the Texas Unified Statewide Plan on

          Community Service and Volunteerism.

 Motion to approve.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For: 7 Against: 0 Abstain: 0
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37. Authorizing the City Manager to solicit Request for Bid

 Proposals from qualified environmental contractors for the

 removal of 2 - 5000 gallons underground storage tanks from

 the City of Laredo Airport located at 518 Flightline #132.

 Motion to approve.

 Moved : Cm. Bruni

 Second: Cm. Guerra

 For: 6 Against: 0 Abstain: 0
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36. Authorizing the City Manager to solicit proposals from

 qualified consultants to design and prepare engineering

 plans, and specifications for implementing the Storm Water

 Management and Ecology Demonstration park at Laredo Community

 College campus on a fast tract basis.

 Motion to approve.

 Moved : Cm. Bruni

 Second: Cm. Valdez

 For: 6 Against: 0 Abstain: 0
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35. Authorizing the City Manager to solicit proposals from

 interested engineering firms to update the Airport Layout

 Plan (ALP) and Airport Property Map for the Laredo

 International Airport in accordance with all Federal Aviation

 Administration (FAA) guidelines, regulations and

 requirements.

 Motion to approve.

 Moved : Cm. Bruni

 Second: Cm. Valdez

 For: 6 Against: 0 Abstain: 0
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B. Requests by Councilmember Louis H. Bruni

 1. Requesting City Council approval to instruct staff to

 identify potential sites to acquire and construct a

 recreational facility in District II, and to include in the

 1998-99 Community Development Block Grant Program Budget.

 Cm. Bruni stated that District II is lacking recreational

 facilities and said there is a small part in District II in

 the southern part adjacent to Hachar Elementary where maybe

 they can get CDBG monies. He also asked that staff identify

 a site on Spur 400 for recreational facilities. He wants to

 know what they can do to expedite facilities in District II.

 Cm. Perez stated these two would be good projects for the

 Economic Development sales tax.

 Cm. Bruni wants to see this item on the CDBG projects in

 April, wants to see a site and the what it is going to cost.

 Cindy Collazo stated they will start planning within 30-45

 days and will be coming to council and provide them with

 listing of project, then council can prioritize projects.

 Cm. Valdez asked that staff also look at the Raquel Gonzalez

 property in his district, she is willing to negotiate with

 the city.

 Motion to instruct staff to identify potential sites to

 acquire, such as the southern part adjacent to Hachar

 Elementary, and an area around Spur 400. To incorporate Cm.

 Valdez's request, the Raquel Gonzalez property along Zacate

 Creek, to construct recreational facilities. That staff

 identify potential sites, possible cost and possible funding

 for 1999 making it reference to the Master Plan and that a

 report be brought back to council on 1st meeting March 1st.

 Moved : Cm. Bruni

 Second: Cm. Valdez

 For: 6 Against: 0 Abstain: 0

 (Cw. Montalvo was not present)

 (Mayor Protem Perez was chairing the meeting, not voting)
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2. Discussion and possible action regarding expanding the Brown

 and Root Drainage Study to include a master drainage plan for

 the Laredo International Airport.

 Cm. Bruni said they met with property owners to the south,

 with other constituents and with Commissioner Reyes on some

 concerns that they had about some runoff coming out of the

 Laredo International Airport. They were trying to see if

 there was private sector monies and if the county would

 commit some monies to expand this project.

 Jose Flores, Airport Director, reported that he had a meeting

 at airport with some private citizens and staff. They

 expressed concerns on recent rain events, all of these people

 have properties that adjoin the airport or are in the close

 proximity to the airport. They were indicating that

 improvements that were made at the airport have contributed

 to additional runoffs onto their properties and they've

 experienced some damages. It is a delicate issue for the

 airport, it can be resolved by a study of that runoff.

 Cw. Moreno asked if this would entail any funding allocation

 and from where?

 Raj Guntner estimated that the study would cost between

 $8,000 and $10,000. They need to look at the funds. Once

 council authorizes them to do that, then they have to go back

 and see where the monies can be allocated from.

 Mr. Pena stated they will look at CIP projects to see which

 one they can close out and bring back an amendment to fund

 this project.

 Cm. Bruni asked that maybe they can meet with the County

 Commissioners Court because they promised funding on this

 project, maybe helping on match funding.

 Motion to instruct staff to seek funding, and amend the

 contract with Brown and Root drainage project to be included

 in the Master Plan because it's an ongoing project.

 Moved : Cm. Bruni

 Second: Cm. Valdez

 For: 6 Against: 0 Abstain: 0

 3. Status report regarding the ongoing activities of the Police

 Department, as well as the establishment of a COPS

 Workstation in the Heritage Park Neighborhood.

 Cm. Bruni stated he has a petition from the Heritage

 Neighborhood with 110 signatures.

 Police Chief Dovalina reported that they have special

 detailed police officers assigned to the Heritage Park area

 for the last couple of weeks. The first day they assigned

 officers there was February 5th, this included the

 recreational vehicle, and they were addressing a couple of

 the problems issues at that particular park. The problems

 included possible gang activity and juvenile crime which

 included vandalism and theft. They have made several arrests

 in the area, they have had meetings with the residents who

 are very satisfied with the fact that they have had a

 pro-active stand. They will continue to direct their

 resources as much as they possible can to take care of some

 of the problems.

 With respect to Community Policing workstation issue that

 council has brought up, they had a workshop last year

 regarding community policing all together and what direction

 council wants them to take with respect to opening more

 workstations in different areas. They conducted studies as

 per Council directive, and it was directed that they direct

 their efforts at opening up several workstations encompassing

 council districts. He advised Council that on this area,

 he is awaiting direction from Council.

 Cm. Bruni asked if they can keep that ongoing program right

 now. They did have arrests made the first night and he would

 like that Council allow the Chief to continue his patrols

 there until they can catch the other two or three bad apples

 that live there. Out of 170 families in that area there are

 about two or three families that are causing all the problem

 and most are unsupervised juveniles.

 Chief of Police stated they are addressing the problem and

 will continue to target the area, but if there is another

 problem area they will have to pull those patrols out and

 target the other problem area. It is a matter of having to

 move around this particular operation, it is not one that

 will remain there, it will be moved depending on

 circumstances it comes to a matter of funding and personnel.
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C. Requests by Councilmember Eliseo Valdez, Jr.

 1. Consideration and possible action directing staff to begin

 preliminary analysis on the widening of McPherson Road

 between Calton Road and Saunders Avenue with possible

 inclusion into the 1999-2003 Capital Improvement Program.

 (Co-sponsored by Cm. Louis H. Bruni)

 Motion to begin a preliminary analysis and directing staff to

 incorporate it into the CIP, with the inclusion into the

 1999-2003 Capital Improvement Program.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For: 5 Against: 0 Abstain: 0
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2. Discussion and possible action regarding the use of water

 rights in payment of water availability fees and connection

 charges.

 Cm. Bruni asked staff to recommend something to the Council

 with a report on its recommendations.
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1. Discussion and possible action regarding the creation of a

   Tree Board with possible appointees.

 Cm. Casso provided the following names for possible

 appointments to the Tree Board USA:

 Michael Yoeder, Richard Gonzalez, Steve Coussoulis, Richard

 Gentry, Danita Benavides, Linda Cantu, Dr. Jim Earhart, Anne

 Bearden, Jon Radenaum, Manuel Jordan, Blas Martinez, Jr.,

 Edie Landeck, Elizabeth Gil, and Ana Poole.

 Motion to approve the creation of the Tree Board USA with

 authorization to name those persons named by Cm. Casso.

 Moved : Cm. Bruni

 Second: Cm. Perez

 For: 7 Against: 0 Abstain: 0
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3. Status report on the Brown and Root drainage study at the Laredo

 International Airport, with possible action.

 Cm. Bruni stated there was concern about runoff from the airport

 that was affecting some properties including property owned by

 Paul Young. He said that on a subsequent meeting with council

 they had addressed the issue and instructed staff to expand the

 project to include the drainage problems that are happening

 right now. The county was going to pay for their share of the

 study, include the A-1 property, and Paul Young's property. He

 wanted a status report on this issue.

 Mr. Pena answered that they did receive a proposal from Brown &

 Root which is the primary contractor that is doing the drainage

 study at Chacon Creek. They have asked them what it would cost

 for a preliminary assessment of the upper portions of the Chacon

 Creek to include the runoff from the airport. They provided

 a project cost not to exceed $10,000 and basically it would

 include a preliminary analysis of impact that the airport

 project would have, in particular, the expansion of the runway

 and other improvements that have occurred there and what impact

 they are having on the Chacon Creek. The county has not been

 approached for participation in this extra $10,000 cost, but

 they plan to do that this week.

 Rogelio Rivera, City Engineer, stated the first phase would be

 an analysis of the conditions that were existing there

 previously before the terminal and the runway were constructed,

 and the drainage as it is now. The impacts it would have on the

 realignment on some of the drainages by the gulf course, and the

 construction of the buildings on the Paul Young property. The

 second phase which is not included in the $10,000 fee would

 determine cost estimates for improvements.

 Cm. Bruni asked if there will be additional $10,000 to include

 this extra property for the study.

 Mr. Rivera answered yes. He added that they need to approach

 the county since they were in agreement to participate.

 Mr. Bruni asked that staff meet with Webb County Commissioner

 Reyes or whoever is appointed to see if they will participate.

 Mr. Rivera stated that as soon as they have the funding in line,

 they would like to have a meeting with all the parties that will

 be impacted by this drainage study.

 Mr. Pena stated they will bring a status report back to Council

 on May 4th.
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B. Requests by Councilmember Louis H. Bruni

 1. Status report on the state of the Rio Grande River as it

 pertains to bacteria and other contaminants with possible

 action.

 Cm. Bruni said that the concerns of the river are not only

 regional but international, and to safeguard our only

 source of drinking water, he thinks that it is important

 that we keep a constant eye on what is in the river. Due

 to Mexican newspaper article stating that bacteria

 (allegedly identified or found in the river) if ingested

 can be fatal. This being his concern and the reason why

 he put this item in the agenda.

 He wants to hear on information from staff regarding the

 issue. Also, what has been done in terms of running tests

 that can identify wastewater contaminants (if increased or

 decreased) or where we are as a whole at the present time

 versus a couple of years back.

 Mr. Jerry Robinson, Health Department, concurs that the

 Rio Grande is our only source of drinking water;

 therefore, it is of critical importance to all of us who

 live in Los Dos Laredos. He commented on the newspaper

 article concerning the bacteria that has been identified

 in the Rio Grande River stating that this bacteria is very

 fast acting, very hazardous and stated that if it goes up

 through your nasal passages is fatal. Furthermore, that

 the worst concentration of the Nigleria Bacteria is four

 miles north and about three miles south of Rio Bravo. He

 added that a death in Rio Bravo in 1994 resulted in the

 health department posting the river and that our side of

 the river is absolutely hazardous for emerging.

 In reference to testing, he distributed area maps to

 Councilmembers, and pointed that from Colombia Bridge on

 south to Webb County line with Zapata County these are

 sites where testing has been ongoing. There is testing

 done by the City of Laredo Health Department and has been

 for a number of years. They are now working in

 cooperation with TNRCC and expanding the testing capacity

 dramatically.

 He explained the existing and proposed Laredo water

 quality monitoring sites. He said that on March 4, 1996,

 the sewage treatment plant in Nuevo Laredo came on line,

 this was a project conceived by the City Council of Laredo

 and was pushed through both national governments. The

 project currently stands at a cost of about $56 million

 U.S. dollars. The U.S. commitment did not change, it

 stayed at approximately $17 million, $2 million from the

 State of Texas and the rest of the cost continuing to be

 borne by Mexico. This being a very firm and strong

 commmitment on the Mexican Government part despite the

 most recent peso devaluation

 He explained that Fecal Coliform is the indicator of fecal

 or human fecal contamination of the river. He also

 explained the average test counts for fecal coliform and

 the number of organisms that can be counted per 100 mi. of

 river samples, and the sites that had the most thick

 amounts of coliform bacteria. He said that after the

 plant came on line, the average test count at the sites

 with the most bacteria have dropped to 5,103 at Rio Bravo

 vs. 339343, 2826 at Webb County/Zapata line vs. 410197

 which is dramatic evidence that the operation of the

 sewage treatment facility in Nuevo Laredo has had a

 dramatic increase on the southern part of the river.

 The ideal count would be less than 100 colonies per 100

 mi. of water, so we are still a long way from ideal, but

 are still making progress.

 He focused on the potential for toxic chemical impacts on

 the river, chemical analysis of water, sediment, and fish

 tissue (chemicals exceeding one or more screening levels)

 and the biological analysis. He added there are

 industries on the Mexican side that are in fact

 discharging metals and pcb into the river, but there is

 a lot of dilution that goes on.

 Where does the data show the concerns in Laredo?

 That is essentially where Manadas Creek empties into the

 Rio Grande. That is where our concern for metals and

 pesticides starts to increase somewhat dramatically.

 In summary he said the river has been extensively tested

 and continues to be tested. The technology that they have

 available locally at our resource is dramatically

 improving. They have excellent capability for the

 bacteriological testing the river and they are maintaining

 that. They have until now very minimal capability for the

 heavy metals and pesticides that is coming on line

 compliments of working cooperative with TNRCC. The river

 remains a very polluted river and there is no question

 about it, especially south of Los Dos Laredos.

 He quoted, "you should not emerge yourself in that water,

 it is highly contaminated and dangerous to be in that

 river." Upstream of Laredo there is much less concern

 because past, current and future test results will show

 that and hopefully that will stay the same. He said it is

 critical to point out that to say that he river is

 polluted which he has done in no uncertain terms, as

 clearly as he knows how to say it, does not equate to say

 that the drinking water of the City of Laredo is

 contaminated. There is an amazing amount of testing done

 on the drinking water both the Utilities Department, by

 independent laboratories and by the City of Laredo Health

 Department and by TNRCC. The quality is well within all

 required EPA parameters. If the river becomes extremely

 contaminated especially with chemicals and so forth, now

 we got a new problem, we are going to have a major problem

 in terms of keeping it clean enough for acceptable levels

 for human consumption and that has yet to happen, it has

 not happen at this point, but it is a concern.

 Cm. Bruni stated the concern he has is the high

 contamination at Manadas Creek that is above the intake of

 the Jefferson water intake. Do we monitor Manadas Creek

 on a regular basis to see if the high metal chemical

 problems that exist on that area? Do we do it often

 enough so that if something would happen the utilities

 crew would be aware of an increase in metals in that

 particular creek?

 Mr. Robinson stated that they have not had the technical

 capacity in terms of equipment to be able to do what would

 be consented an adequate job or being able to monitor

 that. The capability is coming on line compliments of

 TNRCC working with the local Health Department. It has

 not existed to this point, there is testing done.

 Cm. Bruni asked what safeguards do we have in case of a

 major increase in the amount of contaminants in Manadas

 Creek that the Utilities Department would be aware that

 they are going to get an unslot of some dangerous that

 might be able to be treated easily is his concern?

 Mr. Jerry Pinzon mentioned that to help and assist

 every time there is runoff from Manadas Creek they have

 the Environmental Engineering that takes out samples to

 ensure that the water is not contaminated. They do the

 testing out of their labs, this helps and prevents them

 from alarming in case there is something coming in to

 the raw water intake.

 Cm. Bruni stated the agricultural part of the drought

 seems to be over, but the hydrological part drought is

 still in full force. Amistad is still at a low time low,

 we have not received measurable precipitation, or major

 rain events consequently the levels are down. When the

 levels are down bacteria have a much better way of getting

 to be a problem which is another concern he has. The TDH

 has certain criteria for drinking water, how often are the

 guidelines for testing and where are we right now in terms

 of the two critters?

 Mr. Pinzon said he does not know where we are exactly at,

 everyday they take samples of the raw water intake, and

 the Health Department comes in unannounced and twice a

 year they take samples.
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===================================================

Motion to instruct staff to prepare the necessary documents to

 establish a moratorium on the development of the Zacate Creek

 water shed northeast of McPherson. And that no other

 retention facility be built until the Zacate Creek study is in

 place and presented to City Council.

 Moved : Cm. Bruni

 Second: Cw. Montalvo

 For:  7               Against: 2    Abstain: 0

                       Cm. Valdez

                       Cm. Alvarado

Gathered from page  2 of M98-R-23       

===================================================

2. Discussion and possible action on creating an ENGINEERING

   CONTRACT REVIEW COMMITTEE composed of three council

   members to receive suggestions from staff and make

   recommendations to the Laredo City Council.

   (Co-sponsored by Cm. Casso, Cm. Guerra, Cw. Montalvo)

 Cm. Bruni stated that he had several engineering firms

 that called to complain of the fact that the city was

 awarding contracts to only a few firms. So he is

 requesting that a committee be formed to review staff

 recommendations on RFP's. The committee will oversee

 selection and make sure that all engineering firms get an

 equal share of engineering contracts.

 Mayor Flores requested to know what criteria is being used

 for selection?

 Florencio Pena, City Manager, explained that the criteria

 that is followed is the Professional Services Procurement

 Act, which basically calls for three steps:

 -a statement of qualifications

 -selection by City Council

 -the negotiation of contract

 A committee of five or six staff members then reviews

 proposals. They make a selection by using a point system

 and the most weighing factor is whether they have had a

 recent contract.

 Motion to create an Engineering Contract Review Committee

 and confirm the three members: Cm. Alvarado, Chairperson,

 Cm. Bruni, and Cw. Montalvo.

 Moved : Cm. Bruni

 Second: Cm. Casso

 For:  6            Against: 0      Abstain: 2

                                    Cw. Moreno

                                    Cm. Valdez

Gathered from page  2 of M98-R-54      

===================================================

B. Request by Council member Louis H. Bruni

 1. Status report on the proposed jet service for the City

 of Laredo, with possible action.

 Cm. Bruni stated that in October 28th he was given a

 report by the Marketing Manager referring to the

 origin/destination reports. He expressed that in order

 for this community to prosper both in the tourism

 industry and economically, we must have the appropriate

 jet service. At the present time, he feels we are

 lacking behind other cities with the same population

 with the type of equipment furnished, plus at very high

 rates, by both our Dallas provider and our Houston

 carrier. He added that one particular carrier is not

 providing the appropriate jet service in his opinion and

 in the opinion of the National Safety Transportation

 Board who reports on the same type of aircraft that is

 always involved in fatal accidents.

 He wants staff to send a letter to Continental stating

 the facts and stating what has happened and that it is

 documented. That they also express that incidents

 continue to happen and that he for one, will not

 encourage our constituents to fly this type of aircraft.

 He pointed that there are several maquilladoras in Nuevo

 Laredo that will not let their employees board this

 airplane. He said that this company has regional jets

 already in service in some of their routes and he thinks

 they are not going to change the type of aircraft that

 they are using now until they get enough pressure from

 this council, from staff, and from citizens. We demand

 and need better service by both providers in order to

 provide the tourism and economic development of this city.

 Jose L. Flores, Airport Director, reported that before

 1993 they realized that if this city was to prosper

 economically and attract more tourism that we needed to

 do something to enhance air transportation out of our

 community. At that time, they were the recipients of

 the first grant from FAA, they took the grant and

 constructed an air carrier apron and led to a

 $40 million investment on part of the city and FAA. We

 now have a state of the art new passenger terminal

 designed for jet service, its capacity is anywhere from

 the smallest regional jets to the Boeing 747.

 While under construction of the new terminal, they went

 out and visited with several airlines such as Southwest

 Airlines which told them Laredo did not have a large

 enough market and did not meet their criteria for coming

 here. They also met with United and they indicated that

 they would one day like to do business with Laredo, but

 that they do not have the aircraft available to service

 Laredo.

 In late 1996 the City Council approved a passenger

 survey and the survey was conducted. It revealed

 important things, that 50% of the Laredo traffic drives

 the 2 1/2 hour drive to San Antonio based on airline

 tickets. So basically, we have a hemorrhage to San Antonio 

 that is approximately 50% based on the tickets. If we were 

 to stop that hemorrhage completely then our passenger 

 activity would double over night here in Laredo.

 It was also discovered that the people that responded to

 this survey, 80% or so had indicated that at one time or

 another they used the San Antonio Airport.

 The ratio then is between 50% and 80% which means that

 our true potential for passengers at the airport is

 anywhere from twice as much, to possibly five times

 more. He reported that this year we will be doing close

 to 80,000 passengers based on this formula and we should

 be doing close to 160,000 or maybe as much as 350,000

 passengers. They have tried convincing the two domestic

 carriers that they should be trying to capture more of

 the Laredo market in Laredo and not to try and capture

 the market in San Antonio because it makes good business

 sense for them to upgrade the service in Laredo and

 provide better fares but so far they have not succeeded.

 A task force has been appointed by City Council and

 visited with the airlines, they met with Continental

 Airlines, received the proposal for regional jet service

 and for a larger aircraft. Continental required that we

 guarantee 10 additional passengers per day for the

 regional jets and they also required that if we wanted

 the larger jet that we guarantee 25 additional passenger

 per day on any one of their five daily flights. It was

 an attractive proposal, however they required a letter

 of credit of $1.5 million for the regional jet and about

 $3 million for the large jet. They met with American

 Airlines and they basically proposed an F100 aircraft a

 97-seat aircraft, but based on the proposed fare they

 indicated to us they would charge the Laredo market and

 we would have to emplane 107 on a 97-seat aircraft which

 is impossible to do so. That meant that we would have

 to pay American on every flight just for flying into

 Laredo. American also had a notion that Laredo was only

 interested on large type aircraft and when they met with

 American, they had not placed an order for the regional

 jets and did not know when they would place the order or

 when they would start recieving the regional jets, so

 consequently we said give us a proposal on an MD-80.

 The maquiladora industry prefers this type of aircraft

 and so do we because of its cargo carrying capacity is

 much greater than the F100, but nevertheless they went

 ahead and gave us a proposal on the F100. American is

 aware that we are interested in regional jets and that

 the city would welcome regional jets.

 After lenghty explanation he pointed that the good news

 is that the corporate policy now (for American and

 Continental) is that they will face out their turbo

 aircraft and replace those aircraft with regional jets,

 but the question is when. It could be anywhere from six

 to nine months or so or maybe longer. They have not

 told us when they will provide that equipment to Laredo.

 American Airlines is concentrating the delivery of

 regional jets to their Chicago hub. They will be

 opening a hub in Boston so the Dallas/Ft. Worth airport

 might not see a good number of regional jets until maybe

 the year 2000.

 They are also in participation with the Texas Department

 of Transportation and with FAA small market assessment

 on airlines service. That will start soon and TxDot is

 spearheading this effort. They are also developing

 airport marketing video and hope to have it ready soon.

 They are scheduling meetings with airlines. One meeting

 is scheduled with United Airlines for January 20th and

 21st and plan to schedule other meetings with other

 airlines in the near future as well.

 In conclusion, he said that the City continues to be the

 second fastest growing city in the nation which will

 help us attract jet service. The improved current and

 projected economic well-being of Laredo and that of the

 Republic of Mexico is going to help. Our improved

 airport infrastructure and design for jet service is a

 plus. The potential for minimizing the hemmorahpage of

 airline passengers in San Antonio is there for other

 airlines that would want to capture that business. The

 growth of airline passengers activity that we have

 experienced in the last few years, growth of aircargo

 acitivity that we'ved experienced at the airport should

 help us attract an airline that is willing to provide

 jet service. The fact that domestic regional airlines

 are starting to replace the turbo prop equipment signals

 that Laredo is going to get regional jets, the only

 question is when? Plus the City of Laredo has been

 more aggresive now in trying to attract and better its

 service toward our community. This facts point to a

 bright future for the city and for helping us attract

 the jet service. The airlines community needs to be

 convinced that if it provides jet service to Laredo,

 that it will indeed be a profitable venture for the

 airline and the facts spoken about indicate that it

 should be.

 Cm. Bruni stated that the equipment that continental is

 using is not acceptable for him. He stated for the

 record, "it is not acceptable and it's appalling that

 they still use that equipment". He further pointed that

 it was suggested previously to Mr. Flores that he send a

 letter to Continental to that effect and it was never

 sent. He made the suggestion again that we send a

 letter to Continental suggesting that if they can't

 switch us out right now, that at least they give us

 equipment that has much better safety record.

 Mayor Flores said that she has sent letters to getting

 better jet service.

 Mr. Flores said that they we are pursing other airlines

 with regional jets that can connect us to cities like

 Denver, Atlanta, Chicago, etc. He concluded by saying

 they prepared another letter and they believe it went

 out already. He will provide City Council with a copy

 of the letter.

Gathered from page  2 of M98-R-49       
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2. Status report on the lack of wastewater infrastructure on the

 north side of Hwy 59 between Ejido Street and the old entrance

 of Casa Blanca State Park, with possible action.

 Cm. Bruni stated that this item has been addressed by him

 on several occasions and that staff was supposed to talk to

 the people that are affected by this problem. He feels that

 this is creating a health hazard since the area is by

 residential and commercial areas.

 Jerry Pinzon, Utilities Assistant Director, stated that his

 department assessed the area, but found out that the City's

 Code of Ordinance does not allow to do assessments on

 commercial properties. Nonetheless, they went ahead and

 looked for the requirements. If 50% of the property owners

 agree to the assessment, then it would be made on 90% of the

 total cost. The other 10% must be incurred by the City with

 city's funds, incurred by previous rate increases, but this

 violates federal and state constitutional provisions.

 Ray Rodriguez, Assistant City Attorney, informed that the City

 Charter prohibits the City from using surplus funds for

 utilities expansion including water and wastewater. Also,

 Article 11, Section 3 and Article 3, Section 52 of the State

 of Texas Constitution basically prohibits the City from

 lending money or anything of value to a private corporation.

 Cm. Bruni remarked that what we need to do is to tell the

 people -"Look, get with a septic tank provider, you are going

 to be inside the city limits and if it leaks all over down Hwy

 59, where people from Corpus Christi come in, so be it." Is

 this what I am hearing from staff?"

 Mr. Florencio Pena replied that the Heath Department will have

 a problem with the above. Septic tanks are permitted but must

 be in compliance with Health issues.

 Cm. Bruni then replied that this area does not have enough

 irrigation for septic tanks. He has been asking the City

 Manager's Office and the Health Department to go out there and

 look at it. He said that a sample of the green stuff in the

 creek needs to be taken. There has to be a certain amount of

 feet in order to have an irrigation area out of a septic tank.

 We need to look at this issue in more depth, this is the fourth 

 time I bring this item up and there is always the same answer: 

 State Law prohibits it and the City Charter prohibits it.

 Mayor Elizabeth Flores stated that although we have to respect

 our City Charter and State Laws, we have to take a very

 pro-active role in correcting these problems. We have to find

 a way to solve this situation.

 Mr. Florencio Pena said that there is a system established for

 residential properties, but the hold back on this area is that

 there is a business involved here. The Charter and the Texas

 Constitution are very clear, it is assumed that businesses can

 take care of problems of that nature.

 Cm. Bruni wants staff to find a way on how to help these people.

 Cm. Guerra is in concurrence with Cm. Bruni. He said that

 because the city is growing towards the north, he'll be facing

 the same problem. He would like to instruct staff to proceed

 with all deliverance speed at both, local and state level so

 that we can either amend the Charter and/or have a referendum.

 "Let's go after this problem once and for all, otherwise it

 will keep on coming back".

Gathered from page  2 of M98-R-46      
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16. Approval of selection of consultant, CH2M Hill, San Antonio,

 Texas and authorization to negotiation an engineering contract

 to provide engineering services to prepare a Feasibility

 Report to "Locate and Evaluate Groundwater Supplies with

 Potential to be Developed for Long Term Municipal Use." The

 Engineering contract Review Committee concurs with this

 recommendation. Funding is available in the Waterworks Water

 Availability. Funding is not needed at this time. Funding

 availability will be accessed at time of contract award.

 Motion to approve.

 Moved : Cm. Bruni

 Second: Cm. Agredano

 For: 8 Against: 0 Abstain: 0

Gathered from page  2 of M98-R-46      
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19. Confirming City Council's prior authorization for the City

 Manager to enter into an Interlocal Agreement between the City

 of Laredo and the County of Webb for the City to provide fire

 protection and emergency services to Webb County from

 October 1, 1998 through September 30, 1999.

 Motion to approve.

 Moved : Cm. Bruni

 Second: Cm. Agredano

 For: 8 Against: 0 Abstain: 0

Gathered from page  2 of M98-R-46      

===================================================

20. Presentation by Andrea McWilliams, Texas State Legislative

 Consultant, regarding the possibility of entering into a

 contract with the City of Laredo to provide legislative and

 agency representation with possible action.

 Florencio Pena, City Manager, stated that this was an item at

 the last council meeting. He said that Ms. McWilliams is not

 present and they have not negotiated a contract with her at

 this time, however there has been a discussion with her

 regarding the utilization of her services. He asked council

 direction on this item.

 Cm. Bruni wanted to hear from the Assistant City Manager in

 reference to this item and what he thinks.

 Mayor Flores stated the issue was discussed with Larry

 Dovalina, Assistant City Manager. They discussed the

 possibility of having Ms. McWilliams help with specific items.

 She thinks it is a good idea that we pursue perhaps two

 different consultants to help.

 Cm. Alvarado feels that if we have the funding sources, that

 we pursue the matter for the two different consultants.

 Cm. Valdez wants staff to pursue finalizing the contract with

 Mario Martinez to make sure we have that continuity that we

 need there. He feels we do need these two legislators at the

 state level.

 Motion to instruct staff to negotiate a contract with Mrs.

 McWilliams and find the funding source.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For: 8 Against: 0 Abstain: 0

Gathered from page  2 of M98-R-46       

===================================================

2. Discussion and possible action on starting a scholarship fund

 for local students to attend the local college or university.

 (Co-sponsored by Council members Louis H. Bruni and Eliseo

 Valdez Jr.)

 Cm. Galo said that this is not an original idea of his, he

 first heard it mentioned by John Sharp and by Dr. Thompson of

 Texas A & M. He said that the market place is here on the

 border. What businesses are looking for are people with

 degrees and if we are in the business of attracting business

 to our city, we are throwing money campaigning and doing

 advertising trying to bring people here. They get here

 finding that there are not enough people with degrees to work

 for them, yet we are looking for high paying jobs and the only

 way to get a high paying job is by getting a degree. He said

 that the city can spend money in getting these people to have

 degrees because this would give them an education, keep them

 here with their families, work if they need an income, because

 this would benefit the city in many ways. This will provide

 better job applications and more attractiveness for the city.

 Laredo needs to produce more graduates and anything the city

 can do would benefit the city.

 Mayor Flores stated that she also feels that we also have to

 look beyond degrees, but also at skilled training. Many

 corporations are not necessarily looking for a degree

 individual, but perhaps a person that has a specific skilled

 training.

 Cm. Valdez stated that the City has to set the initiative of

 this movement and provide more scholarships for many kids that

 are deciding whether they are going to college or not.

 Cm. Galo stated his concept was along with what the State of

 Georgia and hopefully soon the State of Texas which is to

 establish a scholarship fund of some sort, even if they have

 to start out small with a group of 10 or 20 students whatever

 we can be afford, maybe full tuition and books for the whole

 four years and of course that they take a full course load and

 that they maintain a "B" average. The State of Georgia is

 doing this and is attracting jobs. He wants to see if we can

 find some monies somewhere and do this, maybe formulate a

 policy that would provide full tuition and books for the four

 years.

 Mr. Blas Castaneda, Laredo Community College, stated if any

 community is going to take the opportunity for economic

 growth and prosperity its got to put it in the people, in the

 young minds and growing adults that want to go back to school

 to have an opportunity. Almost 80% of our students attending

 LCC are on some kind of financial aid and this is a big

 percentage. These figures do not include the ones coming in

 on a part-time basis because that is all they can afford.

 There is a lot of need for skilled training. No industry will

 come into any community if the work force is not trained. He

 concluded by saying that this council is needed in that

 particular area.

 He pointed that there is also in excess of 20,000 people in

 this community that need basic skills, GED, ESL, literacy

 before they can even access any type of skilled training.

 Education and training is the key to success. He concluded

 by saying he was asked to convey this message to Council for

 any support that they can provide.

 Ms. Alma Hernandez, Instruction Dean, spoke on the needs for

 degrees, not only at the bachelor level, but at the associate

 degree level. She said that 20% of the jobs will be requiring

 a Bachelors Degree and 80% will be requiring some kind of

 training. She said that as a council they can give them some

 direction as to what kind of industries they are interested in

 pursuing. They are developing the plans to prepare the

 citizens to better opportunities. If they want Laredo to

 progress they are going to have to provide people with skills,

 and in order for them to do that, if there is a particular

 industry that they are going to be targeting. She added that

 they are ready to sit down with council to discuss what those

 industries are so that they can bring in partners and discuss

 what curriculum issues are going to be required in order to

 come up with that curriculum and to be able to address the

 issue of training. Then they can have a product for

 recruiting.

 Cm. Valdez stated that a key place to start is at the LDF

 workshop.

 Mr. Pena stated there are two areas that as a city we would

 have to be concerned about. The state law prohibits a city

 from giving money away, state law requires that there be a

 service provided to the city. The other area of concern is

 that the City Charter has a provision that states the city

 cannot allocate funds to a non-city government function unless

 there is a contract with someone to provide that service.

 Those are the two areas that are somewhat big issues that they

 are going to have to look at, but understands the direction.

 Motion to form an Education Ad Hoc Committee and invite

 anybody who wants to attend these meetings and work with Mr.

 Pena, Mayor Flores, Mr. Blas Castaneda, Mrs. Hernandez, Cw.

 Moreno and other staff or Councilmembers who would like to be

 on it and that it be a 30 day Ad Hoc Committee and after that,

 that they come back with a report.

 Moved : Cm. Galo

 Second: Cm. Bruni

 For: 8            Against: 0        Abstain: 0

Gathered from page  2 of M98-R-45      
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98-R-176 Authorizing the City Manager to enter into a contract

 with United Artists Theatre Circuit Inc., to acquire the Plaza 

 Theatre, situated on that property legally described as Lots 2 

 and 9, Block 46, Western Division, City of Laredo, Webb 

 County, Texas.

 Motion to approve Resolution #98-R-176.

 Moved : Cm. Bruni

 Second: Cm. Agredano

 For:  6              Against: 0         Abstain: 0

Gathered from page  2 of M98-R-45      
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98-R-177 Requesting the Governor of the State of Texas

 develop a major Legislative initiative for the 76th

 Legislative session to promote and enhance the

 integrated state recreation and parks system;

 requesting the 76th Legislature provide adequate

 funding for the integrated state recreation and parks

 system; and providing for the effective date thereof.

 Motion to approve Resolution #98-R-177.

 Moved : Cm. Bruni

 Second: Cm. Agredano

 For:  6              Against: 0     Abstain: 0

Gathered from page  2 of M98-R-45       
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98-R-179 Supporting the Border Infrastructure Coalition's

 proposed formula to distribute state surplus moneys

 to border districts already established by the Texas

 Department of Transportation (Laredo, Pharr, and El

 Paso) and to weigh each criteria element (existing

 lane miles, population, international border

 crossings and shipping tonnage) equally in

 determining the allocation for each district.

 Motion to approve Resolution #98-R-179.

 Moved : Cm. Bruni

 Second: Cm. Agredano

 For:  6              Against: 0      Abstain: 0

Gathered from page  2 of M98-R-45       
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98-R-180 Authorizing the City Manager to enter into and

 execute an Interlocal Government Agreement between

 the City of Laredo and other Texas Border Cities for

 the creation of the Border Infrastructure Coalition.

 The contribution to be provided by the City of Laredo

 to support the efforts of the coalition is twenty

 four thousand and two hundred dollars ($24,200) to be

 paid within ten days after the execution of the

 agreement.

 Motion to approve Resolution #98-R-180.

 Moved : Cm. Bruni

 Second: Cm. Agredano

 For:  6               Against: 0        Abstain: 0

Gathered from page  2 of M98-R-45     
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98-R-181 Authorizing an Interlocal Government Agreement

 between the Laredo Independent School District and

 the City of Laredo regarding the fire safety and fire

 prevention program for the 1998-1999 school year and

 shall be renewed annually. The City will donate a

 retired 1928 American La France fire truck to

 L.I.S.D. L.I.S.D. agrees to use said retired truck

 to teach school children about fire safety and fire

 protection. L.I.S.D. shall have the retired fire

 truck restored to its original appearance by high

 school students enrolled in its auto repair and

 painting vocational training program.

 Motion to approve Resolution #98-R-181.

 Moved : Cm. Bruni

 Second: Cm. Agredano

 For:  6               Against: 0        Abstain: 0

 26. 98-R-182 Supporting the effort to obtain a right to vote

 constitutional amendment to allow City and County

 Governments to consolidate.

 Motion to approve Resolution #98-R-182.

 Moved : Cm. Bruni

 Second: Cm. Agredano

 For:  6               Against: 0         Abstain: 0

Gathered from page  2 of M98-R-42      

===================================================

INTRODUCTION OF AN ORDINANCE

 Ordinance repealing Chapter 14 of the City Code of Ordinances

 and approving and adopting Chapter 14 as written hereunder

 including a schedule of rates to be charged for collection and

 disposal of municipal wastes and national pollutants discharge

 elimination systems (NPDES) Stormwater Management Programs;

 prescribing billing and collection procedures; and

 establishing the City's rules and regulations for dealing with

 "junked" and/or abandoned vehicles; providing for publication

 and effective date.

 Motion to open the public hearing.

 Moved : Cm. Alvarado

 Second: Cm. Bruni

 For:  5                Against: 0       Abstain: 0

 There was no public input.

 Motion to close the public hearing and introduce the ordinance.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  5            Against: 0          Abstain: 0

Gathered from page  2 of M98-R-36      
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2. Discussion and possible action on conducting a Traffic

 Flow Study for the purpose of installing a traffic

 control device at the entrance of J.B. Alexander High

 School. (Co-sponsored by Councilman Joe A. Guerra)

 Roberto Murillo, Traffic Manager, stated they will go

 ahead and put it on their schedule. He advised that they

 have other five studies that they have to initiate, which

 they will initiate after school starts. He added that

 the earliest that they can get to this study would be in

 December to finish the study. They are also starting to

 initiate the Speed Hump Pilot Program. They will meet

 with the residents in the next couple of weeks.

 Cm. Guerra asked Mr. Murillo when would it be possible to

 install those flashing yellow lights even if they have to

 wait on the traffic control device at least to slow

 traffic there.

 Mr. Murillo answered that they still have to conduct the

 study and go through the due process to see what is the

 best thing to do and see if it would be justified.

 Cm. Bruni asked that they expedite the study and maybe

 keep some type of signalization whereas if there is no

 traffic coming out of the school we have the east/west

 traffic having the right of way keeping the signalization

 on "go".

 Mr. Murillo stated that is the intent and the design they

 want to use, but that they still have to conduct the

 study to see what would be the best thing to do. He said

 they are also considering in installing flashers or

 blinking lights at night. They have also asked UISD to

 participate in the school flashers.

 Cm. Bruni wants staff to contact UISD to see if they can

 meet with them to ask them in reference to these lights.

 Cm. Alvarado stated he has been contacted by some UISD

 Boardmembers that want to met with the Metro Government

 Committee and this would be an appropriate time if the

 members of that committee are willing to meet on the

 fifth Monday at Council Chambers. He tentatively offered

 the UISD Board Members the setting here and suggested

 that they also include LISD Boardmember where they can

 discuss different project plus also discuss the joint

 funding ventures.

 Motion to study the situation at the entrance of J.B.

 Alexander High School and also the possibility of

 installing flashing approaching school zone signs,

 and that the Metro Government Committee be included in

 this discussions.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For:  7               Against: 0     Abstain: 0

Gathered from page  2 of M98-R-36       
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4. Status report on the Brown and Root drainage study at 

   the Laredo International Airport with possible action.

 Cm. Bruni stated they received a written report and

 wants a brief comment on the three problems addressed by

 the study such as the 48" box culvert, etc.

 Rogelio Rivera, City Engineer, stated that the study

 identifies three problems areas one by the terminal

 entrance which is being taken care of by TxDot already.

 The other problem on the north side of US 59 by A-1 Auto

 Shop, and the third by the west side of Casa Blanca Road

 by the Human Resources Offices. He said the report

 identifies some recommendations but Mr. Saveedra from

 Brown and Root is not present to explain the report. He

 explained that there are two alternative solutions for

 A-1 Auto Store and two for the area by the Casa Blanca

 Road. There report goes on to say that there is no

 additional run-off as was earlier suspected coming from

 the construction of the terminal and from the runways and

 that the drainage facilities there can handle the

 additional runoff, however there are problems with the

 earthen ditches that have debri and the drainage has been

 blocked off in both cases.

 On the A-1 Auto Shop he suggested that maybe an

 interceptor can be installed that would take the water

 away from the area and then parallel to Hwy. 59 and then

 come back into Hwy. 59, this would be taken in by the

 second phase of U.S. 59 that will be constructed by TxDot

 this would be done on the year 2000.

 On the problem by the west side of La Casa Blanca they

 are suggesting that there could be an underground system

 installed and taken by TxDot whenever the second phase on

 U.S. 59 takes place. He said these are only recommend-

 ations, they do not have cost estimates and as previously

 identified on the proposal they have the feasibility

 study done and if we want to follow up we would need a

 second proposal for plans and cost estimation.

 Cm. Bruni said that if problem one is taken care off,

 he thinks problem two does not pose many consequences and

 there are recommendations from staff as to how they are

 going to alleviate those two problems, but wants problem

 three expedited as soon as possible because this problem

 poses problems to businesses in the area. He said there

 are recommendation from staff as to how to alleviate the

 problem, but there is stagnant water and a lot of

 vegetation, but he wants staff to come back with a cost

 estimate as to what it would cost to alleviate the

 problem and after they see what its going to cost that

 maybe they can find the funding to do this project sooner

 than the year 2000.

 Motion that staff come back with a cost estimate as to

 what it would cost to alleviate problem three. If there

 is funding that this project be done before the year 2000.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  7           Against: 0        Abstain: 0

Gathered from page  2 of M98-R-31      
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98-R-132 Authorizing the City Manager to enter into and

 execute an interlocal government agreement between

 the City of Laredo and the Laredo Independent School

 District for the participation of the City of Laredo

 Police Department in the School Resource Officer

 Program, with compensation in the amount of One

 Hundred Forty Seven Thousand Seven Hundred Forty

 Dollars ($147,740.00) to be paid by LISD for the

 1998-1999 school year, commencing on August 13, 1998.

 Motion to approve Resolution #98-R-132.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  7            Against: 0        Abstain: 1

                                      Cw. Moreno

Gathered from page  2 of M98-R-31       
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C. Requests by Council member Louis H. Bruni

   1. Status reports on long term water supply projects 

      with possible action.

     (Co-sponsored by Council member Joe A. Guerra)

 Fernando Roman, Utilities Director, reported to Council

 that the city is pursuing a long term strategy to augment

 or conserve the water we already have. He continued to

 explain on each of the following:

 1. Water Right Acquisition - the city needs to take a

 different position when negotiating water rights and

 the best alternative is to take the water because of

 how the water is distributed with 90% agriculture and

 10% municipal,

 2. Groundwater Resources - the city has received proposals

 from different firms that we will be contracting to

 identify aquifers with a volume of water for municipal

 supply that will be within a 30 to 35 mile radius of

 the Laredo area.

 3. Aquifer Storage and Recovery Project - this is the

 reversal process of taking water from the ground, this

 is done when the water quality is not good. It is

 stored under the ground and used in case of severe

 droughts.

 4. USGS Aquifer Mapping - this is a $650,000 contract,

 with the city paying for half. Phase I report is due,

 but it is five months late. This report will be used

 by the consultants who will help locate ground water.

 5. Effluent Reuse Strategy - this is a long term strategy

 to develop a desirability index because reusing waste

 water today may not be as appealing as it would be 20

 to 50 years from now.

 Cm. Bruni stated that should a possibility exist staff

 should look into putting effluent into Lake Casa Blanca

 with whatever excess the city may have and maintain it

 as a constant level lake for emergencies. He continued

 to explain that this effluent could be reused by piping

 it back into the Jefferson plant or use a portable unit

 to purify it. Cm. Bruni then added that it would

 benefit Laredo to have utility staff contact state

 level offices to inquire about this matter.

 6. Conservation Strategy - this could be done by severe

 restrictions on irrigation with severe enforcement.

 The city could save and recover 25% of its water.

 7. Weather Modification - will be working with the Water

 Development Board to work out a program plan for the

 next season.

 Motion to instruct staff to find a cost estimate to drill

 a well beneath the Wilcox Aquifer at the Jefferson Street

 Plant and look for a funding source to drill a test well

 with appropriate casings and if all four sands are there

 we can use it immediately.

 Moved : Cm. Bruni

 Second: Cm. Guerra

 For:  8             Against: 0      Abstain: 0

Gathered from page  2 of M98-R-29      
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22. Discussion and possible action regarding the updated 

    financing plan for the Laredo Northwest International 

    Bridge.

 Florencio Pea, City Manager, reported that the method of

 financing for the Laredo Northwest International Bridge will

 be through a combination of SIB (State Infrastructure Bank)

 loan, tax exempt bonds, and taxable bonds in the amounts of

 $24,870,000 plus capitalized interest, $3,910,000, and

 $7,155,000, respectively.

 The updated figures are $61,833,000; federal facilities at

 $9.8 million; city facilities at $9.1 million; and $7 million

 for the weigh-in motion system. Mr. Pena continued to report

 that staff would be requesting federal assistance to finance

 cost from T-Bill 21 and request additional funding from SIB.

 Cm. Bruni went on record as being against the awarding of

 taxpayers money to the Mullers for an 8' Berm at a cost of

 $787,500, and the Faskens for a 14' Soundwall for $952,000.

 These people were to supposedly donate the land to the city

 for the Bridge IV.

Gathered from page  2 of M98-R-28       
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24. Approval of the construction plans and authorization to

 advertise for bids for the Calton Road Widening and

 Signalization from IH-35 (San Dario) to halfway between San

 Francisco Avenue to Yeary Street with tentative award August

 24, 1998. Funding is available in the Capital Improvement Fund

 Calton Expansion.

 Motion to approve.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For:  8                Against: 0      Abstain: 0

Gathered from page  2 of M98-R-28       
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27. Award of an engineering contract to Sherfey Engineering

 Company, Laredo, Texas, for an amount not to exceed $19,200.00

 to provide a feasibility study, surveys, design and

 preparation of plans and specifications for an 18 inch

 diameter sewer line on Hillside Road from Yeary Street to IH-

 35 to relieve a 90 block area of sanitary sewer surcharges.

 Funding is available in the Sewer System Wastewater Treatment

 Project Engineer Fees.

 Motion to approve.

 Moved : Cm. Bruni

 Second: Cm. Guerra

 For:  8            Against: 0      Abstain: 0

Gathered from page  2 of M98-R-28       
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2. Discussion and possible action on entering into an Inter-

 local Agreement or participating in a Joint Venture with

 the City of Rio Bravo to enhance, maintain and manage their

 water and wastewater systems. (Co-sponsored by Councilwoman

 Consuelo "Chelo" Montalvo)

 Fausto Sosa introduced himself as the attorney representing

 the City of Rio Bravo and introduced Mr. Feliciano Garcia

 as the Mayor of the City of Rio Bravo and stated that he

 has been working with this project for a month and a half.

 He further explained that he has spoken to the County Judge

 and the County Attorney and they had expressed the desire

 to come to a cooperative agreement concerning the Water

 Treatment Plant.

 Mr. Sosa made reference to a letter written to the Mayor

 and City Councilmembers by County Judge Mercurio Martinez,

 and stated that he did not agree with its contents.

 Cm. Bruni asked Mr. Sosa if this was the letter that was

 dated July 20, 1998? He went on to explain that in this

 letter Judge Martinez makes reference to a previous letter

 that he had written to the Texas Water Board Commission.

 The purpose of said letter was due to the fact that the

 City of Rio Bravo approached City Council back in December

 of 1997, and this is in the minutes, so there was nothing

 unusual about his writing to the Texas Water Development

 Board.

 Mr. Sosa continued to state that there is a $25 million

 grant that has been approved and earmarked for the CCN

 (Certificate of Convenience and Necessities) that covers

 Rio Bravo, El Cenizo, and South of Mangana-Hein Road to the

 County Line. He added that the City of Rio Bravo does not

 want to exercise their right to acquire the plant on

 eminent domain because funding would then be at risk, so

 Judge Martinez has agreed to have the City of Rio Bravo

 have some control over the accounts and enhancement of the

 system.

 Mr. Sosa went on to explain that the purpose for being

 before Council was to request for their full support and

 their vote of confidence for this endeavor.

 Cm. Bruni stated that there was a question concerning the

 ownership of the water plant and how the county acquired

 the CCN. He further stated that he had received

 information that it was acquired by an ex-city utilities

 department employee. Also, that there was a pending

 lawsuit against the county in the 49th District Court

 concerning their discharge permit.

 Cm. Bruni added that for the sake of the whole community

 all entities and parties involved should get together to

 discuss all the issues and added that he did not think

 that certain things that are being conducted in our ETJ

 (Extra Territorial Jurisdiction) by Webb County are in the

 best interest to the City of Laredo. This will eventually

 come back to City Council in the form of interlocal

 agreements to provide EMS, Fire Protection, and Solid 

 Waste.

 Cm. Bruni then requested that the City Attorney read the

 letter that Judge Martinez had written, which reads:

 Dear Honorable Mayor Flores and City Councilmembers:

 Having just returned from Washington, D.C., and having

 heard from Administration officials in trying to achieve

 regional unity, which we mutually agreed to, it is

 disturbing and offensive to read City Councilman Louis

 Bruni's action of putting an item on the agenda of the City

 of Laredo's Council meeting affecting the Utilities

 Department of the County. By his actions, it appears he is

 again pursuing his personal vendetta against certain

 individuals at the cost of the taxpayer.

 In 1994, Webb County took over the Water Treatment Plant

 located in Rio Bravo and in October 1995, the County took

 over the El Cenizo Waste Water Treatment Plant at the

 insistence of the Texas Natural Resources Conservation

 Commission because both plants were in violation of TNRCC's

 Rules and Regulations and they were considered to be a

 health hazard.

 At the request of the Federal Bankruptcy Court, in December

 1994, the County took over the United Independent School

 District's Waste Water Treatment Plant located south of Rio

 Bravo Annex Subdivision on the D. D. Hachar Trust Property.

 In order to satisfy the request of the Federal Bankruptcy

 Court and TNRCC, Webb County was required to secure all

 necessary state certification and permits as a water and

 sewer service provider. This was accomplished by obtaining

 permits for all plants and obtaining a Certificate of

 Convenience and Necessity (CCN) (refer to attached TNRCC

 letter dated Dec. 21, 1997).

 In our "Interlocal Agreement" with the City of Laredo to

 provide water and sewer services to the Colonias on Hwy.

 359, FM 3338 (Las Tiendas Road), and FM 1472 (Mines Road),

 the issue of the "CCN" was considered. The County agreed

 to decertify portions of its CCN #12704, and agreed with

 the City on the "CCN" boundaries for each of the respective

 parties. This "Agreement" was approved by City Council on

 April 17, 1996, and executed on May 2, 1996. Further, the

 County agreed to pay 25% of the Engineering Cost of

 preparing the "Facility Plan" and the City agreed to file

 an application to the Texas Water Development Board

 requesting 75% funding for said "Facility Plan".

 The Texas Natural Resources Conservation Commission

 approved the amended County's "CCN" for water (12704) and

 sewer (20807) which geographically starts from Mangana-

 Hein Road to the southern limits of the County and extends

 from the Rio Grande river on its western boundary to

 Dolores Creek on its eastern boundary.

 Webb County has made substantial improvements to the Water

 Treatment Plant. Basically, it has made the necessary

 improvements to make the Plant meet TNRCC Rules and

 Regulations.

 Funding has been obtained to complete the repairs to the

 Waste Water Treatment Plant located at the southwest corner

 of the City of El Cenizo. This will be accomplished by

 December 1998.

 Webb County has obtained the following grants and/or

 funding:

 1. $4,300,000.00 for a sewer collection system and a

 500,000 gallon per day Waste Water Treatment Plant for

 the customers serviced with water that live in Rio Bravo.

 2. $600,000.00 for a Water Elevated Tank and 8" water line

 to help provide water to the residents of El Cenizo.

 3. $19,000,000.00 for the replacement of water lines to

 the water distribution system located at El Cenizo and

 Rio Bravo, a series of lift stations and a force main

 from El Cenizo to the proposed Waste Water Treatment

 Plant, and a 500,000 gallon per day Waste Water

 Treatment Plant.

 These Improvement Projects total $23,900,000.00 - which

 could only be jeopardized by Mr. Bruni's actions.

 Furthermore, Mr. Bruni's continued interference in our

 operation could bring forth litigation that will present

 additional potential liability to the City of Laredo and

 its taxpayers. Mr. Bruni's assertions are based on ill-

 advised information which negates the fact that Webb County

 is now adhering to development standards equal to those of

 the City of Laredo.

 In closing, we would like to remind you that the water and

 waste water facilities, fully owned and operated by the

 County, serve a "Regional Area" consisting of the City of

 El Cenizo, City of Rio Bravo nd other platted areas within

 our CCN. The name "Rio Bravo Facilities" merely denotes

 physical location rather than ownership or service area.

 We respectfully request that you consult with the County

 before any action is taken.

 Signed, Mercurio Martinez, Jr., Webb County Judge

 Cm. Bruni made reference to the sentence that reads:

 it appears that he (referring to me) is again pursuing his 

 personal vendetta against certain individuals at the cost of 

 the taxpayer.

 Cm. Bruni then stated, "On the contrary, Mr. County Judge,

 I am trying to safeguard the taxpayers money by us knowing

 what you are doing in our backyard". He added that he

 thought that the letter was just another County Judge ploy

 to intimidate City Council to not get involved with what

 the county was doing and that he did not think that the

 county had any business acting like a municipality.

 Mr. Sosa stated that this was one of the problems that the

 City of Rio Bravo had encountered--having the County act as

 a municipality.

 Mayor Flores complimented Mr. Sosa for his involvement with

 the City of Rio Bravo and concurred with Cm. Bruni about

 the need to have everyone come together and discuss the

 concerns each entity had. She then asked the city manager

 to set up a meeting.

 Cm. Bruni asked to have the city manager clear the issue of

 how the CCN had being awarded to the county and then

 schedule a Metrogovernment Committee Meeting. He further

 explained that he and Cm. Guerra served in this committee

 and invited anyone who desired to participate to do so.

 Florencio Pena, City Manager, stated that at one point (but

 could not give exact date, indicating that staff would

 provide the information) the city agreed to provide

 assistance to the colonias on Highway 359 and Mines Road,

 while the county was to assist the colonias at Rio Bravo

 and El Cenizo.

 Fernando Roman, Utilities Director, gave a chronology on

 how the first CCN had been awarded, how it was modified,

 and how it presently stood.

 1976 - TX Public utility Commission received an application

 from the Laredo Waterworks System, signed by Mr. Antonio

 Perez, P.E. and General Manager.

 1979 - In November, CCN Numbers: 11226 and 20486, were

 awarded for water and sewer respectively for the City of

 Laredo. The city limits were the boundaries established

 for these CCNs.

 1994 - In October, an application was submitted by the City

 of Laredo to amend the CCN, this was signed by Mr. Tomas

 Rodriguez, Utilities Director.

 1995 - Between February and April a notice of application

 was published in the Laredo Morning Times, then on the 22nd

 of February, Webb County protested the application claiming

 that a CCN was already in place for some of the areas that

 the city was claiming. Both entities met and agreed on an

 Interlock Agreement between the City of Laredo and Webb

 County. The agreement was signed on April 17, 1995, known

 as the Colonias Interlock Agreement which indicated that

 Webb County would surrender the areas of Highway 359 and

 Mines Road so that the city could be the provider of

 services to these colonias.

 1996 - On April 19, the City of Laredo received the CCN and

 automatically and by virtue of negotiations the county

 received their CCN, both as appeared on the map that is on

 file.

 Mr. Pena stated that he had sent a letter to the Texas

 Natural Resource Conservation Commission back in December

 of 1997, and requested that they provide us with some

 documentation as to what procedures were followed in giving

 up the CCN to the county. In their response there is one

 paragraph which he thought was the key to this whole issue,

 that read:

 "The City of Laredo and Webb County have worked together in 

  the past to avoid utility service area disputes. This has 

  served the city and county well by avoiding long and costly 

  legal hearings in these matters. I encourage Laredo and Webb 

  County to continue to keep their lines of communication open.

  As I explained to the city and county representatives during 

  our recent meetings, TNRCC representatives are always 

  available to attend meetings between Laredo and Webb County 

  as resources to assist in resolving any service area dispute."

 Mr. Pena recommended that all entities come together to

 settle these issues being that Rio Bravo and El Cenizo are

 very close to receiving an approximate $19 million grant.

Gathered from page  2 of M98-R-27       
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IX. CITY MANAGER'S REPORT

 45. Presentation by City Manager regarding the city's contract

 with ATE Management and Service Company (Now "Ryder" ATE,

 Inc.") for management of the City's Public Transit System,

 with possible action.

 Motion to instruct staff to give ATE proper notice that we

 will renegotiate their contract; to prepare an RFP; to look

 into the possibility to do this in-house; and to continue the

 negotiations with ATE for an additional 3 months, if necessary.

 Moved : Cm. Bruni

 Second: Cw. Montalvo

 For:  8               Against: 0     Abstain: 0

Gathered from page  2 of M98-R-27       
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53. Discussion and possible action regarding the implementation 

 of the City of Laredo International Airport Noise Compatibility

 Program Management and Administration Plan, and authorization

 to submit said plan to the Federal Aviation Administration for

 approval.

 Cindy Collazo, Director of Community Development, reported

 that a copy of the plan that will be submitted to FAA had been

 included for Council to review. She explained that there were

 424 properties that were reported by a consultant in a study

 done in 1994. Of these 424 properties 24 are aligned with the

 70 DNL's which is the highest impacted of the noise contour.

 There are 324 that are within the 65 DNL's and are located

 south of runway 35L and 76 within the Country Club Estates.

 Mrs. Collazo further explained that distribution would be done

 at a ratio of 4 to 1, 4 within the 65 DNL's to 1 of the

 Country Club Estates. Also stating that there will be three

 programs available:

 (a) Fee Simple Acquisition Program - will be strictly

 voluntary with no eminent domain.

 (b) Acoustical Treatment Program - to reduce the noise level

 at each dwelling. This program will require that residents 

 provide the city with an avigation easement over their parcels.

 (c) Avigation Easement Acquisition Program - residents who do

 not want to relocate but will provide the city with an

 avigation easement.

 Motion authorizing staff to submit said plan to FAA.

 Moved : Cm. Bruni

 Second: Cw. Montalvo

 For:  8               Against: 0       Abstain: 0

Gathered from page  2 of M98-R-27       

===================================================

54. Presentation of the proposed 1999 Unified Planning Work

 Program (UPWP) of the Laredo Urban Transportation Study (MPO)

 with possible action.

 Keith Selman, Planning Director, gave a brief update on our

 current UPWP activities. Two studies that were completed

 were the Hazardous Cargo Routing and the Bridge IV model.

 The studies that are currently underway are:

 -the west Laredo study with preliminary reports regarding the

 CP&L road that Council had asked for and that has been

 incorporated into the CIP.

 -initiated the master plan in the transit plan aspect for our

 current UPWP.

 Staff delivered to Council for their review the proposed UPWP.

 These are some of the allocations:

 -under administration management, these monies are allocated

  for staffing.

 -$10,000 allocated for growth and development, monitoring and

  projections.

 -under control access and traffic calming study, these are

  monies will be used primarily for research gathering.

 -under transit planning, these are monies that are allocated

  strictly for transit, either we use or we loose.

 The project that is carried over will be the update of

 Metropolitan Transportation Plan that must be updated by end

 of December 1999 for a 20 year plan.

 Motion to adopt the study as presented.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  8            Against: 0         Abstain: 0

Gathered from page  2 of M98-R-25      
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 98-R-085 Authorizing the City Manager to enter into an

 Interlocal Agreement between the City of Laredo and

 United Independent School District for the Construction 

 and Management of Father Charles M. McNaboe Park.

 Motion to approve.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  7            Against: 0        Abstain: 1

                                      Cw. Moreno

Gathered from page  2 of M98-R-25       
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98-R-087 Authorizing the City Manager to enter into an

 inter-local agreement between the City of Laredo and

 Laredo Community College. This agreement between the

 City of Laredo and Laredo Community College is for

 the joint use of the Laredo Community College

 swimming pool. This agreement stipulates the various

 responsibilities of each entity and allows for the

 swimming pool to be used by the general public on

 Saturday and Sunday during the City's pool hours and

 season. The term of this agreement is perpetual

 unless a sixty day written notice is given by either

 party.

 Motion to approve.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  8            Against: 0        Abstain: 0

Gathered from page  2 of M98-R-25      
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98-R-089 Resolution expressing the support of the City Council

 of the City of Laredo, to consider in the U.S. 83/Port Roads 

 Corridor Study, Converting US 83 into a four lane divided 

 highway with a freeway connector to IH 35.

 Motion to approve.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  8           Against: 0       Abstain: 0

Gathered from page  2 of M98-R-25       
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60. Presentation of a draft Comprehensive Stormwater Management

 Ordinance(s) and Stormwater Management Guidance Manual by the

 consultant Carter and Burgess, Inc., Houston, Texas per the

 City's National Pollution Discharge Elimination System (NPDES)

 storm water requirements. The ordinance(s) and guidance manual

 are the initiation of the Stormwater Master Planning Process.

 Gabriel Martinez with the City Engineering Department stated

 that Council action taken back in May 1997 requested a draft

 of the Storm Water Management Ordinance. The purpose for

 preparation of this document is to:

 -control adverse effect of the storm water run-off

 -control water effects and erosion

 -improve quality of ground water and to protect surface

  water, and

 -comply with federal and state requirements.

 Mr. Eric Hall from Carter & Burgess, Inc. gave a presentation

 to Council and stated that the final draft of the Ordinance

 and Guidance Manual have been submitted to City Council and to

 Laredo Builders Association. Further stating that the final

 ordinance with changes will be submitted to Planning & Zoning

 for their approval by the end of August. Also, the final

 Guidance Manual for Council's approval will be ready by the

 end of August.

 Florencio Pena, City Manager, asked Mr. Hall if this ordinance

 is adopted, will it meet specific design standards for our

 ponds? Further adding that Council's concern was that

 spillways, pressure points, and embankments be made of

 concrete. Mr. Hall was to check on this because he was not

 sure what the specifications called for.

 Cm. Bruni requested to know who would be in charge of the

 maintenance on these ponds? He further stated that the pond

 close to McPherson Road had 4 to 5 feet of water, worn tires,

 weeds, and no fence around it.

 Florencio Pena, City Manager, stated that current standards do

 not require fencing but that a notice had been sent to the

 developer to clear the weeds and clean up the area.

 Cm. Bruni requested to know for the record who the developer

 was?

 Riazul I. Mia, Acting Environmental Manager, came forth to

 answer Cm. Bruni's question and explained that letters had

 been sent to Foster Engineering, Consultants and to Mr. Del

 Trautmann, Developer, advising them that their design

 indicated that they were to build a spillway and put up a

 fence. Adding that these were enforcement issues that needed

 to be addressed in the new ordinance.

 Cm. Bruni proposed a motion to draw down from the developers

 letter of credit and have the city build the spillway and put

 a fence around the pond. Cw. Montalvo stated that she would

 second for discussion.

 Mayor Flores opened the item for discussion.

 Cm. Galo requested that the developer be notified and be

 instructed to comply with their design or the city would draw

 from their letter of credit to build the spillway and put up a

 fence.

 Mayor Flores asked Jaime L. Flores, City Attorney, if they

 could proceed with a motion if it was not part of the agenda?

 Mr. Flores advised Council that it was not unless the motion

 instructs staff to proceed to inform the developer to comply

 with requirements or city to draw on letter of credit which

 would be the proper procedure.

 Motion to instruct staff to proceed to inform the developer to

 comply or city will draw on letter of credit to build spillway

 and put up fence.

 Moved : Cm. Bruni

 Second: Cw. Montalvo

 For:  8               Against: 0        Abstain: 0

Gathered from page  2 of M98-R-25       
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B. Requests by Council member Louis H. Bruni

 1. Discussion and possible action on enforcing the City of

    Laredo truck route.

    (Co-sponsored by Councilman Eliseo Valdez Jr.)

 Cm. Bruni stated that 18 wheelers need to be removed from

 the non-truck routes and the ordinance be enforced.

 Police Chief Agustin Dovalina stated that officers have

 been advised to be aware of the tractor truck route

 violations. Officers have issued 200 to 300 violations in

 the last six months. He further added that there were

 provisions on the ordinance to provide operators of these

 vehicles to deviate from the truck route on certain

 instances.

 Chief Dovalina then advised Council that his department

 would continue to monitor the problem as much as possible

 with available manpower.

 Cm. Bruni stated that there was an ordinance that will be

 going into effect on July 27th, and asked Chief Dovalina to

 make sure that his officers got a copy of this ordinance

 and to make sure that they enforce it.

1999

Gathered from page  2 of M99-R-24      
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99-O-243 Ordinance creating Article IV, in Chapter 33, 

 City of Laredo Code Ordinances, therein to include new

 Sections 33-300 through 33-335, entitled Water

 Pollution Prevention, and providing for severability

 and an effective date and publication.

 Motion to approve Ordinance #99-O-243.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For:  7                  Against: 0 Abstain: 0

Gathered from page  2 of M99-R-24       
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99-O-244 Ordinance adopting Water Conservation and Drought

 Contingency Plan; establishing criteria for the

 initiation and termination of drought response

 stages, establishing restrictions on certain water

 uses, establishing penalties for the violation of and

 provisions for enforcement of these restrictions;

 establishing procedures for granting variances; and

 providing severability and an effective date.

 Motion to approve Ordinance #99-O-244.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For:  7                Against: 0 Abstain: 0

Gathered from page  2 of M99-R-24      
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99-O-246 Ordinance amending Laredo Code of Ordinances 

 Chapter 20, Municipal Court, Section 20-37, "Costs to be

 Taxed"; by adding and clarifying Section 1, Jury Fees; 

 adding Section 2, Municipal Court Building Security Fund 

 Fees, adding a $3.00 fee; and Section 3, Municipal Court 

 Technology Fund Fees, adding a $4.00 fee; providing for 

 severability and providing for effective date and 

 publication.

 Motion to approve Ordinance #99-O-246.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For:  7               Against: 0 Abstain: 0

Gathered from page  2 of M99-R-24       
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99-O-248 Ordinance amending Chapter 12 of the City of 

 Laredo Code of Ordinances entitled, Fire Protection and

 Prevention, specifically, Section 12-1; Section 12-4

 by providing for Municipal Court Fines to increase to

 a minimum of $200.00 and a maximum of $2,000.00;

 Section 12-16; Section 12-17; Section 12-19 through

 Section 12-21; Section 12-37 through Section 12-41; 

 Section 12-56 through Section 12-59, and creating 

 Section 12-5 and Section 12-61; providing for 

 severability and providing for effective date and

 publication.

 Motion to approve Ordinance #99-O-248.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For:  7                  Against: 0 Abstain: 0

Gathered from page  2 of M99-R-23       
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19. Consideration to authorize the City Manager to enter into a

 Professional Services Contract with W.D. Schock Company, Inc., in

 the amount of $353,174.00, for the provision of residential sound

 reduction services, as part of the City of Laredo International

 Airport Noise Compatibility Program. The program is funded

 through a $5,000,000.00 grant awarded to the City by the Federal

 Aviation Administration, and a $1,250,000.00 local agency match.

 Motion to approve.

 Moved : Cm. Bruni

 Second: Cm. Agredano

 For:  8                  Against: 0 Abstain: 0

Gathered from page  2 of M99-R-23       

===================================================

2. Discussion and possible action on the privatization of the

   Laredo International Airport.

 Cm. Bruni stated that he has done some investigative work

 on some companies that have expertise in privatization. He

 contacted a company named British Air, who is the managing

 company that manages Pittsburgh and Indianapolis, they have

 invested $60 million of their own money into the these

 particular airports. He wants to see if Council would

 allow staff to investigate the possibility of privatization. 

 There is also a company named Zchrictero from the Netherlands, 

 that manages La Guardia Kennedy International Terminal, that's 

 a $1 billion terminal that they have been managing for quite 

 some time. Other companies are Aeropuertos de Montreol and 

 Aeropuertos de Vienna. They both have offices in the United 

 States. There is also a smaller company named Hawthorne 

 Aviation. All these companies have expertise in managing 

 airports and terminals. He would like to have staff contact 

 these 5 companies and ask for meetings and input from them.

 Motion to authorize staff to contact these 5 companies and

 investigate the possibility of privatization of the Laredo

 International Airport. Also, that staff find the necessary

 funding for a consultant and come back to Council on the

 next meeting with the cost estimate to hire a consultant.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  7                Against: 0       Abstain: 1

                                         Cw. Montalvo

Gathered from page  2 of M99-R-22       

===================================================

99-O-228 Ordinance to grant Ad Valorem Tax Relief for the

 Certified Historic Rehabilitation Project at:

 Location: Lots 6 & 7, Block 43 WD Commonly known as: 

 801 Hidalgo Petitioner: Roberto Villarreal Correa

 Old Mercado Historic District The estimated total amount 

 of taxes to be exempt over the four year period is $4,737. 

 This will be followed by a four year period in which the 

 taxes on the enhanced value of the property are exempt, 

 and property on the present tax roll will continue to be

 taxed at present value. 

 Motion to approve Ordinance #99-0-228.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For:  8                  Against: 0 Abstain: 0

Gathered from page  2 of M99-R-22       
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13. 99-R-116 Accepting an Airport Improvement Program Grant, if

 offered, from the Federal Aviation Administration in

 the estimated amount of $7,500,000 for the purpose

 of reconstructing a portion Taxiway "A",

 Rehabilitating a portion of Runway 17R, and to

 continue implementing Laredo's FAR Part 150 Airport

 Noise Compatibility Program and to construct a

 portion of parallel Taxiway "I" at the Laredo

 International Airport and authorizing the City

 Manager to execute the grant agreement. The amount of

 the grant is not yet determined however, the Federal

 Aviation Administration requires that the City accept

 the grant, if offered, by no later than August 6,

 1999, the date the Airport Improvement Program

 expires, unless it is extended by Congress. The

 local match is available from Land Acquisition

 Reimbursement Account and from the FAR Part 150

 excess local match.

 Mayor Flores announced that an addition to the

 resolution was the wording "and to construct a

 portion of parallel Taxiway "I".

 Motion to approve Resolution #99-R-116 as amended.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  8                 Against: 0 Abstain: 0

Gathered from page  2 of M99-R-21       
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B. Request by Council member Louis H. Bruni

 1. Presentation by Azurix, Inc., on matters related to a

 secondary source of water and privatization of the

 Utilities Department, with possible action.

 (Co-sponsored Cm. John C. Galo and Cm. Joe A. Guerra)

 Raymond Hart made a presentation before the council and

 gave a briefing on ENRON's history and assets.

 Cm. Galo commented that they need to get into a

 partnership with a company that has sufficient assets so

 we can hold them accountable in the future.

 Cm. Bruni added that Enron is a company that they would

 be looking for. Companies that are known Worldwide,

 Nationwide and companies that have been producing and

 working in Webb County and the City of Laredo for the

 past 30 years.

Gathered from page  2 of M99-R-20      
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99-R-096 Authorizing the City Manager to accept as a donation

 from the U.S. Customs Service a trained Belgian

 Malanois (K-9) to be used by the Laredo Police

 Department for law enforcement purposes. The K-9 is

 strictly a donation and will be at no cost to the City.

 Motion to approve Resolution #99-R-096

 Moved : Cw. Montalvo

 Second: Cm. Bruni

 For:  8                    Against: 0 Abstain: 0

Gathered from page  2 of M99-R-20    

===================================================

99-R-097 Accepting the donation of a 90-foot strip of land

 containing 1.702 acres, more or less, from Killam

 Ranch Properties, Ltd., et al, as right-of-way

 necessary for the extension of University Boulevard,

 West of Loop 20, to intersect with Casa Verde Road.

 Said 90-foot strip of land being situated in Porcion

 26, Abstract 282, City of Laredo, Webb County, Texas;

 being more particularly described by metes and

 bounds.

 Motion to approve Resolution #99-R-097.

 Moved : Cw. Montalvo

 Second: Cm. Bruni

 For:  8                  Against: 0 Abstain: 0

Gathered from page  2 of M99-R-19      

===================================================

99-O-188 Ordinance creating a full-time position of Downtown

 Economic Development Coordinator at a Grade 37 within

 the Department of Community Development to facilitate

 the coordination of all projects in the Downtown

 Central Business District as well as the coordination

 of economic development programs for the City,

 including those related to loan assistance, federal

 grants, business expansion and retention and research

 and analysis. (Consuelo "Chelo" Montalvo)

 Motion to approve Ordinance #99-O-188.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For:  7                Against: 0 Abstain: 0

Gathered from page  2 of M99-R-19       

===================================================

99-R-095 Opposing proposed Federal Legislation designating 

 San Antonio International Airport for customs processing

 of private aircraft arriving in the United States.

 Motion to approve Resolution #99-R-095.

 Moved : Cm. Bruni

 Second: Cm. Agredano

 For:  7                   Against: 0 Abstain: 0

Gathered from page  2 of M99-R-19       

===================================================

B. Request by Council member Louis H. Bruni

 1. Request for a legal opinion from the City Attorney on the

 City's authority to enforce any and all oil and gas City

 Ordinances within the City's Extra Territorial Jurisdiction 

 (ETJ) with possible action.

 City Attorney, Jaime Flores, stated that the short answer

 on enforcing our city ordinances in the ETJ is "no", however 

 he understands the concern with regards to conveying the city's 

 concern with the development of oil and gas industry in our ETJ 

 and its impact. He said he will explore what we can do in this 

 regard with the Senator and with the Railroad Commissioner in 

 terms of conveying those concerns to see what kind of controls 

 or what kind of enforcement there is besides the city ordinance. 

 He added that the Texas Government Code allows us to regulate 

 the city ordinances and said that the state law allows just 

 platting, therefore there isn't a state law that enables 

 regulation of oil/gas in the ETJ. He will explore the issue 

 and  will deliver a written response.

 Cm. Guerra also spoke of another concern, whereby some

 producers refuse to plug the wells after they have

 stopped producing because of the language in our city

 ordinances.

 Cm. Bruni asked that the City Manager and the City

 Attorney petition the Railroad Commissioner and tell them

 that there are safety concerns out there, the well has

 been depleted, but all natural gas wells even if depleted

 have lingering gas and down hole pressure which presents

 a safety concern. He asked that they petition the

 Railroad Commission to force this oil and gas company to

 abandon their well because it presents a safety concern,

 it is not feasible to produce, and the surface owners

 cannot reclaim their prime real estate.

 Mayor Flores asked that the City Attorney pursue on this

 issue and get in touch with the Railroad Commission to

 see what can be done and advise council on the update

 status.

Gathered from page  2 of M99-R-18       

===================================================

VIII. STAFF REPORTS

 12. Status of the groundwater development study by CH2MHill

 Engineers. Presentation was made to the City Council Water

 Committee.

 Note: Cm. Alvarado joined the meeting at this time, 5:43 p.m.,

 and Cw. Moreno joined the meeting at 5:56 p.m.

 Cm. Bruni stated that the Water Committee was concerned with

 the recommendation from CH2MHill which indicates that our

 secondary source of water will not be developed until the next

 four to five years. He added that the Water Committee feels

 that this secondary source should be implemented within the

 next 24 months.

 Mike Anglea, from CH2MHill, presented to council an overview of

 the current status on the groundwater feasibility study. Such

 presentation was previously made to the Water Issues Committee.

 GROUNDWATER ALTERNATIVES EVALUATION

 Status Report for the City of Laredo

 OVERVIEW OF EVALUATION

 -Determine whether sufficient groundwater supplies exist to

 meet or supplement future water demands.

 -Present an implementation plan for alternatives that appear

 potentially feasible.

 APPROACH

 -Identified primary aquifers in the region.

 -Established approximate study area boundary.

 -Developed alternatives for each aquifer within the study area.

 -Evaluated alternatives.

 PRIMARY AQUIFERS IN THE REGION

 -Edwards Aquifer (1000 to 1500 gallons per minute capacity and

 potable quality in western and central Texas).

 -Carrizo (500 to 1500 gallons per minute capacity and potable

 quality in northwest and northern Webb County).

 -Laredo (10 to 250 gallons per minute capacity and it is

 considered non-potable.

 STUDY AREA BOUNDARY

 Geographic areas for potential groundwater development:

 -Kinney County

 -South Dimmit County

 -La Salle County

 -Webb (northwest, central, northeast, and southeast)

 GROUNDWATER ALTERNATIVES

 -Thirteen alternatives were identified in nine geographic

 areas, using four different aquifers:

 Edwards

 Carrizo

 Laredo

 Catahoula formations

 -The alternatives were evaluated according to 3 factors:

 Effectiveness (Sustainability)

 Implementability (Administration and Regulations).

 Cost (Wellfield, Treatment, Conveyance, O&M).

 PRELIMINARY RESULTS: TOP FOUR ALTERNATIVES

 -Carrizo in northwest Webb (bed and banks/pipeline).

 -Edwards Aquifer in Kinney County (bed and banks).

 -Carrizo/Laredo in Laredo Area

 -Carrizo in Dimmit County

 GENERAL CHARACTERISTICS OF BEST ALTERNATIVES

 -Cost:

 $1.50 to $3.50 per thousand gallons versus current cost of

 $1.26 per thousand gallons.

 Pipeline represents highest cost.

 Bed and banks represent lowest cost.

 -Effectiveness:

 Long-term sustainability is uncertain.

 Competition is moderate to high.

 Expansion potential is finite.

 -Implementability:

 Land may be available for purchase or lease.

 Management is critical to ensure sustainable supplies.

 ALL OTHER ALTERNATIVES

 -Cost from $3.50 to $8.00 per thousand gallons.

 -All other factors not as attractive as top five.

 -Other alternatives use same aquifer, just further distance and

  have poorer water quality.

 -Most expensive alternative is piping water from Kinney County.

 RECOMMENDATIONS

 -Consider additional evaluation of top three alternatives:

  Carrizo in northwest Webb County: bed and banks/pipeline.

  Edwards Aquifer in Kinney County: bed and banks.

  Carrizo/Laredo in Laredo area.

 -Evaluate best alternatives as part of an implementation plan:

  Phased approach to detailed evaluation of groundwater

  alternatives.

 Limits capital costs until uncertainty is minimized.

 TYPICAL IMPLEMENTATION PLAN TIME LINE

 -Secure Development Rights:

  Starting now until the third quarter of 1999.

 -Groundwater Data Acquisition:

  From last quarter of 1999 through third quarter of 2000.

 -Test Well Construction:

  From the second quarter of 2000 through late 2000.

 -Groundwater Flow Model:

  From late 2000 through beginning of 2001.

 -Phase I System Installation:

  From early 2001 through third quarter of 2002.

 -Evaluate Operation:

  From third quarter of 2002 through third quarter of 2003.

 -Expansion:

  From third quarter of 2003 through third quarter of 2005.

 SUMMARY

 -Groundwater alternatives exist to supplement existing supply.

 -Uncertainty exists about sustainability and protection of

  groundwater supplies.

 -Top three alternatives need additional evaluation.

 -Assume 4-6 years for full implementation.

 (End of report from CH2MHill)

 In reference to the portion of the Carrizo Aquifer at southern

 Dimmit County, Mr. Engly said that they did not go further

 because of the high demand of that aquifer by Carrizo Springs.

 So, it is not worth to put an increasing demand on that

 portion of the aquifer.

 On the other hand, the Edwards Aquifer (Kinney County) is such

 a long distance away that the only viable alternative

 considered for it was to use the Rio Grande as a conveyance.

 That is, put the water into the river and then remove it, so

 this process will always depend on the Rio Grande. But, of the

 amount water put into the Rio Grande, roughly 95% will be

 removed.

 Cm. Bruni pointed out that the committee is not in agreement

 with using the Rio Grande as a conveyance. Pumping the water

 straight into the Rio Grande will defeat their purpose because

 the clean water will get mixed with some of the nastiest water

 in North America. Besides that, if there was to be a spill up

 river, the water would get contaminated and untreatable.

 Cm. Bruni stated for the record, "The bed and banks were not

 taken into consideration because of their contamination."

 Then, Cm. Bruni pointed out to council that there are three

 companies willing to deliver a secondary source of water to the

 City of Laredo within 12 months. Each company will provide the

 information and testing needed; will develop the wellfield,

 will provide treatment plants and management of the water

 facility; and deliver whatever amount of water per day to the

 Utilities Department. In turn, the City will make some kind of

 commitment to purchase a certain amount of water everyday from

 them.

 Cm. Bruni thinks this is the direction we should go for the

 economic benefit and development of the City of Laredo. He

 wants to know what we legally need to do if we need to request

 for proposals and to expedite the project. He also wants to

 hold meetings with Enron, as well as meetings with other groups

 in order to get idea of how much it would cost us to have the

 water delivered to us.

 Cm. Galo stated for the record, that the City of Laredo is

 spending $1 million to acquire water rights just to keep up

 with the projected growth.

 Mayor Flores stated that this council is in agreement with an

 RFP.

 Fernando Roman, Utilities Director, stated that it is good news

 that we have at least one study throughout our consultants,

 and it was discovered that there is water in the proximity.

 The challenge to us is to act with a certainty that we are

 going to have a sustainable supply because once we put our

 population in that, we are going to make sure that the water is

 going to be there forever.

 In terms of the time schedule, perhaps the only thing he wants

 to bring to council's attention, is that this is in the absence

 of not seeing any information from private companies. If they

 already have that information from the field that it can be

 analyzed and it might still change. He said that the shorter

 the field testing period is, the higher the risk that we

 incur. Mr. Roman added that they are looking at about 12

 months worth of studies, which throws off the two year schedule

 that Cm. Bruni mentioned. He stressed that if we take less

 that 12 months, the reliability of information is different.

 In engineering they always look at risks versus time. Because

 he does not know what information the private companies have,

 it is hard for him to make a determination.

 He added that they have corresponded with some firms, and have

 stated that we will welcome their studies and proposals as well

 as the we will follow a certain protocol.

 Mayor Flores said that although time is of essence, that she

 does not think we want to lower the testing period if that is

 not what is recommended.

 Cm. Bruni made a motion to go out for proposals, that it be on

 a delivery point of treated water to the City of Laredo.

 Mr. Roman asked that they establish a standard set of

 conditions such as quality, quantity, and delivery otherwise

 the alternatives are not equal.

 Mayor Flores suggested that the Utilities Director keep in

 touch with the committee, if not with the City Council, if

 there is something that perhaps was misinterpreted on the

 variables.

 Motion to follow the recommendations as presented by the

 Utilities Director. That staff request proposals (RFP's) from

 the 4 interested groups regarding the delivery of treated water

 to a certain point in the City of Laredo and that staff bring a

 contract so that our Legal staff can review it.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For:  8               Against: 0 Abstain: 0

Gathered from page  2 of M99-R-14       

===================================================

17. Consideration to approve the construction plans and

 authorization to advertise for bids for the East Hachar

 Recreation Center located at 3000 Guadalupe Street to include

 the addition of a police substation and a storage room,

 approval of an amendment to the A/E Contract in the amount of

 $10,000.00 for re-design of the project including the

 additions, and further requesting authorization to transfer

 24th Action year (AY) Community Development Block Grant funding

 in the amount of $75,000.00 from the Blaine Milmo/Loop 20

 project to the East Hachar Recreation Construction Project to

 provide for a police substation as a component of the center.

 Motion to approve.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  8              Against: 0 Abstain: 0

Gathered from page  2 of M99-R-14       

===================================================

19. Consideration to approve selection of consultant Turner, Hickey

 and Associates for the Three Points Park Renovation Project and

 authorization to negotiate a Professional Services Contract.

 This project is part of the Community Development Block Grant

 Program.

 Motion to approve.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  8               Against: 0 Abstain: 0

Gathered from page  2 of M99-R-14       

===================================================

 Motion to instruct the City Manager to continue to negotiate

 and send a letter to the presidents of the airliners inviting

 them to come to Laredo or send someone with the authority to

 negotiate an agreement within the next 60 days.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  8                Against: 0 Abstain: 0

Gathered from page  2 of M99-R-12       

===================================================

99-R-062 Supporting the enhancement of the Industrial

 Pre-treatment Program of the Utilities Department to

 comply with the requirements of the Environmental

 Protection Agency National Pollutant Discharge

 Elimination System (NPDES). The pre-treatment program

 exists to protect the health and welfare of the

 wastewater employees; to maintain the integrity of

 the wastewater collection system and treatment plant;

 and to prevent certain untreatable pollutants from

 entering the environment through the operations of

 the wastewater system.

 Fernando Roman, Utilities Director, said there is a

 correction on the item, the caption is correct as

 presented in the agenda, but in the body of the

 resolution he should have included that the sections

 to be changed to reflect "sections 31-16 to 31-112".

 Motion to approve as amended.

 Moved : Cm. Bruni

 Second: Cm. Agredano

 For:  8                  Against: 0 Abstain: 0

Gathered from page  2 of M99-R-12       

===================================================

B. Request by Council member Louis H. Bruni

 1. Discussion with private parties interested in acquiring,

 pumping, treating, and delivering to Laredo drinking

 water from the Carrizo Aquifer Northwest in Webb County

 sufficient to supply Laredo current and future needs with

 possible action.

 (Co-sponsored by Cm. Joe A. Guerra and Cm. John C. Galo)

 Even though the city has no immediate intent to accept an

 offer to have water piped into its distribution system

 from a secondary source, council members said they were

 interested in learning more about the idea.

 Rod Ponton, of Waterbridge in Houston, presented his

 offer to the council. He proposes that his company form

 a non-profit corporation and use tax-free revenue bonds

 to build a system of wells on private property in north-

 west Webb County. The wells would draw water from the

 Carrizo aquifer, which would be treated, stored and then

 piped to Laredo. The deal would allow the infrastructure

 of the system to revert into the ownership of the city

 after 15 years.

 According to Mr. Ponton, it is believed the system could

 begin delivering, in about two years, up to 21 million

 gallons of water per day to Laredo, and then expand to

 provide even more water as needed. Currently the city

 uses anywhere from 30 to 45 million gallons of water per

 day.

 Mr. Ponton said, however, that in order to determine

 specific information about the aquifer, such as

 quantities that can be drawn from it or how long it would

 last, engineering studies must be made. He is offering

 to do the studies without charge. Also added that the

 deal would require the city, for the next 15 years, to

 sign a "take or pay" agreement, in which the city would

 be required to purchase a minimum amount of water,

 whether all of it is used or not.

 He requested council to sign a "letter of intent" to mean

 it would be willing to enter into an agreement with the

 company pending the outcome of engineering studies yet to

 be done by the firm, free of charge to the city. Then

 his company will several thousand dollars worth of work

 to prove up the well field, share that information with

 the city's staff, and them come before council to

 conclude negotiations of the contract.

 Mr. Ponton told the council that San Antonio officials

 are allegedly interested in drawing water from the same

 aquifer.

 City Manager Pena, said it is hard not the be in favor of

 the plan proposed by Mr. Ponton. He mentioned that we

 have a contract with CH2MHILL which is doing the same

 thing that Mr. Ponton's company will do. Some council

 members expressed interest in learning the results of the

 studies and comparing them to CH2MHILL's findings which

 are due this fall.

 City Attorney Jaime Flores said that a letter of intent

 could possibly bind the city to an agreement with

 Waterbridge. Therefore, the council decided it would

 sign a letter of interest, which would not bind the city

 to accept Mr. Ponton's offer after his engineering

 studies are complete.

 Motion to instruct the City Attorney to meet with

 Waterbridge Company and negotiate a non-committal

 declaration of interest, and to bring back to council.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  8               Against: 0 Abstain: 0

Gathered from page  2 of M99-R-12      

===================================================

 Motion to approve that all contracts that need to come

 before City Council for action and all the contracts that

 council needs to know about, be brought before Council,

 and that Council be notified 120 days prior to expiration

 of such contracts, with the exclusion of competitive bid

 contracts.

 Moved : Cm. Bruni

 Second: Cm. Moreno

 For:  8              Against: 0 Abstain: 0

Gathered from page  2 of M99-R-10       

===================================================

99-R-049 Requesting assistance from the state and federal

 government in the form of additional funding for

 local facilities, trained specialists, and equipment

 to provide mobility training for visually and hearing

 impaired citizens and children residing in the City

 of Laredo and surrounding areas.

 Motion to approve Resolution #99-R-049.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For:  8               Against: 0 Abstain: 0

Gathered from page  2 of M99-R-10       

===================================================

99-R-050 Authorizing the City Manager to submit a grant

 application in collaboration with the Literacy

 Volunteers of America-Laredo and United I.S.D.-

 EvenStart Program, for a grant from Library of

 Congress-Center for the Book-Viburnum Family

 Literary Project, in the amount of $3,000.

 Motion to approve Resolution #99-R-050.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For:  8                   Against: 0 Abstain: 0

Gathered from page  2 of M99-R-10      

===================================================

99-R-053 Supporting the need for, and seeking of, increased

 funding by the Texas Legislature for the Soil and

 Water Conservation District Program in Texas.

 Motion to approve Resolution #99-R-053.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  8                  Against: 0 Abstain: 0

Gathered from page  2 of M99-R-10      

===================================================

99-R-054 Adopting and authorizing the City Manager to

 implement the Customer Service Plan for the City of

 Laredo.

 Cw. Moreno stated that she did not agree with adding

 another staff member to provide Customer Service and

 wants the record to reflect opposition.

 Also, she thinks that we should provide the service

 plan without adding people to it. She quoted, "I

 think that already we are adding too many people all

 the time." For the budget hearings she would like to

 get a listing of all the new people that have been

 added because they are being funded from different

 sources and that doesn't mean that we are not adding.

 In terms of staff, a lot of people have been added in

 the last couple of years.

 Mayor Flores requested that City Manager Pena provide

 a listing of the new positions that have been

 created, include where the funding is coming from,

 and justification for those positions.

 Motion to approve Resolution #99-R-054.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  8              Against: 1        Abstain: 0

                      (Cw. Moreno)

Gathered from page  2 of M99-R-10      

===================================================

B. Request by Council member Louis H. Bruni

 1. Discussion with possible action on allowing department

 heads and chairpersons of all commission and committees

 to make monthly reports before City Council.

 Cm. Bruni stated that it would be a good idea, as needed

 basis, to have department heads come up to council and

 express and share their concerns.

 He reported that there have been some complaints from

 certain committee members, from different commissions,

 and committees that feel totally out of the loop because

 they don't have a chance to word their own agenda items.

 Cw. Moreno suggested that perhaps a different group

 (department or committee) can make a presentation per

 month. This will give everyone a turn around at least

 once a year.

 Mayor Flores informed that she and Mayor Protem are

 considering this process to be formalized, and actually

 ask the committee members to come and provide committee

 reports. She concluded by saying that they will come

 back from the committee with recommendations.

Gathered from page  2 of M99-R-08       

===================================================

15. Consideration to approve scope of services and authorization to

 advertise for bids for the purpose of conducting a study to

 determine the location and recommendation of the purchase of a

 new cemetery site.

 Motion to approve.

 Moved : Cm. Bruni

 Second: Cm. Alvarado

 For:  7             Against: 0 Abstain: 0

Gathered from page  2 of M99-R-07       

===================================================

99-R-033 Urging the Texas Legislature to increase

 appropriations for road and bridge maintenance and

 expansion.

 Motion to approve Resolution #99-O-033.

 Moved : Cm. Bruni

 Second: Cw. Montalvo

 For:  7                  Against: 0 Abstain: 0

Gathered from page  2 of M99-R-06       

===================================================

99-O-057 Ordinance amending Chapter 2, Administration,

 Article I. in general, Section 2.5 of the Code of

 Ordinances by adding subparagraph (c) by providing

 the place where City Council meetings are to be held;

 at City Hall or at any designated council district;

 and providing for publication and effective date.

 Motion to approve Ordinance #99-R-057.

 Moved : Cm. Bruni

 Second: Cm. Guerra

 For:  7                Against: 0 Abstain: 0

Gathered from page  2 of M99-R-06       

===================================================

99-O-059 Ordinance deleting Article II, of the Laredo Land

 Development Code and amending Chapter 25, Article I,

 of the Code of Ordinance of the City of Laredo,

 entitled plumbing, by Adopting the 1997 Edition of

 the Standard Plumbing Code, the Texas State Board of

 Plumbing Examiners License Law, The Texas State Board

 Plumbing Examiners Rules, Regulating and controlling

 the design, construction, quality on materials,

 erection, installation, alteration, repair, location,

 relocation, replacement addition to, use or

 maintenance of plumbing system; providing for issues

 permits, and collection of fees, therefore; repealing

 all other ordinances and parts of ordinances in

 conflict herewith; providing for publication and

 effective date. 

 Motion to approve Ordinance #99-R-059.

 Moved : Cm. Bruni

 Second: Cm. Guerra

 For:  7              Against: 0 Abstain: 0

Gathered from page  2 of M99-R-06    

===================================================

99-R-015 Requesting assistance from Texas and United States

 Congressional Representatives to take action regarding the 

 downturn of the Oil and Gas Industry in Webb and surrounding 

 counties and to develop a program to address this crisis.

 Motion to approve Resolution #99-R-015.

 Moved : Cm. Bruni

 Second: Cm. Valdez

 For:  7                 Against: 0 Abstain: 0

Gathered from page  2 of M99-R-06       

===================================================

99-R-025 Authorizing the City Manager to sign a Memo of

 Agreement between Webb County and the City of Laredo

 to fund a Rain Enhancement Program.

 Motion to approve Resolution #99-R-025.

 Moved : Cm. Bruni

 Second: Cm. Valdez

 For:  7                 Against: 0 Abstain: 0

Gathered from page  2 of M99-R-06       

===================================================

 99-R-026 Authorizing the City Manager to sign an agreement

 between the City of Laredo and the Winter Garden

 Ground Water Conservation District for a Rain

 Enhancement Program to commence on May 1, 1999.

 Motion to approve Resolution #99-R-026.

 Moved : Cm. Bruni

 Second: Cm. Valdez

 For:  7             Against: 0 Abstain: 0

 9. 99-R-027 Authorizing the City Manager to sign a Memo 

 of Agreement between local land owners and the City of

 Laredo to fund a Rain Enhancement program.

 Motion to approve Resolution #99-R-027.

 Moved : Cm. Bruni

 Second: Cm. Valdez

 For:  7               Against: 0 Abstain: 0

Gathered from page  2 of M99-R-05      

===================================================

A. Request by Council member Louis H. Bruni

 1. Status report with possible action on the request by

 Enron Oil and Gas Company to plug and abandon two

 existing, non-producing gas wells on the Northeast corner

 of McPherson and Del Mar Boulevard.

 (Co-sponsored by Council member Joe A. Guerra)

 Cm. Bruni reported that about two months ago they had a

 Drilling Oil/Gas Review Committee Meeting of which he is

 the chairman. Enron Oil/Gas Company approached the

 committee at that time and what they wanted to do is

 abandon these two gas wells that are about 160 feet to

 the north of a new McDonalds. They stressed that these

 gas wells were non-producing, that there was some

 lingering gas in them and that they had about 500 pounds

 of shutting pressure. When the committee reviewed the

 oil and gas ordinance and when they told them the

 concerns that we had and what we expected them to do as

 prudent operators, they said that they would get back

 with us.

 Cm. Bruni continued saying that he has spoken to Mr. J.

 Trautman (surface owner) who has told him that he has

 been trying to communicate with Mr. John Newman, with

 Enron, and the Enron landmen for the past two months and

 since the meeting was held, but they have not come to the

 phone for Mr. Trautman. He told Mr. Trautman that he

 would put this item on the agenda.

 They have also tried to amend oil/gas ordinance to

 include language whereby they would be forced to plug

 these wells. These wells might not be producing value to

 the oil companies, but there is always lingering gas in

 them and if they were to have a seal or if a well-head

 were to fail there would be gas that would be leaking and

 you could conceivably be looking at a gas explosion.

 He thinks that Enron is not being prudent by not talking

 to the surface owners who want their surface back and by

 not communicating with our staff as to what their

 intentions are.

 He added that the Trautman Family has hired local counsel

 to represent them in getting these wells plugged. He

 concluded by saying this is a safety issue and he wants

 to know the status of this issue.

 Keith Selman, Planning Director, reported that at that Ad

 Hoc Committee Meeting their primary of being there was

 to inform Enron what they needed to do in the process.

 He said they need make application for a drilling permit

 under the definitions of what they were doing by pulling

 the "christmas tree" off and going back in the well-head

 to plug. He said that they really need to do the whole

 process again, at this point in time. Enron has not been

 back in contact with the Planning staff to initiate that

 drilling permit in process. At that time they cited the

 provisions of the ordinance to Enron letting them know

 what the requirements would be and why they had to come

 back for a drilling permit, but again to this point in

 time they have not initiated the process of getting a

 drilling permit to plug the well.

 In regards to the action that council took on revising

 our ordinance, that week they did telephone the railroad

 commission which was also part of council's directive

 requesting information so that our ordinance would

 coincide with their regulations. He added that when he

 saw this item last week, they called them again so they

 should be getting some information soon.

 Mayor Flores asked the City Attorney if there are any

 other avenues that can be taken besides calling Enron?

 Jaime Flores, City Attorney, stated that up to this point

 his office has not been involved legally, but they can

 certainly take action with Mr. Selman to cite the

 ordinance and address some things from his department.

 Mr. Selman stated that there is really nothing, only the

 request from council to amend the ordinance. There is

 nothing requiring them to come in and plug the well.

 They did show initial interest in plugging the well, but

 they have not made application to do the drilling permit.

 Cm. Alvarado stated that the concern here is safety.

 City Manager Pena stated that the ordinance doesn't

 really address ongoing inspections after abandonment, it

 is just silent to that whole issue. He assumes that the

 city under state law and under the local government code

 has the authority and will investigate this. They can

 undertake an inspection of a building or a facility if in

 fact there is a concern regarding the safety of that

 facility. He concluded by saying they are going to

 explore that and discuss this with our City Attorney and

 if they can make phone calls to Enron to express the

 concern so that possibly we can conduct an inspection of

 that specific facility. Then, in the long term basis we

 need to probably amend the ordinance to provide the

 mechanism to do that. In the short term basis, they will

 explore the possibilities of doing an inspection of the

 facility for public, health, and safety under existing

 state law.

 Cm. Bruni said he realizes what Mr. Selman is trying to

 do and this would be beneficial to amending our

 ordinance which is something he looks forward to doing

 and that is to having a strong ordinance because as we

 continue to expand and our annexation increases, there is

 a lot of existing gas wells that are producing and also

 a lot of gas wells that are not producing. These two

 wells are special because they are in the parking lot of

 the H.E.B. which has hundreds of cars in it, they are 150

 feet from the drive through window of McDonalds. He

 added that there were certain setback requirements and

 that City Council along with the recommendation from the

 Oil and Review Committee in order to piece the oil

 companies and a piece the surface owners, council went

 from 250 to 150 feet to fit in this McDonalds to help the

 surface and the landowners. Now he feels that they in

 good faith listened to Enron and listened to the

 landowners and cut back on the setback requirements to

 facilitate a fast food restaurant and an H.E.B with the

 promise that when they would deplete those wells they

 would prudently plug and abandon as per specifications of

 the Railroad Commission and they have not done so. He

 expressed that in his view they are not being prudent

 operators.

 He asked that the Fire Department and the Legal Department 

 look into our ordinances because he doesn't think it's 

 proper that these well heads are there, they are not 

 producing gas, are of no benefit to anybody, but they are 

 a danger to the residents, the community, and the people 

 that drive and park there.

 Motion to instruct staff to research and see if there is

 a legal way as per our city ordinances that calls for

 certain safety procedures to take place whereby we can

 force them to plug an abandoned gas well.

 Moved : Cm. Bruni

 Second: Cm. Guerra

 For:  8           Against: 0 Abstain: 0

 City Attorney Flores said he will proceed to contact

 Enron and the counsel for the surface owner as well as

 the Railroad Commission and look into our ordinances

 right away.

 Mr. De Leon said that since they are looking at this

 situation, he feels they should also look at the 6400

 block of McPherson where there is an abandoned oil or gas

 well next to the baseball field where children practice.

 He pointed that there is also rusted equipment in that

 location and feels they should make that a area safe.

Gathered from page  2 of M99-R-04       

===================================================

2. Amending Chapter 31, Article III, Division 3, Rates and

 Charges, of the Code of Ordinances of the City of Laredo,

 creating a new subsection (b) thereby adding a provision

 allowing a developer or subdivider to transfer municipal water

 rights for credit in lieu of water availability fees, platting

 fees, annexation fees, special assessments for water and sewer,

 water and sewer connection charges, and impact fees. Directing

 the Utilities Director to determine the value of the water

 rights transferred to the City of Laredo by an analysis of

 contemporary market values obtained through a third party

 knowledgeable and experienced in the purchase of water rights

 for Rio Grande River Water Rights. Directing the Utilities

 Director to set the water right exchange value for each

 succeeding six month period beginning January 1 and July 1 of

 each year.

 Ordinance Introduction: Cm. Bruni

Gathered from page  2 of M99-R-04       

===================================================

99-R-015 Requesting assistance from our congressional

 representatives to investigate and develop a program

 to address the decline of the gas industry in Webb

 County. (Sponsored by Cm. Louis H. Bruni)

 (Co-sponsored Cm. Joe A. Guerra)

 Motion to approve Resolution #99-O-015.

 Moved : Cm. Galo

 Second: Cw. Montalvo

 For:  6            Against: 0 Abstain: 0

 Mayor Flores informed that Senator Kay B. Hutchison

 introduced a bill that will help the small gas

 producers. Mayor Flores talked to Senator Hutchison's

 staff person, who suggested that we strengthen this

 resolution by deleting the request at the bottom that

 says -"a congressional delegation to undertake or

 initiate an investigation", and instead reword it

 somehow to denote "urgency, that action be taken now

 in the form of tax relief and other incentives."

 Cm. Bruni commented that besides our congressional

 representatives this should be sent to our

 legislative representatives (Senator Zaffirini,

 Representatives Cuellar and King) as well. Although

 tax breaks are being offered to small gas producers,

 the larger companies need help too. Some large

 companies started to merge and to downsize because

 they cannot survive since the production of oil and

 gas aboard costs less than producing it locally.

 Another factor is that crude oil is falling to the

 12th year low, so other avenues besides tax

 incentives are needed. Since Webb County is the

 second largest natural gas producer, the depressed

 gas market impacts our local economy, specifically

 Laredo, because we are very dependent on natural gas

 producers. Also hundreds of jobs have been lost due

 to the decline of this industry that's why we need to

 send a strong message to our legislators in

 Washington and Austin.

 Mayor Flores agreed with Cm. Bruni and thinks that

 the language needs to be stronger. There is no need

 to initiate an investigation because we know how many

 jobs have been lost and we know the effect it has had

 in our economy. She requested Cm. Bruni to get

 together with our Legal Department and re-write this

 resolution.

 Per Mayor Flores's request, the makers of the motion

 concurred to approve the idea of the resolution but

 wait to accept the language later.

Gathered from page  2 of M99-R-04       

===================================================

26. Status report on the Weather Modification Program, 

    with possible action.

 Fernando Roman reported that the board has let out a contract,

 starting April 1, 1999, with a company called Atmospheric Inc.

 Changes to the interlocal agreements were received last Friday.

 Legal staff will review the amended agreements before

 presenting them to Council for approval. This may be done by

 February 16, 1999.

 Cm. Bruni added that they met on Wednesday January 27, 1999

 with the Southwest Texas Rain Enhancement Association to review

 the revised weather modification bids. A total of three bids

 were reviewed. The highest bid was for $545,000 and the lowest

 bid was for $419,000, a difference of $112,000 between the

 lowest and higher bidders. Cm. Bruni explained that this is a

 six-month operation program with a joint participation of

 Dimmit, La Salle, Zavala and Webb counties.

 Cm. Bruni manifested that he is glad to see that after trying

 for 4.5 years, this Council is finally getting into this rain

 enhancement program. This shows that when we proceed towards

 something that we believe in, and follow through, we can

 achieve positive goals.

Gathered from page  2 of M99-R-02       

===================================================

C. Request by Council member Louis H. Bruni

 1. Status report on 300 Block of Arkansas regarding the Aldo

 Tatangelo's Day Care Center, with possible action.

 Cynthia Collazo, Community Development Director, reported

 with regards to this property, that there are 2 blocks

 adjacent to it that were replated into 16 lots. Back in

 1997 Council approved building 32 units of housing

 targeted for lower income families. The plan back then

 was to finish the 100 units at Los Obispos and then

 proceed with this project; however, recently, there have

 been mixed signals from City Council regarding the Laredo

 Affordable Housing Corporation building houses. Ms.

 Collazo wants direction from Council on this issue. She

 also noted that the City had entered into a contract with

 Laredo Affordable Housing Corporation for 32 units, not

 including this particular block (300 Arkansas).

 Motion to move into the proposed plan and go forward and

 construct the affordable homes.

 Moved : Cm. Bruni

 Second: Cm. Guerra

 For:  7                 Against: 0 Abstain: 0

Gathered from page  2 of M99-R-02      

===================================================

3. Status report on staff's efforts to strengthen the

 ordinance prohibiting the discharge of firearms within

 the city limits, with possible action.

 Agustin Dovalina, Police Chief, stated there is already

 an ordinance and it's a Class "C" misdemeanor. There is

 a State Charge on disorderly conduct (Class "B") and on

 the State Penal Code there is a deadly conduct charge

 which is a felony. He feels that adding more teeth to

 the ordinance will not stop people. Due to last New

 Year's festivities, the Police Department received over

 131 calls regarding shots being fired; they made two

 arrests.

 Cm. Bruni stated that ammunition suppliers even asked to

 ban the sale of ammunitions 48 hours prior to the

 celebrations. Cm. Bruni suggested that the ban may

 start even be a week before the celebrations. He asked

 legal staff to look into this issue.

Gathered from page  2 of M99-R-02       

===================================================

4. Status report on amending the Oil and Gas Ordinance to

 include the plugging and abandonment of non-producing gas

 wells with possible action.

 Cm. Bruni stated that a certain company in town wanted to

 plug several gas wells located at Cm. Guerra's district,

 but due to their proximity to a supermarket and

 restaurant, the company decided there were too many

 restrictions and they rather leave the gas valves in

 place and not worry about it. These wells present a

 problem because, eventhough they have been depleted,

 there still are lingering gas and shooting pressure at

 the well head. He is concerned about our ordinances not

 having such provisions while oil and gas contracts

 written to owners have provisions calling for abandonment

 and plugging of gas wells that are no longer productive

 for a period of six months.

 Keith Selman, City Planner, informed that we certainly

 can amend our ordinance to put this kind of language into

 it, but he is not sure on how this will be enforced

 retroactively. He added that we can work out the

 language on the ordinance and incorporate it but it

 seems, to a certain degree, the private sector is taking

 care of it.

 Cm. Bruni replied that in this particular case the

 surface owners will ask the oil company to plug the

 wells, but the company may refuse if it's not stipulated

 in their lease agreement. So, it has to be either in the

 oil & gas lease or in our ordinance to effectively and

 efficiently make the company plug and abandon the well

 and remove their well head equipment.

 Motion to instruct staff to proceed to amend the

 ordinance to call for the abandonment and plugging of

 non-producing oil/gas well and that we set time

 parameters on how long a gas well cannot produce gas and

 still be allowed not to be plugged.

 Moved : Cm. Bruni

 Second: Cm. Guerra

 For:  7                Against: 0 Abstain: 0

Gathered from page  2 of M99-R-01       

===================================================

3. Approval for publication of the final draft (12-30-98) of

 the City of Laredo Protocol Handbook. (Cm. Louis H. Bruni

 and John C. Galo)

 Cm. Galo said that he spoke to the Senator and she said

 she wants to make it subject to text revisions and

 corrections that will be done after this approval.

 Mayor Flores explained that they have a revised list of

 technical corrections. She would like the document be

 approved first and then adopt the protocol handbook with

 the idea that there maybe some technical changes or

 revisions as they go along.

 Motion to adopt subject to text revisions and corrections

 that will be done after.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For:  8            Against: 0 Abstain: 0

 Mayor Flores said there is one physical change and quoted

 the following for the public to understand.

 "The Protocol Committee has been meeting and we've had

 several meetings with Dr. Zaffirini to come up with what

 we have here. When we first started to meet we had two

 different ideas. We had an idea that we needed a

 protocol handbook for the City of Laredo and we also had

 an idea that we needed a procedures handbook for the City

 of Laredo as far as changes in our agenda and things like

 that for meetings that we hold, but for your information

 because we all had the same problems. We were thinking

 "procedures" in many instances, but we were talking about

 "protocol". Protocol is defined as the customs,

 guidelines, and regulation related to formality,

 presidency, etiquette in official life, and in ceremonies

 involving governmental officials and their

 representatives."

 She added that the handbook was developed especially for

 the City of Laredo and it is to ease the burden of all

 who wonder about proper protocol. Many attend functions

 and people are sort of scrambling around trying to find

 out who goes first, who gets introduced first or

 sometimes the guest speaker is introduced first and then

 there are people that speak longer than the guest

 speaker. There are many things that happen and so they

 decided that in order to respect traditions and offer

 balance with common sense and popular preferences that

 they would at least initiate this protocol handbook.

 She pointed that in the City of Laredo although the

 protocol is different in other places and Washington is

 dictating differently, in the City of Laredo we are going

 to call "Honorable" those persons or those elected

 officials that we have traditionally called honorable and

 that includes the Councilmembers, the County Judge and

 others. She added there are some things here that they

 have deviated from, the general acceptance in other

 cities. The other physical change is that the order of

 council seating will change. Right now council is

 seating according to the council district that they

 represent. In this handbook they have agreed that we

 should seat in order of seniority with the Mayor Protemp

 always seating at the right hand of the Mayor so that in

 case she has to leave the room the Mayor can hand over

 the gavel to the Mayor Protemp, therefore it will be

 easier for the flow of the meeting.

 The senior members of the City Council whether previous

 elections, former elections, or continuous elections will

 be seating next and they will pick where they will seat.

 For instance Cm. Galo and Cm. Agredano were both elected

 at the same time and so then they would draw against who

 chooses what seat after that.

 She said they will try things differently, try them out,

 and they are willing to do these changes.

 In conclusion she said that included in the contract, Dr.

 Zaffirini is providing 24 copies, they will make copies

 available to large organizations or non-profits that may

 benefit from it and they will be sold.

Gathered from page  2 of M99-W-11    

===================================================

1. Motion to earmark $243,398 balance for the University Blvd.

 project for this year's C.I.P. for District 2.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For: 8 Against: 0 Abstain: 0

Gathered from page  2 of M99-W-11    

===================================================

7. Motion to allocate the $243,398 balance to a COPS Substation

 in South Laredo contingent on land donation and for sidewalks

 in Century City for District 1.

 Moved : Cm. Bruni

 Second: Cm. Agredano

 For: 8 Against: 0 Abstain: 0

Gathered from M99-R-35.doc       

============================================

 16. Approving the donation of an approximate 8.973 acre tract 

(surface only including improvements located thereon) of 

non-aeronautical use land located at the Laredo International Airport 

to the Board of Regents of the University of Texas for the public 

purpose of establishing and operating an extension campus of the University of Texas Health Science Center at San Antonio in accordance with Section 272.001(J) of the Local Government Code and authorizing 

the City Manager to execute all necessary documents. The fair market 

value of the subject property is $1,836,000.

ORDINANCE  INTRODUCTION:  Cm. Bruni

Gathered from M99-R-35.doc       

============================================

IX.  INTRODUCTORY ORDINANCES

15.   Approving the acquisition of an approximate 8.973 acre tract (

surface only including improvements located thereon) of non-aeronautical 

use land located at the Laredo International Airport by the City of Laredo 

General Fund from the City of Laredo Airport Fund. The subject property 

will be donated to the Board of Regents of the University of Texas for the 

public purpose of establishing and operating an extension campus of the 

University of Texas Health Science Center at San Antonio in accordance 

with Section 272.001(J) of the Local Government Code. The fair market 

value of  the subject 8.973 acre tract is $1,446,000. 

ORDINANCE  INTRODUCTION:  Cm. Bruni

Gathered from M99-R-35.doc       

============================================

 99-R-171  Authorizing the City Manager to enter into and execute an 

interlocal government agreement between the City of Laredo and the Laredo 

Independent School District for the participation of the City of Laredo 

Police Department in the School Resource Officer Program. With 

compensation in the amount of one hundred eighty four thousand three 

hundred and twenty eight dollars  ($184,328), to be paid by L.I.S.D., for 

the 1999-2000 school year.

Motion to approve.

Moved: Cm. Bruni

Second: Cm. Galo

For:  7              Against: 0                Abstain: 1

                                               Cm. Moreno         

Gathered from M99-R-35.doc      

============================================

 99-R-173   Consideration to accept .5166 acres of land, more or less, 

described as Block 2,  Lot 26 of the George Washington Subdivision 

(Phase VII) from Listo Development, Inc., for use as park and open space. 

Motion to approve.

Moved: Cm. Bruni

Second: Cm. Galo

For: 8             Against: 0                  Abstain: 0

Gathered from M99-R-35.doc       

============================================

28. Consideration to authorize In-House design and preparation of plans 

and specifications for the McPherson Road Widening North of Del Mar, and 

construction by the Department of Public Works and the Utilities Department. Funding is available in the Capital Improvement Fund Budget.          

Motion to approve.

Moved: Cm. Bruni

Second: Cm. Agredano

For: 8                Against:  0             Abstain: 0

Gathered from M99-R-35.doc      

============================================

29. Consideration for approval of construction plans and authorization to

advertise for bids for the Three-Points Park Bathhouse Renovation Project.

Funding is available in the Community Development 24th Action Year CD Projects/Three Points Park Improvements.

Motion to approve.

Moved : Cm. Bruni

Second: Cm. Agredano

For: 8              Against:  0            Abstain: 0

Gathered from M99-R-35.doc      

============================================

30. Consideration to authorize to bid the 60 MGD High Service Pump 

Station project at the Jefferson Street Water Plant. The project is estimated to cost $1.9 million and consists of buildings, yard piping, electrical and mechanical equipment, and pumps to increase the plant pumping capacity to 60 MGD. The project will be funded jointly from an existing EPA grant and bond proceeds. 

Moved : Cm. Bruni

Second: Cm. Agredano

For: 8                Against:  0        Abstain: 0

Gathered from M99-R-35.doc      

============================================

31. Consideration to authorize the issuance of a request for proposals 

(RFP) for the Comprehensive Mobility Plan for Laredo, Texas which will analyze the present and future needs of Laredo and include incremental 

implementation of the plan and feasibility for each proposed improvement. This would include identifying location and impact of rail vehicle conflicts, as well as identifying and analyzing capital improvement alternatives. Funding for the project is available through the Metropolitan Planning Organization (MPO) account.

Moved:  Cm. Bruni

Second: Cm. Agredano

For: 8                Against:  0        Abstain: 0

Gathered from M99-R-35.doc       

============================================

59. Consideration of the presentation and discussion on the naming of 

the Fourth International Bridge.

Motion to name the 4th bridge as: "World Trade Bridge"

Moved: Cm. Bruni

Second: Cm. Agredano

For: 8                Against: 0         Abstain: 0

Gathered from M99-R-35.doc       

============================================

65. Consideration for the approval to initiate special truck driver's 

bus service from the Unitec Industrial Park in North Laredo to points in Central Laredo.

Motion to approve.

Moved:   Cm. Bruni

Second: Cm. Moreno

For: 8                Against: 0          Abstain: 0

Gathered from page  2 of M99-R-34      

===================================================

Motion to direct the City Manager to prepare a report to see

if the additional funding of $12,000 is available for the

Laredo Philharmonic Orchestra.

Moved: Cm. Bruni

Second: Cm. Valdez

For: 8             Against: 0        Abstain: 0

Gathered from page  2 of M99-R-34      

===================================================

Michelle Romani representing San Agustin Church is requesting

the $20,000 funding.

Cm. Bruni wanted to see if they could help San Agustin Church

with some funding.

Gathered from page  2 of M99-R-34       

===================================================

44. Request for Executive Session pursuant to Texas Government

Code 551.074(a)(1) to evaluate the performance of City Manager

Florencio Pena III, and return to open session for possible action.

Motion to go into Executive Session pursuant to Texas

Government Code 551.074(a)(1) to evaluate the performance of

City Manager Florencio Pena, III, and return to open session

for possible action.

Moved: Cm. Guerra

Second: Cm. Moreno

For: 8             Against: 0         Abstain: 0

After Executive Session Mayor Flores announced that no formal

action was taken in executive session.

Motion, pursuant to Section 3.03 of the City Charter, to

terminate effective today, December 6, 1999, the City

Manager's Contract with the City of Laredo, Mr. Florencio Pena

for his services as City Manager of the City of Laredo, and to

authorize the payment to Mr. Florencio Pena, of the severance

pay and other benefits provided for in such contract.

Moved : Cm. Bruni

Second: Cm. Galo

For:  5                    Against: 4            Abstain: 0

Cm. Bruni                  Cm. Alvarado

Cm. Galo                   Cm. Agredano

Cm. Moreno                 Cm. Valdez

Mayor Pro Tempore Montalvo Cm. Guerra

Mayor Flores

Motion, Pursuant to Section 3.04 of the City Charter, to

appoint Mr. Larry Dovalina and Mrs. Cynthia Collazo as Acting

City Managers effective immediately, each serving with the

full authority, power and responsibility of the office of the

City Manager as authorized by Section 3.05 of the City Charter.

Further, that Mr. Dovalina and Mrs. Collazo evaluate the

departments not currently overseen by either one of them, and

reassign the responsibility over those departments under one

or the other Acting City Manager, and advise the City Council

of their decisions at the next Council meeting.

Moved: Cm. Galo

Second: Cm. Bruni

For: 7            Against: 1       Abstain: 0

                  Cm. Guerra

Gathered from page  2 of M99-R-33      

===================================================

99-R-163 Authorizing the adoption and implementation of the

provisions of H.B. 1777, providing for the new Telecommunications Franchise Fee Collection Law and electing option number 1B, to 

calculate the base amount of revenue from Certificated 

Telecommunication Providers (CTP's) based on an amount not greater 

than 21% of the total revenue of municipal sales and use taxes, for 

the 1998 base year, for the use of public right of way.

Motion to approve Resolution #99-R-163.

Moved: Cm. Bruni

Second: Cm. Alvarado

For: 8 Against: 0 Abstain: 0

Gathered from page  2 of M99-R-33      

===================================================

99-R-164 Amending Resolution No. 98-R-133 dated August 24, 1998 

and authorizing the City Manager to submit an application to the 

United States Foreign-Trade Zones Board on behalf of Unitec Industrial Center increasing Foreign-Trade Zone No. 94, Site No. 6, from 665 acres 

to approximately 682 acres located within the Unitec Industrial Center.

Motion to approve Resolution #99-R-164.

Moved: Cm. Bruni

Second: Cm. Alvarado

For: 8 Against: 0 Abstain: 0

Gathered from page  2 of M99-R-33      

===================================================

99-R-165 Authorizing the City Manager to submit a grant application 

in the amount of $264,000 for technical assistance from the Border Environment Cooperation Commission (BECC) for the Colonias Water and

Wastewater Improvements Project.

Motion to approve Resolution #99-R-165.

Moved: Cm. Bruni

Second: Cm. Alvarado

For: 8 Against: 0 Abstain: 0

Gathered from page  2 of M99-R-32      

===================================================

2. Discussion on the issuance of Certificates of Occupancy to

commercial establishments who have not complied with the landscape ordinance with possible action.

(Co-sponsored by Cm. Louis H. Bruni)

 Benny Salinas, Building Director, reported that the reason

 the CO's were issued is because they are part of the

 building code and the landscaping is part of the land

 development ordinance. He read the section from the

 building code as follows:

 "The issuance of Certificate of Occupancy " states 'Upon

 satisfactory completion of construction of a building

 structure and installations of electrical, gas, mechanical, 

 plumbing systems, and according with technical code, the 

 building official shall issue a Certificate of Occupancy 

 stating the nature of the occupant permitted".

 What they are going to start doing to make sure that these

 trees get put in there, is that at the very beginning when

 they issue the building permit, the provider mu st submit

 the landscape plans, and during the construction they are

 going to make sure that they comply with this ordinance.

Gathered from page  2 of M99-R-32      

===================================================

11. Consideration to award a contract to Ramos Industries, Inc. for

the Paseo del Antiguo Laredo Pedestrian Facility Project in the

amount of $1,376,140 and approval of change order no. 1 to

delete the entry monument for a deduction of $204,000 for a net

contract amount of $1,172,140. The cost of the entry monument

to be located at Convent Avenue and Zaragoza Street will be

reassessed for possible installation at a later date.

$1,232,998 is available in the Paseo del Antiguo Laredo fund for

construction.

Keith Selman, City Planner, stated that there is a correction to

the amount where it reads "$200,000 for a net contract", the

amount should be $204,000 and where it reads "$1,176,140", it

should be $1,172,140.

Motion to approve as amended.

Moved : Cm. Bruni

Second: Cm. Agredano

For: 8                Against: 0          Abstain: 0

2000

Gathered from M2000-R-06.doc     

==============================================

              INTRODUCTION OF AN ORDINANCE

     Amending provisions of the Laredo Land Development 

Code specifically Section 24.73 pertaining to oil and gas 

extraction and production specific use zoning overlay district 

and permit requirements; Section 24.63 pertaining to permitted 

uses; Section 24.77.2 pertaining to dimensional standards 

supplementary provisions; and amending Appendix "A"; providing 

for publication and effective date.    

     Motion to open the public hearing.

     Moved :  Cm.  Bruni

     Second:  Cm.  Alvarado

     For:  6                 Against:  0           Abstain: 0

     There was no public input.

Cm.  Bruni directed staff to send a copy of the above ordinance, 

in its entirety, to all oil companies with a vested interest.

     Motion to close the public hearing and introduce.

     Moved :  Cm.  Bruni

     Second:  Cm.  Guerra

     For:  6                       Against:  0     Abstain: 0

     Ordinance Introduction:  Cm.  Bruni

Gathered from M2000-R-07.doc       

==============================================

VIII.    General Council Discussions and Presentations

         A.  Request by Council Member Louis H. Bruni

2.  Status report on the City of Laredo Curfew Ordinance, 

with possible action.

Eliodoro Granados, Assistant Chief of Police, stated that 

Chief Dovalina mailed letters, in reference to the curfew, 

to all of the high schools and only one had responded.  

Jaime Flores, City Attorney, stated that staff does need to pursue 

getting input from teenagers on the City of Laredo Curfew Ordinance. 

Gathered from M2000-R-08.doc       

==============================================

VIII.      GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

15.  A.  Request by Council Member Louis H. Bruni

1.  Status report on the new Municipal Court Building, with possible 

    action.

Tommy Ochoa, Court Administrator, stated that a detailed report is 

being compiled by John Hickey but that it is not yet finalized.  

2.  Request for status report on the Noise Abatement Project, with 

    possible action.

    Cm.  Bruni asked the following questions:

1.  The City pays eight percent of the property value to acquire a

Navigational Easement.  As air traffic increases, in the future, 

Cm. Bruni questioned whether or not the Federal Aviation Administration would consider paying additional funds, when and if they change their guidelines.  

Furthermore, he questioned as to how the City arrived at the eight 

percent property value used to purchase the aviation easements.

 3.  In closing Cm. Bruni, asked if acquisition of the homes which 

prepares them for leasing would result in their becoming a low income area.    

Cindy Collazo, Acting City Manager, stated that the Federal Aviation 

Administration does not have a provision considering change in the noise 

levels.

She stated that the City arrived at the eight percent through an appraisal 

process done by Byron Hampton.  

Finally, the homes acquired through the Noise Abatement Program will be 

leased at market value, not as a low-income housing project.

Marisela Rangel, daughter of a property owner, requested that a 

stipulation be included in the aviation contracts that will allow property 

owners an increase in the percentage depending on the traffic flow.

3.  Request for committee report from the Plumbing Ad Hoc Committee, with 

    possible action.

Fred Collazo, Chairman for the Plumbing Ad Hoc Committee, reported that 

the committee is in the process of having its first meeting.  He added 

that he would submit recommendations to the Council.

Gathered from M2000-R-12.txt       

==============================================

2.  The second motion was to begin negotiating with the owners of the 

    northwest Webb County Water to purchase the pumping or the developing     rights.

3.  The third motion was to approve the hiring of CH2MHill.  

    He discussed proposals submitted by different companies.

    Cm. Bruni stated that since 1994 the Water Issues Committee has been 

very concerned about the quality of the Rio Grande and securing a secondary 

source of water.  He stated that water is one of the most important decisions that the City Council is going to make in terms for securing the development and economic development of the City of Laredo.  

    Cm.  Galo stated that the Council has the responsibility to secure a 

long-term solution for the City of Laredo.  He added that he did not want to make the same mistake that San Antonio made in 1960.  

     Motion to select two companies that submitted proposals for the city 

of Laredo short-term secondary ground water development project.  More 

specifically, to instruct the City Managers to finalize their proposals.  The two companies are U. S. Filter Operating Services Inc. of Houston Texas and United Water Services L L C of New Jersey.  Also, to instruct City Manager to proceed with the negotiations with Zachary Thames for the long term source in Northwest Webb County.  

     Moved :  Cm.  Bruni

     Second:  Cm.  Galo

     For: 8      Against:  0  Abstain:  0 

Gathered from M2000-R-15.doc   JUNE 5, 2000    

==============================================

VIII. GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

6.  A.  Request by Council Member  Louis H. Bruni

1.  Status report on the quality of the water in the Rio Grande river and 

requesting staff to conduct a study to identify contamination sources, with possible action.

Fernando Roman, Utilities Director, explained that the Rio Grande basin is 

3000 times bigger than Laredo.  Therefore, there are several jurisdictions 

that have to be considered in cleaning the river.

     1.)  Federal Jurisdiction   International Boundary and Water 

Commission which was created more than a century ago by the governments of the United States and Mexico to apply the provision of various boundary and water treaties, and settle difference arising from such applications through a joint international commission located at the border. 

     2.)  Environmental Engineering Division the adoption of the Storm 

Sewer the Storm Monitoring Programs that were adopted last year.

     Riazul Mia, Environmental Engineer, submitted a report on "The Rio 

Grande Basin"

           Texas Clean Rivers Program

In its first full year of administering the Texas Clean Rivers Program 

(CRP) for the Rio Grande Basin, the U. S. Section of the International 

Bounday and Water Commission (USIBWC) has been working with local 

communities to address water quality issues. 

CRP partners throughout the basin have been participating in water quality 

monitoring and providing valuable input to help shape and direct the CRP, 

Federal, State and local governments, and private citizens are working 

side by side in the spirit of cooperation with a common goal to assess 

water quality and present information to educate their people about the 

importance of protecting their water resources. 

The Texas Clean Rivers Program Rio Grande Basin Advisory Committees (BAC) 

provide a forum for the local community to interact directly with federal 

and state agencies and allow for the two-way exchange of information that 

is necessary for the CRP to succeed.

In February and March of 2000, BAD meetings were held in Harlingen, Laredo, Pecos, and El Paso, Texas.  Meeting topics included FY2000 programs tasks, the Total Maximum Daily Load Program, the Texas Nonpoint Source Program, and coordinated monitoring.  Issues that were of concern to individuals were addressed and recorded in the meeting minutes to insure follow-up discussions.  

Special Studies

Special studies are incorporated into the CRP to address issues and 

concerns that were re-expressed at the BAD meetings.  CRP staff solicit 

assistance from the BAD to prioritize the concerns and develop a scope of 

work that will be submitted to the Texas Natural Resource Conservation 

Commission (TNRCC) for approval.  Currently there are six special studies 

that have been proposed to TNRCC.  Of the six proposed, three have been 

approved and are in progress.  

   Historical and stochastic data assessment for the Lower Rio Grande (pending approval).

   This study will be conducted in conjunction with Texas A & M Kingsville.  

The objective of this study is to develop an understanding of the 

processes and factors affecting water quality in the Lower Rio Grande 

Valley by: 

1.)  Conducting an assessment of historical data to determine correlations

     and relationship between in-stream water quality and loadings;

2.)  Developing a preliminary mathematical model to predict in-stream water quality; and

3.)  Using model predictions to assess gaps in monitoring data and 

determine the causal factors driving water quality in the basin.

Assessment of potential impacts of illegal dumping and discharges to the 

Lower Rio Grande (pending approval).

           The objective of this assessment is to provide a preliminary 

evaluation of the magnitude and potential impacts of the illegal dumping of solid waste and unauthorized discharges into the Rio Grande Basin from Laredo to Brownsville.  Such an assessment can provide value input information for understanding water and sediment quality characteristics within the river and baseline information for further river basin management planning. 

Assessment of water quality standards compliance and suggested alternative 

in Rio Grande segments 2307 and 2308 (pending approval). 

Current and historical water quality data will be evaluated to determine 

if the water quality standards established for segments 2307 and 2308 are 

representative of each reach.  Additionally, further analysis will be 

conducted to assess current segment boundaries and proposed amendments to 

the boundaries based on the information collected if needed.

Members of the CRP staff will be working on this project.  

A study of chemical and microbial contamination in the Upper Rio Grande 

Basin. (Approved).  

The potential for surface and groundwater contamination with infectious 

microorganisms and toxic chemicals as a result of agriculture, domestic 

and maquilador activities is very high.  El Paso Community College and New 

Mexico State University are conducting this study with assistance from CRP

.  Tests to determine if a correlation exists between chemical and 

microbial contamination, and indicator organisms such as fecal coliform 

can be correlated with the presence of bacterium Helicobacter pylori, 

which is know to cause gastric ulcers. 

Cm. Bruni exemplified the Council's concerns in the cleaning of the Rio 

Grande river.  He reiterated the fact that the river is very large and 

that the Council is making every effort to contact the necessary agencies 

to help Laredo with the environment.  He stated that plea correspondence 

is submitted to Senators and agencies.  

Finally, he encouraged the public to call the City hotline number to 

report individuals that are in violation of the Ordinance.  The telephone 

number is 727-7794.

Gathered from M2000-R-15.doc       
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 2000-O-138 Amending the City of Laredo's 1999-2000 annual 

 budget in the amount of $264,000.00 for a grant from the Border   Environment Cooperation Commission for technical assistance for the  Colonias Water and Wastewater Improvements Project.(City Council)

Motion to adopt Ordinance # 2000-O-138.

Moved :  Cm.  Bruni

Second:  Cm.  Alvarado

For:  8                Against:  0             Abstain:  0

Gathered from M2000-R-15.doc       
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2000-O-144  Amending Chapter II, Section 2-1 of the Subdivision Ordinance 

No. 84-O-0006 of the City of Laredo (with Amendment in effect as of 02/01/93) pertaining to 'SUBDIVISION PLATS REQUIRED, FORM AND CONTENT OF PLATS, APPROVAL PROCESS FOR ALL PETITIONS, INCLUDING SPECIAL USES, AND 

PERFORMANCE BOND REQUIREMENTS;" providing for publication and effective 

date.  (City Council)

Motion to adopt Ordinance # 2000-O-144.

Moved :  Cm.  Bruni

Second:  Cm.  Alvarado

For:  8                Against:  0             Abstain:  0

Gathered from M2000-R-18.doc       
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VIII.    GENERAL COUNCIL DISCUSSIONS AND PRESENTATIONS

9.  A.  Request by Council Member Louis H. Bruni

1.  Directing Staff and the Airport Advisory Committee to update the 1995 

Airport Land Use Master Plan and to bring the updated Master Plan to City Council for consideration.  The Airport Master Plan update is to analyze current land use trends and recommend future land uses, with possible action. 

Jose Flores, Airport Director, reported this item was being presented to 

the Airport Advisory Board Committee.

Motion to direct staff and the Airport Advisory Committee to update the 

1995 Airport Land Use Master Plan and bring the updated Master Plan to 

City Council for consideration.

Moved :  Cm.  Bruni

Second:  Cm. Agredano

For:  8                Against:  0                   Abstain:  0

Gathered from M2000-R-19.doc      
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2.  Status report on the proposed park at the Eastwoods 

    Subdivision, with possible action.

     John Vidaurri, Parks and Recreation Director, reported that Eastwoods 

is a 4.16 acre park located in Eastwoods Subdivision.  The park plat was 

recorded in July 1997, the park appears in the proposed 2001-2005 CIP as a 

project that is being recommended for general revenue funding in FY 2002 

in an amount of $75,000.00.  They have recommended certain park 

improvements, which are subject to City Council review and approval.  

These include the installation of a sprinkler system, some landscaping, 

playground equipment, and basketball courts.  The proposed 2001-2005 CIP 

also recommends an additional $50,000 in funding in FY 2003 for the 

construction of some hike and bike trails, together with the installation 

of playground equipment, park furniture, and park shade structures.  Mr. 

Vidaurri mentioned that this proposal had appeared as part of CIP for 

previous years, but lack of funds have precluded the department from 

working on this park site.

     Mayor Flores commented on her successful trip to Washington, D.C. 

regarding an urban bill currently under consideration by the U.S. Senate 

for a $450 million federal allocation to communities for urban parks 

projects.  Mayor Flores, together with several mayors from the State of 

Texas, has lobbied for assistance in this area.  Mayor Flores stated she 

is confident that a portion of those monies will be sent to several 

communities in Texas.  She pledged to maintain close attention to any 

developments on this federal grant to ensure that the City of Laredo 

receives a portion of the funding.

     Cm. Bruni commented that this is an area where young families abound 

and the children do not have a safe place for recreation.  Constituents' 

families are still playing on the streets while other projects receive 

approval.  He reiterated that he made a promise to these residents that he 

would obtain some type of funding to construct the entire park.  Cm. Bruni 

insisted that the City Council should search for and earmark some funding 

wherever necessary to construct this particular park. Cm. Bruni made a 

suggestion that the City Council consider acquiring some money from the 

Oil and Gas account.  He recommended to the City Council that a motion be 

made to build this park from residual funding available from certain 

capital improvement projects or the Oil and Gas account.  

    Mayor Flores requested input from Mr. Dovalina as it relates to the 

capital improvement projects and budget proposals to the City Council.  

She inquired as to the possibility of prioritizing funding for this 

particular park idea.  Mr. Dovalina commented that Cm. Bruni had 

identified the appropriate funding source for the project and stressed to 

City Council where the money should be taken from.  

Mayor Flores made an inquiry to Mr. Guerra as to whether there was some 

money left over from the project he is building.  

Response from the audience: Mr. Guerra stated that he did not have the 

money to begin with.  

Mr. Vidaurri informed Cm. Bruni that the total cost for this project was $

156,000.00.  In response to the concern for funding sources, Mr. Vidaurri 

commented that he had inquired from Mr. Villarreal whether this project 

was eligible for block grant money and he was told it did not.  

Cm. Galo seconded the motion to earmark the money necessary to construct 

this park from any surplus money remaining from completed projects. Cm. 

Bruni then interjected and requested that the balance be taken from the 

Oil and Gas account and that this project get underway as soon as possible. Furthermore, Cm. Bruni asked that a status report be submitted at the next City Council meeting to explain from where the funding would be allocated in order to get this project underway.  

Moved :  Cm. Bruni

Second:  Cm. Galo

For:  8           Against:     0          Abstain:    0

Gathered from M2000-R-20.doc      
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27.  Status report on the Privatization of the Utilities Department and 

authorization to publish Request for Proposals from interested parties. 

     Cm. Bruni read a portion of the minutes of the May 1, 2000, 

department meeting wherein a staff report illustrated recommendations made 

to the Water Issues Committee by the Utilities Department regarding 

selection of two firms to develop a secondary water supply with possible 

action.

     As per minutes of the May 1st meeting, a motion was made by Cm. Bruni 

to select two companies that would submit proposals for the City of Laredo 

short-term secondary ground water development project.  The two companies 

are:  U.S. Filter Operating Services, Inc. of Houston and United Water 

Services, L.L.C. of New Jersey.  A motion was also made to instruct the 

Acting City Manager to proceed with negotiations with Zachary Thames for 

the long-term water source in NW Webb County.  He mentioned that this is 

what spurred the Water Issues Committee to place this item for discussion 

at the meeting of July 15, 2000.  He noted that it had been 90 days since 

the City Council had made this directive to the Utilities Department, and 

Cm. Bruni wanted to listen to the report that was presented before the 

Water Issues Committee meeting.

     Fernando Roman, Utilities Director, provided a copy of the report 

presented at the Water Issues Committee meeting which revised the goals 

and direction of the groundwater development project.   He stated that the 

two motions made at the council meeting to negotiate for the NW water 

source are accompanied by further direction received at the Water Issues 

Committee meeting which is to find a "strike price", a maximum price that 

the City of Laredo could pay for water that would address certain criteria. He informed the City Council on the progress made by the Utilities Department.   In the course of 90 days, they conducted a technical session with the firms and consultants on June 20th. The objective was to address any areas of discrepancies they might have found from the proposals to the study already prepared and to better understand the approach the companies had prepared.  His department has also had the consultants verify the cost assumptions so that they can have the confidence that what we are looking at is close to the figure to be paid out.

     He stated that this groundwater project has had an effect on the 

impact fees calendar.  He further stated that if there is going to be a 

major shift in capital, the department needs to recognize that and the 

best way to do this is before committing to the CIP.  He commented that he 

has a consultant working on this matter and that he would be providing 

modifications to the CIP by the end of the week.  Based on those figures 

obtained, the Utilities Department will be able to put that in their 

overall assessment of this project.

     He also reported to City Council on the matter of the "strike price". 

He has been working on preparing this draft copy of a report which provides a financial analysis of what is required to bring water under 

various price scenarios, funding sources, and rate increases, if necessary

.  Cost accountants are conducting this review to ensure that all the 

assumptions are correct and that his department is putting forth a product 

that the City Council can rely on.  They will give him a final recommendation on Friday and at that time his report will be finalized.  

He concluded that the three firms are willing to invest their money in the 

verification process and are willing to invest up to $1,000,000.00 to 

verify that they have the product being offered for sale.  The question 

posed by them to the Utilities Department is what certainty do they have 

that they will be awarded the contract should they invest the money.  He 

mentioned that the Utilities Department would be contacting their legal 

consultants whom they hired for this express purpose so they can prepare a 

Letter of Intent for the City Council's review. 

     Mr. Roman went on to present the City Council with a report regarding 

the privatization of the Utilities Department.  He provided figures on the 

amounts of funds needed to purchase water at a given price.  He focused on 

the issue being explored of operational savings should the Utilities 

Department become privatized.  

     Skip Stitt, a consultant for Competitive Government Strategies out of 

Indianapolis, IN provided some information on the transition process by 

other municipalities.

     Motion to authorize to publish Request for Proposals from interested 

parties on the privatization of the Utilities Department.

Gathered from page  2 of M2000-R-25       
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Cm. Bruni read some of the Laredo International Airport's year-to-

date accomplishments and activities.

 * Passenger activity is up 5 % to 62,793 in plane passengers;

 * Air cargo activity is up 12 % to 262 million pounds of gross

 landed weight;

 * Aircraft operations are up 10 % to 44,519 operations;

 * Completed reconstruction of the air cargo apron, several

 taxiways, and a portion of runway 17R representing an investment

 of $4.9 million dollars;

 * Private sector investment in the construction of four cargo

 facilities totaling $1.6 million dollars;

 * Private sector investment in the construction of commercial

 buildings totaling almost $1 million dollars;

 * Process two airport improvement program grants from the Federal

 Aviation Administration in the total amount of $5.2 million

 dollars to rehab a portion of runway 17R and acquire a tract of

 land to extend our parallel taxiway;

 * Submit a request from Federal Aviation Administration to fund an

 update on the PART 150 noise compatibility study;

 * Submit a request to the Federal Aviation Administration to fund

 an airport Master Plan to include medical-related use of non-

 aeronautical properties;

 * Creation of the foreign trade policy and procedures to transfer

 foreign-trade-zone designations within the City of Laredo; and

 * Creation of an airport land marketing policy that enables the

 payment of real estate commissions to real estate brokers whose

 efforts result in leasing of airport property.

Gathered from page  2 of M2000-R-25       
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C. Request by Council Member Louis H. Bruni

 1. Status report on the Letter of Intent from the City  of Laredo 

on the Secondary Water Source, with  possible action. 

(Co-sponsored by Council Member John C. Galo and Joe A. Guerra)

 Cm. Bruni mentioned that the Water Issues Committee met on 

 September 5, 2000, and provided some directives to Fernando 

 Roman to get this process moving along.

 Fernando Roman, Utilities Director, provided a draft

 of the Letter of Intent to be addressed to the firms

 who have shown an interest in providing a secondary

 water source to the City of Laredo. He stated that

 the Letter of Intent meets the desires of the Water

 Issues Committee by stating the city's commitment to

 the project without necessarily having a binding

 type of letter. It simply tells the firms that the

 City of Laredo is proceeding with the project and

 allows the firms sufficient time to gather their own

 data and put together a report with their particular

 technical expertise. Once they present a report

 that fulfills the city's terms and conditions, then

 the City of Laredo will initiate its negotiations to

 reach agreement on a water supply contract.

 Motion to authorize the City Manager to forward the

 Letter of Intent to the two secondary water source

 firms.

 Moved : Cm. Bruni

 Second: Cm. E. Valdez, Jr.

 For: 8 Against: 0 Abstain: 0

Gathered from page  2 of M2000-R-31       
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B. Request by Council Member Louis H. Bruni

 1. Status report on the state of the Rio Grande River

 as it relates to pollutants, with possible action.

 Riazul Mia, Environmental Manager, reported that the

 International Board of Water Commission will be

 making a presentation at the next council meeting.

 Cm. Bruni questioned if faucet water is safe. He

 also questioned the Consumer Confidence Report.

 Fernando Roman, Utilities Director, informed the

 Council that the City has collected random water

 samples for 17 years for the testing of metals and

 pesticides, and the Laredo's faucet water is safe.

 Occasionally, some compounds related to oil or

 gasoline have been found in raw water; however,

 those are treated in the process.

 He added that the Consumer Confidence Report is a

 mandatory EPA driven report. He noted that the

 report was submitted to the ratepayers and is

 currently on the City's Web page.

Gathered from page  2 of M2000-R-31  
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1. Discussion with possible action on the water quality

   conditions of Manadas Creek. 

   (Co-sponsored by Council Member Louis H. Bruni)

 Riazul Mia, Environmental Engineer, reported that the 

 last comprehensive study of Manadas Creek was in 1994. 

 He commented that a new report would take two years.

 Larry Dovalina, City Manager, stated that the long

 years of slag and other metals are still on the

 property. However, the City is vigorously pursuing

 the cleaning of that area.

Gathered from page  2 of M2000-R-33       
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3. Public hearing concerning an application by the City of

 Laredo, altering and extending the boundary limits of the

 City of Laredo, annexing additional territory of 228.6075

 acres, located in Porcion 31 as further described by metes

 and bounds, specifically the Tex-Mex Railway Tract, providing

 for the effective date of the ordinance, ado pting a service

 plan for the annexed territory, and establishing the initial

 zoning of M-2 (Heavy Manufacturing District). The Planning

 and Zoning Commission has recommended against the proposed

 annexation.

                  INTRODUCTION OF AN ORDINANCE

 Altering and extending the boundary limits of the City of

 Laredo, annexing additional territory of 228.6075 acres,

 located in Porcion 31 as further described by metes and

 bounds, specifically the Tex-Mex Railway Tract, providing for

 the effective date of the ordinance, adopting a service plan

 for the annexed territory, and establishing the initial

 zoning of M-2 (Heavy Manufacturing District).

 Motion to open the public hearing.

 Moved : Cm. Bruni

 Second: Cm. Amaya

 For: 7              Against: 0        Abstain: 0

 Pete Saenz, Jr., attorney for Tex-Mex, Ron Whitehawk, Arturo

 Dominguez and Manuel Zulaica spoke before the Council

 requesting denial of the annexation.

 Mayor Flores read part of the following letter:

 Dear Madam Mayor and members of City Council:

 As some of you may know, and as I explained to Mayor Flores,

 Mr. Larry Dovalina and Councilman John Galo at a meeting held

 on Friday, December 1, 2000, at the City Manager's Office, I

 was recently named General Manager of the Texas Mexican

 Railway Company. Although I am new to this Company and

 community, I am committed to working closely with all of you

 to fairly and reasonably address all matters that are

 currently pending between the City of Laredo and the Texas

 Mexican Railway Company. I wa nt to assure you that my

 company will not shy away from its responsibilities. It has

 been operating in this community since the 1880's and feels

 that it is significantly contributed and continues to

 contribute to the growth and success that Laredo is new

 experiencing. It is wonderful to see so much change. But as

 we all know, change comes with a price, a price which both

 the private and public sectors must share in, tempered with

 mutual cooperation, patience and a true understanding of each

 other's needs and resources.

 Last year we moved all of our train switching operations to

 the Serrano Yard. This as you know alleviated much traffic

 congestion within the City limits. My Company has also

 cooperated with the City of Laredo in other ways, some of

 which are stated in the attached Exhibit.

 With the above in mind, let me memorialize those matters

 discussed at last Friday's meeting:

 1. Tex-Mex and the City of Laredo will share reasonable

 surveying costs for purposes of identifying and/or

 defining boundaries to various mutually pre-selected

 adjoining tracts:

 Once the subject tracts of lands are surveyed and

 identified, this will facilitate each entity to clean,

 mow and maintain the respective tracts in compliance with

 city ordinances.

 2. Tex-Mex will comply with parking lot paving ordinance.

 The City of Laredo will allow Tex-Mex a reasonable period

 of time to evict Tex-Mex tenants who are in breach of

 such paving obligations and shall insure that such parking 

 lot sites must be paved prior to use by new tenants.

 3. Tex-Mex will remove silos:

 Tex-Mex will cause the removal of various silos located

 East of Arkansas Street alongside the north side of The

 Texas Mexican Railway Company's lands within six months

 from data hereof.

 4. Tex-Mex's land for city streets:

 The parties will continue to negotiate a land exchange or

 other similar arrangement whereby Tex-Mex will dedicate

 to the City of Laredo, its rights (with reservation and

 condition that such lands be used for street purposes

 only) to surface l ands necessary to connect Arkansas St.

 to New York St. Any grant and/or exchange of lands will

 require approval from Tex-Mex's Board of Directors.

 5. Vidaurri Street tracks:

 Both parties will continue to negotiate the abandonment

 by Tex Mex of all or part of the Vidaurri Street Railroad

 track.

 6. City of Laredo will survey and present offer to purchase

    Zacate Creek Lands:

 the City of Laredo, within six (6) months will survey the

 Zacate Creek Sewer Plant lands and other adjoining Tex-

 Mex lands within the Zacate Creek and alongside the Rio

 Grande River. Upon doing so, the City of Laredo will

 present to Tex-Mex an offer to purchase such lands.

 7. Closing of the Loring and Jarvis Street crossings and

    opening of the Bartlett St. Crossing

 Both parties will continue to negotiate the above opening

 and closing of crossings as well as any other possible

 sights.

 If the above accurately reflects what was discussed at our

 December 1, 2000 meeting, then please confirm same in writing

 at your earliest convenience.

 Furthermore, in the future and so that I may be fully aware

 of any ordinance violations and citations, I ask that you

 please refer all such matters to Mr. Arturo Dominguez, Real

 Estate Manager for the Texas Mexican Railway Company.

 Very truly your,

 Manuel Zulaica

 General Manager

 Cm. Bruni mentioned that the silos are on Arkansas and

 Guadalupe in District II and will be removed within six

 months from the date. I would like to see the approval at

 the earliest convenience. Take it to the board first on item

 #4. They are aw are and need the presentation.

 Motion to close the public hearing and introduce.

 Moved : Cm. Bruni

 Second: Cm. Galo

 For: 7              Against: 1          Abstain: 0

                     Mayor Pro Tempore Guerra

 Ordinance Introduction: Cm. Bruni

2001

Gathered from page  2 of M2001-R-04       
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3. Discussion and possible action on the continued

   residential encroachment on the Laredo International

   Airport.

 Cm. Bruni stated that some time ago, the Planning and

 Zoning Department was against a certain subdivision

 continuing their R-1 south tract in building right up

 to our Laredo International Airport.

 Humberto Garza, Airport Property Manager, reported

 that Jose Flores, Airport Director, is presently in

 Ft. Worth discussing this concern with Federal

 Aviation Administration officials. He mentioned that

 this tract of land is one of six tracts that they

 have identified for possible acquisition. It is

 currently vacant and undeveloped and, at this point

 in time, they would like to encourage the possibility

 of having the City acquired it.

 Cm. Bruni mentioned that there has been discussion

 about moratoriums in the immediate area. He stated

 that if nothing is done now the City Council would

 just be creating another problem for the future.

 4. Status report on the purchase of homes by our Noise

    Abatement Project, with possible action.

 Cm. Bruni stated that our Community Development

 Director has aggressively pursued this issue, in

 particular, as to the purchase of homes that have

 been impacted by noise pollution problems. He wants

 to be appraised of where the city stands i n the

 acquisition of homes as well as the acquisition of

 avigational easements and the money that is still

 available for this project.

 Erasmo Villarreal, Community Development Director,

 provided an update on the program. He mentioned that

 to date, they have 72 participants who want to become

 involved in the acquisition program. They have had

 52 families that have particip ated with litigation

 easement and 10 families have chosen the acoustical

 treatment program. They have completed the

 acquisition of 53 units and have completed the

 avigational easements for 28 families, and have

 initiated the sound proofing under the acoustical

 program. They have 19 families in the process of

 securing fee simple acquisition, 24 families are also

 in the process for the avigational easement, and an

 additional nine families who are going to participate

 in the acoustical treatment program. The

 expenditures undertaken have totaled to approximately

 $7.9 million dollars out of $10 million dollars that

 they had allocated to start the program. He

 reported that this leasing program, which was

 initiated 30 days ago, has expanded quickly. He

 stated that Laredo Municipal Housing Corp. has enough

 applicants right now to lease all remaining units.

 What the agency is doing is taking deposits on the

 units and getting them completed to place them on the

 market as soon as they can get the units ready.

 Cm. Bruni inquired whether the department is

 anticipating additional funding for the program.

 Erasmo Villarreal replied that they are anticipating

 being awarded an additional $2.5 million dollars from

 the Federal Aviation Administration to continue this

 program. He mentioned that part of what Jose Flores,

 Airport Director, is doing is securing additional

 funds for the Part 150 to secure additional

 acquisition of vacant land north and around different

 parts of the airport.

 Cm. Amaya inquired whether there are plans for a

 Phase II for soundproofing.

 Erasmo Villarreal replied that those plans are in the

 works once they finish with the first 20 homes. Cm.

 Bruni mentioned that two property owners had given an

 avigational easement to the City of Laredo and had

 received their 8% of the valuation for the property

 and later became dissatisfied with their decision.

 He inquired whether the City of Laredo could refund

 the money and then have the City buy them out.

 Erasmo Villarreal stated that it is possible and that

 he would be willing to speak to the two property

 owners if he chooses to furnish him with their names.

Gathered from page  2 of M2001-R-04       
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2001-R-011 A resolution urging the U. S. Department of

 Transportation and the Federal Aviation Administration 

 to re-designate the Laredo International Airport for 

 participation in the Military Airport Program (MAP) 

 for a subsequent five-year period commencing during 

 FY 2001 and authorizing the City Manager to submit an

 application for re-designation.

 Motion to approve Resolution 2001-R-011.

 Moved : Cm. Bruni

 Second: Cm. Agredano

 For: 8                Against: 0         Abstain: 0

Gathered from page  2 of M2001-R-05       
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A. Request by Council Member Louis H. Bruni

 1. Status report on acquiring regional Jet service for

 the Laredo Houston/Houston Laredo route, Laredo

 Dallas/Dallas Laredo route, with possible action.

 Charles Martens, Chairperson for the Airport Advisory

 Committee, reported that they have posted a meeting

 for tomorrow to assist the Airport Director and

 Salvador Rodriguez, Marketing Director, in developing

 strategies to secure passenger jet service. He

 mentioned that last year was the first year that

 there were no international flights from Mexico City

 into Laredo. They were actually able to come up with

 a hard figure of approximately 90,000 passengers that

 board at the Laredo Intern ational Airport for points

 north. They took those numbers and estimated that

 for every 1 passenger it gets, the city loses two

 passengers. He believes that the committee will

 unanimously pass a motion tomorrow asking for Request

 for Proposals from commercial airlines to committing

 to deliver those 90,000 passengers and above at a

 decent and fair ticket price.

 Cm. Bruni stated that if the City cannot get

 commitments from Continental Airlines to secure

 regional jet service to Laredo, then the City should

 prepare Request for Proposals immediately.

 Jose Flores, Airport Director, stated that the City

 is facing difficulties in trying to convince the

 major airlines to provide this type of service. He

 mentioned that Laredo would be very profitable to

 them if they were to introduce jet serv ice into our

 market. He is working with the Airport Advisory

 Committee trying to structure Request for Proposals

 that are in compliance with Federal Aviation

 Administration regulations. They recently met with

 Continental Airlines and they indicated that they

 would be replacing their turbo prop equipment in the

 Houston hub during 2002. They are also pending a

 visit to American Airlines to submit a personal

 request for jet service. He mentioned that the

 Valley has provided a subsidy to the air lines and

 that is one reason they were able to secure regional

 jet service. He further stated that in Laredo's

 case, the community did not want to commit to

 providing the major airlines an incentive when the

 issue was presented for approval.

Gathered from page  2 of M2001-R-05      
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4. Status report on the possible pollution of Lake Casa

   Blanca from present or future commercial and

   residential encroachment, with possible action.

 Cm. Bruni stated that this item had been placed on

 the agenda because of the new residential development

 to the north of Lake Casa Blanca. He reported that

 he placed a call to State Representative Richard

 Raymond's office to ask his staff to talk to the

 TNRCC and the Texas Parks and Wildlife Department and

 that they submit a report to the City as to what the

 components of the water are. He further stated that

 since the encroachment is not to a point right now

 where it would harm the la ke, it is important that

 the City carefully monitor our residential and

 commercial encroachment upon the lake. Also, he

 posed the question whether there are any models

 available to assess the shape that the dam is in and

 the possibility of raising t he spillway of Lake Casa

 Blanca. He mentioned that he would wait for Rep.

 Raymond's office to transmit information concerning

 this issue and requests that staff advise the City

 Council of any commercial or residential encroachment

 of the lake.

Gathered from M2001-R-09.doc     

==============================================

VII.  PUBLIC HEARINGS

1.  Public hearing amending the City of Laredo's Code of 

Ordinances Chapter 2, Article II, Sec. 2-16, which sets forth 

the departments of the city, by creating the Environmental 

Services Department; providing for an effective date and 

amending the City of Laredo FY 2000-2001 annual budget by 

creating two positions within the Environmental Services 

Department which will be funded from reserves by the 

N.P.D.E.S. Fund and the Hazardous Materials Fund and 

authorize the City Manager to implement said budget.

                  INTRODUCTION OF AN ORDINANCE

Amending the City of Laredo's Code of Ordinances Chapter 2, Article II, 

Sec. 2-16, which sets forth the departments of the city, by creating the 

Environmental Services Department; providing for an effective date and 

amending the City of Laredo FY 2000-2001 annual budget by creating two 

positions within the Environmental Services Department which will be 

funded from reserves by the N.P.D.E.S. Fund and the Hazardous Materials 

Fund and authorize the City Manager to implement said budget.

Motion to open the public hearing.

Moved :  Cm.  Bruni

Second:  Cm.  Agredano

For:  8                       Against:  0         Abstain:  0

There was no public input.

Motion to close the public hearing and introduce.

Moved :  Cm.  Bruni

Second:  Cm.  Agredano

For:  8                       Against:  0         Abstain:  0

Ordinance Introduction:  City Council
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 C.    Request by Council Member Louis H. Bruni

1.  Discussion and possible action on establishing a water point on 

    Highway 359 on our most eastern line point of water.

Luis Diaz De Leon, member of the Colonias Olvidadas on Hwy.  359, spoke 

before City Council on the issue of water accessibility for residents of 

the different colonias.  He mentioned that the members of this citizens 

group would like to see the point moved from La Pulga about 4 miles down 

so that people in the colonias can have easier access to water.  He 

brought up a separate concern affecting the colonias.  He stated that they 

have a garbage truck under lease being utilized by the 13 colonias.  They 

would like to request the City to allow them to bring garbage to the City 

Landfill without any charge because they have no structure to collect any 

fees at this point.  He stated that the vehicle is properly licensed and 

insured and they would like for this item to be considered by the City 

Council.   

Cm.  Bruni stated that the County provides water points for the residents 

of the colonias because the City is in the design stage of providing a 22 

million dollar water project for the people.  He added that the City is 

waiting for the County to provide right-of-way acquisition in that area.  

It is their obligation to provide right of way acquisition for our 

transmission lines and for our wastewater lines and water lines.  He 

assured the people of the colonias that the Council is placing their needs 

as a priority.  

Motion to take $10,000 from Cm. Bruni's discretionary fund and establish 

a water point on Hwy. 359 at a location that will meet the criteria.  He 

instructed staff to come back at the next City Council meeting with a 

comprehensive report.

Moved :  Cm.  Bruni

Second:  Cm.  J.  Valdez

For:  8                   Against:  0             Abstain:  0

2.  Status report on providing water for the Colonias on Highway 359 and 

    Mines Road with possible action.

Pablo Martinez, of the Water and Utilities Department,  noted that the 

cost of providing water for the Colonias on Highway 359 is $35 million 

dollars.  

Cm.  Bruni stressed that the City is on schedule with the time line that 

was presented to the public in reference to providing water to the 

Colonias.  He emphasized that the City has exercised due diligence in 

trying to expedite the project.    

Larry Dovalina, City Manager, noted that correspondence was sent to the 

County Commissioners from the Engineering Company offering to give a 

presentation explaining the process of the water issues.    

Mayor Flores encouraged staff to submit a monthly report to the County 

Judge and to the County Commissioners on the progress of providing water 

to the Colonias on Hwy 359.  

Gathered from M2001-R-14.doc    
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20.  2001-R-065  Authorizing the City Manager to submit FY2001 

Transportation Enhancement Program nomination forms to the Texas 

Department of Transportation (TxDOT) in support of 

(1) the construction of El Portal Riverfront Bikeway/ Pedestrian Facility,  (2) the Rehabilitation and Conversion of the Benavides Herrera Home to a Transportation Museum, and 

(3) the Laredo Community College Second Campus Pedestrian Facilities 

Project; and further authorizing the City Manager to execute any and all 

documents pertaining to and/or resulting from these submissions.

Motion to approve Resolution 2001-R-065.

Moved :  Cm.  Bruni

Second:  Cm.  Galo

For:  8                   Against:  0             Abstain:  0

Gathered from M2001-R-16.doc       
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9.  A.  Request by Council Member Louis H. Bruni

1.  Discussion and possible action on the privatization of the Utilities 

Department.

Bill Skeen, Chairman of the Laredo Builder's Association Infrastructure 

Committee, stated that the potential savings from the privatization of the 

water system could be used to fund the secondary source of water and also 

cut water and sewer rates for Laredo Citizens. 

Motion to set aside 50% of the cost savings that the City would acquire 

from the privatization to fund a secondary source of water.

Moved :  Cm.  Bruni  

Second:  Cm.  Galo

For:  7                   Against:                      Abstain:

2. Discussion and possible action on the alignment of Jacaman Road with 

   Casa Verde Road.

Cm. Bruni questioned the alignment of Casa Verde with Jacaman Road. 

Larry Dovalina, City Manager, stated that there has been a preliminary 

plat submitted by the Jacaman employees that illustrates the alignment.  

Juan Segovia, City Planner, confirmed that there is an approved Master 

plan by the Planning and Zoning Commission.  He stated that Phase VI, 

which illustrates the exact curvature with the alignment, is currently 

underway.  He added that the right-of-way would be dedicated via plat.  

The plat assures that the developer is responsible for dedicating and 

providing improvements on the strip.  

Cm. Bruni questioned the footage between Jacaman and Casa Verde.

Larry Dovalina, City Manager, informed Council that the developer is 

responsible for road improvements and water and sewer services. 

Mayor Flores instructed staff to report any delays to Council.

Motion to assure residents that the Council and future Council shall be 

committed in acquiring the right-of-way for 250 feet.  

Moved :  Cm.  Bruni  

Second:  Cm.  Amaya  

For:  8                 Against: 0    Abstain: 0
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3.  Discussion and possible action on providing water and wastewater 

    services to the residents of Casa Verde Subdivision.

Javier Elizondo, Casa Verde Road resident, expressed his frustration to 

Council about the new development around the Casa Verde Subdivision.  He 

was extremely concerned about future road obstructions that would delay 

emergency vehicles to enter and exit in a timely manner.  He also made a 

plea for water and sewer services.       

Larry Dovalina, City Manager, stated that staff met with financial 

advisories and discussed bond issues and Certificates of Obligation, and 

they identified some monies that would be available within the water and 

sewer bonds.   

Motion to use monies identified to bring water and wastewater service to 

the residents of Casa Verde and Milmo subdivision.

Moved :  Cm.  Bruni

Second:  Cm.  Galo

For:  8                    Against:  0             Abstain:  0

Gathered from M2001-R-20.doc      
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Cm. Bruni also submitted material on the history and significance of 

Liberty Bell Day on behalf of Joseph Chalco who spoke before City Council 

at a prior meeting. 
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 B.  Request by Council Member Louis H. Bruni

1.  Status report on the annexation of Lake Casa Blanca and LIFE Downs, 

    with possible action.

     Keith Selman, City Planner, reported that they have a survey ready 

and it will come through with the other annexations.  

     Cm. Galo inquired whether the annexation of LIFE Downs would have any 

effect on horse racing.  Would the City be required to have an ordinance 

change in order to allow this type of racing since it would be taking 

place within the city limits.

     Larry Dovalina, City Manager, stated that City staff would need to 

look into the matter and bring that information to City Council.
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B.  Request by Council Member Louis Bruni

1. Discussion with possible action on the lack of water and wastewater 

   services on the intersection of Highway 359 and Loop 20.

   Fernando Roman, Utilities Director, reported that there are water and 

sewer services available in the subdivision.  He stated that all customers 

needed to pay for a line extension in order to get the services on to 

their property.  He mentioned that this is a standard procedure that is 

applied city-wide to all customers.  He stated that the prices that they 

quote reflect the costs that are in place under the ordinance.  

2.  Status report on the proposed extension of Guadalupe to New York on 

    the Tex-Mex right-of-way with possible action.

Rogelio Rivera, City Engineer, reported that he had submitted a report on 

this item and his department has the warranty deed in its possession.  He 

has submitted the preliminary plans to the Utilities Coordinating 

Committee as required for any new construction project.  He stated that 

they are already coordinating the layout on the ground.

Cm. Bruni stated that since there is no money in the General Fund, he 

would like to use some of the $50,000.00 balance in his discretionary 

funds toward this project. 
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3.  Status report on all existing and projected parks for District II 

    with possible action.

     Horacio De Leon, Parks and Recreation Director, reported on the 

projected parks under the Capital Improvement Plan with their proposed 

fiscal year.

     Airport Recreational Complex                    FY 2003

     Newman Neighborhood Park                        FY 2003

     Spur 400 Recreational Center                    FY 2004

     Eastwoods Park    *                             FY 2000

     * He mentioned that this park is under contract with Hickey & 

Associates and the conceptual design should be completed some time in November.  He further stated that he expects it to be under construction by 

January, 2002.    

     He made mention of the Chacon Creek Master Plan which includes 

District II.  This is a linear park that traverses District II along the 

creek area with park improvements including hike and bike trails, 

ecosystem restoration, flood control, etc. for a total Capital Improvement 

Plan of $23 million over the next ten years.  He also mentioned the Fred 

Bruni Park which is a 6-acre tract of land to be donated by the San Jose 

Subdivision principals to be developed by the City of Laredo in 

partnership with the Lamar Bruni-Vergara foundation.  
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 3.  Public hearing and introductory ordinance amending Chapter 21,  

of the Code of Ordinances of the City of Laredo by creating Article VII, 

establishing a juvenile day-time and night-time curfew, defining terms, 

creating offenses for minors, parent and guardians of minors, and business 

establishments violating curfew regulations, providing defenses, providing 

for enforcement by the Police Department, providing for a waiver by the 

Municipal Court of jurisdiction over a minor when required under the Texas 

Family Code, providing for a penalty not to exceed $500.00, providing for 

classification of any offense listed herein as a Class "C" misdemeanor, 

providing for a savings clause, providing for a severability clause, 

establishing an effective date, and providing for publication in a  local 

newspaper.

Motion to open the public hearing.

Moved :  Cm.  Bruni

Second:  Cm.  Agredano

For:  7                   Against:  0                   Abstain:  0

Sylvia Hurd spoke in favor of the ordinance.  

Ester Firova, United Independent School District representative, stated 

that they are in favor of the 12 midnight curfew.

Jesus "Toro" Martinez, Program Director for Webb County Coalition, spoke 

in favor of the ordinance.  He stated that he is totally against 

government going into private lives; however, he said that the present 

ordinance has been successful in assisting parent, and he feels that a 

more stringent ordinance is needed.  

Motion to ask the City Attorney to research on whether the City can 

mandate the Municipal Court Judge to issue community service to the youth 

that violate the City Ordinance.  

Moved :  Cm.  J.  Valdez

Second:  Cm.  Amaya

For:  7                   Against:  0                   Abstain:  0  

Motion to close the public hearing and introduce.

Moved :  Cm.  Bruni  

Second:  Cm.  Agredano

For:  7                   Against:  0                   Abstain:  0
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3.  Authorizing the City Manager to retain the services of Hawkins, 

Delafield & Wood of New York as Legal Counsel during contract negotiations 

pertaining to the privatization of the Utilities Department.

     Motion to approve.

     Moved :  Cm.  Bruni

     Second:  Cm.  J.  Valdez

     For:  7                   Against:  1        Abstain:  0

                               Cm.  Guerra  
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Motion to go into negotiations with United Water and/or OMI to consider  

privatization.  

Moved :  Cm.  J.  Valdez

Second:  Cm.  Bruni

For:  8             Against:  0                   Abstain:  0

Motion for report to Council with a decision for the privatization will be 

no later than April 22nd.

Moved :  Cm.  Bruni

Second:  Cm.  J.  Valdez

For:  8             Against:  0                   Abstain:  0

Gathered from M2001-R-29.doc      

==============================================

 b.  Request by Council Member Louis H. Bruni  

     Discussion with possible action to abolish or rescind all 

appointed Focus Groups created to study privatization issues at the meeting of November 13, 2001, and have all privatization issues brought forth to the City Council and/or workshops.  (Sponsored by Council Members Louis H. Bruni and Co-sponsored by Council Member Joe. A.  Guerra)

Cm. Bruni stated that his only concern is that the last time that Mayor 

Flores appointed council members to focus groups, there were some issues 

of great importance to all the community that went before the focus groups

.  He feels that certain council members were not aware and informed as to 

what took place at these focus group meetings.  He does not want the same 

thing to happen with the critical issue of privatization.  He proposed 

that the City Council retain two of the three focus groups:  the City 

Manager's Contract Focus Group and the Employee Focus Group.  He would 

like to have all Council Members involved in the Benefit/Oversight Group 

so that they all share the information being provided by the two companies

.  

Motion to abolish the existing Employee Benefit/Oversight Group and create 

a new focus group that includes all City Council Members and allow the 

focus group to appoint a chairman.  

Mayor Flores stated that she would not take that motion because the 

committees are committees that she has set up.  She suggested that if Cm. 

Bruni wants to set up an additional committee and the City Council agrees 

to that, she would not have any objection.   She emphasized that these 

committees are there to offer advise to the Mayor and as such she advises 

the community of their information.  She stated that if he prefers, she 

would include the other two members of the Water Issues Committee to join 

the focus group.  

Cm. J. Valdez, Jr. stated that his understanding is that the members of 

the focus groups will report to the City Council.  He agrees with Cm. 

Bruni that everyone should be on the same committee in order to relay 

information to the public. 

Cm. J. Valdez, Jr. seconded the motion initiated by Cm. Bruni relating to 

dissolution of the main focus group.

Mayor Flores voted not to take the motion.

Jaime Flores, City Attorney, stated that with regard to the Mayor's 

authority to appoint the ad hoc mayoral committees, she does hold that 

authority.  He pointed out that this is a committee that she has created 

and the intent of this committee is to advise the Mayor.  He did agree 

that City Council may create a similar committee of all the council 

members.  

Cm. Galo stated that this is the same process that was applied with the 

sports arena project.  He mentioned that those people that wanted to 

attend did, in fact, attend the meetings. 

Mayor Flores asked whether Cm. Bruni wanted to make another motion to 

create another committee.

Cm. Bruni replied that he did not.

Jaime Flores, City Attorney, stated that his understanding was that this 

three-member committee would be the representatives of the full City 

Council involved in the negotiations of the contract.  He explained that 

the motion to abolish  the committee cannot be made because it has been 

created by Mayor Flores as an advisory group.  He provided clarification 

that if this committee's purpose is to participate in the negotiations, it 

will create some confusion.  

Larry Dovalina, City Manager, explained the process involved during the 

negotiations for the arena project.  He stated that city staff went out 

and handled the minute details of everything and then they came back to 

the focus group with the major components of the contract.  As the City 

went forward with the negotiations, they were approving those portions of 

the contract being reviewed.  He mentioned that the focus group itself was 

not directly involved in the negotiations.  This was done in order to move 

the process along and speed it up. He stated that if the opinion is that 

the City cannot sit and negotiate and that City Council has to be present 

during these negotiations, then he believes that the process will take a 

rather long time.

Cm. J. Valdez, Jr. mentioned that the focus groups do serve their purpose.  

He feels that in this issue of privatization, everyone needs to be 

informed of the minute details.  A focus group makes suggestions as to 

what they prefer as far as particulars that are in the contract.  He 

believes that the whole City Council should be involved and it would mean 

more if everyone is on the same page and is invited to make 

recommendations.  

Mayor Flores explained that the Council Members can attend and participate 

at these meetings.  The significance of the focus groups is that it serves 

as a good sounding board for the rest of the council members.  

Cm. Bruni stated that if the Water Issues Committee can be part of the 

focus group, he will accept the appointment.

Mayor Flores appointed Cm. Bruni along with Cm. Guerra to the Main Focus 

Group along with Cm. Ramirez to the Employee Focus Group.

Following  Mayor Flores's new appointments, the motion was withdrawn.
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10.  Public hearing and introductory ordinance altering and extending the 

boundary limits of the City of Laredo, annexing additional territory of 642.55 acres beginning at the existing city limits, located out of Porciones 27 and 28, as further described by metes and bounds in Attachment "A", specifically, the Lake/ Life Downs Tract, providing for the effective date and publication of this ordinance, adopting a service plan for the annexed territory, and establishing the initial zoning of AG (Agricultural 

District).  

       Motion to open the public hearing.

       Moved :  Cm.  Bruni

       Second:  Cm.  Galo

       For:  6            Against:  0       Astain:  2

                                            Cm.  Amaya

                                            Mayor Pro Tempore Valdez

Pete Morales, Assistant Planning Director for Webb County, asked Council 

to follow the recommendations from the Planning and Zoning Commission and 

to deny the annexation of the tract.  He noted that the alternative is a 

M-2 initial zoning.    

Motion to close the public hearing and introduce; however, take out Life 

Downs 128 acres and go in as agriculture.

      Moved :  Cm.  Bruni

      Second:  Cm.  Galo

      For:  6               Against:  0      Abstain:  2

                                             Cm.  Amaya

                                             Mayor Pro Tempore Valdez

      Ordinance Introduction:  Cm.  Bruni

2002
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12.  2002-R-008  Expressing the opposition of the City Council of the City 

of Laredo to the proposed rules, as written, implementing a revised Frontage Road Policy by the Texas Department of Transportation.  

Motion to approve Resolution # 2002-R-008.

Moved :  Cm. Bruni

Second:  Cm. Galo

For:  8             Against:  0             Abstain:  0

13.  2002-R-009  Adopting the Vehicles for Hire ADHOC Committee's Charge, 

holding the committee responsible to advise the Transportation and Traffic Safety Advisory Committee, on issues pertaining to proposed amendments to the Vehicles for Hire ordinances to include Article II Taxicabs, Article IV 

Scenic Tours and Charter Convention Service, and Article V Commercial 

Vehicles for Hire.  The committee is also charged with submitting proposed 

amendments for approval by the Transportation and Traffic Safety Advisory 

Committee.

Motion to approve Resolution # 2002-R-009.

Moved :  Cm. Bruni

Second:  Cm. Galo

For:  8             Against:  0             Abstain:  0
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3.  A.  Request by Council Member Louis H. Bruni

1.  Staff update on the environmental status of the Rio Grande, including 

    pollution levels and other contaminants affecting the river, with     discussion and possible action.

Dr.  Hector Gonzalez, Health Department Director, read excerpts from the 

following letter:  

As per your request we have prepared a short summary of the Rio Grande 

River environmental status and its health impact in coordination with Mr.  

Gerardo Pinzon, Regional Director from our sister agency, The Texas 

Natural Conservation Commission.  (TNRCC)

Mr. Gerardo Pinzon will present an overview of the responsible parties 

for monitoring and intervention as well current findings for the Region 16

 - Laredo area.  After a careful review of the data from the City of 

Laredo Health Department, International Boundary and Water Commission 

(IBWC) and the TNRCC, we can state that the Rio Grande water quality meets 

the Texas Surface Water Quality Standards with the exception of bacteria 

(fecal coliforms).  

What this means is that because of the great strides conducted by the City 

of Laredo wastewater treatment efforts, discharge into the Rio Grande has 

greatly reduced the threat of any significant adverse health effects.  In 

addition the purification and treatment process for safe drinking water 

rates Laredo in the superior category for potable water.  In other words 

we have safe superior drinking water due to the high level of standards 

for potable water.

Even though coliforms (bacteria) in the Rio Grande continue to pose a 

concern, here too, great strides have been made to reduce discharge of 

untreated water on both sides of the border.  Surveillance to reduce 

illegal dumping has also made a difference and as well the continued 

efforts to assure clean natural water.  

In fact good news is about to be released from the Texas Department of 

Health and the Agency for Toxic Substances and Disease Registry (ATSDR) 

based on the 1999 study they conducted which analyzed fish both upstream 

and down stream.  The results will disclose no health threats by fish 

consumption of the Rio Grande.  However, we continue to recommend no 

recreational use (swimming, wading and boating) of the Rio Grande.

We also want to state that the City of Laredo Health Department has been 

collecting and analyzing water samples from the Rio Grande throughout Webb 

County from the bridge at Colombia to the City of Rio Bravo.  We have data 

since before the Nuevo Laredo sewer plant was built.  Therefore, we can 

attest to the significant decrease in bacterial discharge into the Rio 

Grande.  Furthermore, through rigorous and stringent wastewater treatment 

efforts and high standards for safe drinking water we have greatly reduced 

the serious threat of gastroenteritis and other waterborne diseases such 

as cholera that we encountered in the past.  Today, we continue to sample 

and test water and provide the results to the Texas Clean Rivers Program 

as a subcontractor to the IBWC.  Since 1998, TNRCC has also contracted 

with IBWC to analyze data, collect samples and to coordinate with other 

agencies and organizations that sample the Rio Grande in order to prevent 

duplication of efforts and to maintain a high level of vigilance and 

monitoring.  Currently, the City of Laredo Health Department collects 

samples at the Columbia Bridge, Del Mar plant intake, Jefferson Plant, 

Bridge 2, Zacate Creek, Masterson Plant, Quintero Ranch and at the City of 

Rio Bravo.

In summary, the City's efforts to maintain a high standard of potable 

water quality, excellent purification and treatment systems are to be 

commended.  Its commitment to a high maintenance level of wastewater 

treatment, surveillance, testing and monitoring has made a difference in 

reducing adverse health risks from the Rio Grande as well to protect the 

environment.  We must continue to maintain this high quality of wastewater 

treatment and safeguard our water plant.  Finally, the City of Laredo 

Health Department will continue to be vigilant, monitor and test for any 

abnormal health risks and consequent adverse health effects due to any 

waterborne disease both as the health department and in coordination with 

other sister city, state, federal and international entities/agencies.

Jerry Pinzon, Regional Director for TNRCC, gave the following presentation:

TNRCC

Region 16 Laredo

The Primary standards:

water temperature

chlorides

sulfates

total dissolved solids

pH

dissolved oxygen 

indicator bacteria

Jurisdiction:

Analyses

IBWC through the Clean Rivers Program

Corrective Action:

Point source - TNRCC

Non-point source - Tx State Soil Water Conservation

Texas Clean Rivers Act (Senate Bill 818)

Water quality assessments for river basin

Contract IBWC and TNRCC October 1998

To maintain and improve the quality of water

Using watershed management techniques:

Identify and evaluate water quality issues

establish priorities for corrective actions

work to implement those actions

Middle Rio Grande sub basin includes:

Segment 2304 Rio Grande below Amistad

Segment 2313 - San Felipe Creek

Segment 2303 - Falcon Reservoir

CRP participants:

USIBWC Amistad Field Office - collect in the uper 2304

City of Del Rio Water Dpt - collects at 3 sites on segment 2313

City of Laredo Health and Environmental Departments for segment 2304 at 

manadas area RGISC - collects at 7 sites in segment 2304 along the Laredo/Nuevo Laredo TNRCC San Antonio Field Office - collects at 5 sites on segment 2304

Designated uses:

Contact recreation

High aquatic life

Public water supply

Fish consumption

Contact Recreation:

Swimming is never recommended on non-chlorinated pools

Public Water Supply:

Utilities must meet SWDA standards at all times

City of Laredo is considered Superior Water

Fish Consumption:

TDH analyzed fish tissue (1999):

Minute concentrations of Aroclor 1254

P,pDDE but not exceeded criteria

Fish poses no health concern

Overall the water quality is good based on the data collected, according 

to IBWC E.  Coli exceedance in and below the three major populated areas of our segment:

Primary cause of increased pathogens:

Discharges (Mexico and US)

Runoff during rain events

Lift station overflows

City of Laredo Utilities under NOV for life station overflows

=========================

2.  Staff update on efforts to curb illegal dumping into the Rio Grande, 

including number of citations issued and the enforcement of such ordinances 

prohibiting illegal dumping, with discussion and possible action.

Riazul Mia, Environmental Services Director, briefed the Council about 

current ordinances that address illegal dumping.  He notified Council of 

new state laws that will amend the ordinances, which he will submit at a 

later date.  He explained that in the last six months, 85 citations for 

illegal dumping were issued.  He conveyed that he has two inspectors that 

work on illegal dumping issues; however, other departments such as 

Community Development and Health join  force, to eradicate the City of 

illegal dumpers.  

Cm.  Bruni asked for copies of the ordinances that pertain to illegal 

dumping.

=================================

3.  Staff update on the progress of the proposed nature trail the City is 

developing along the Rio Grande River and Zacate Creek, with discussion and possible action.

Erasmo Villarreal, Community Development Director, orientated the Council 

of properties along the Rio Grande River.  He noted that staff is in the 

process of acquiring the necessary property and funding to be able to 

beautify the river.  He mentioned a 10 million dollar project called El 

Portal that will allow the City to create biking, jogging, and nature 

trails. He noted that staff is working diligently to expedite the project.  

Jessica Hein, Administrative Assistant to the City Manager, gave a brief 

history for Las Palmas Park.   She pointed out that in October the City, 

in conjunction with the Rio Grande International Study Center, hosted "Dia 

Del Rio" to beautify the river front.  She noted that on the following 

Saturday, the City hosted "Make a Difference" day.  The events were spent 

collecting garbage, spreading mulch and completing the finishing touches 

to create a nature trail for Laredoans.

Cm. Bruni requested a copy of all projects and the proposed projects that 

are proposed for the riverfront.

Anita Stanley, spokesperson for the Leadership Class 2001, gave a status 

report on the Nature Quest Project which was assigned to them by the City 

Manager in December.  She said the directive given was to extend the 

existing walking trail know as Las Palmas, which is located west of Zacate 

creek.  She went on to say that the project is going to be located east of 

Zacate Creek and it is going to span approximately 1/2 mile.  She 

mentioned that the group is working in conjunction with the Rio Grande 

International Study Center, Laredo Birding Association, and other City 

departments.   

Carla Robles, Community Development Department employee, expanded on the 

project given to the Leadership Class.  She relayed that the group is 

working with three different agencies including the International Boundary 

Water Commission, the U. S. Fish and Wildlife and the State Historic 

Preservation Office.  She said the group is preparing packages to  submit 

to the agencies for their approval and they are expecting a 30 day turn 

around.  

==================================

4.  Staff update on the City's progress regarding the search for a 

secondary water source, with discussion and possible action.

Mike Anglea, spokesperson for CH2MHILL, reported that the company met with 

the Water Issues Committee Board, and he gave an overview of the events 

for the Secondary Water Project.  He said that two firms submitted 

proposals, Montgomery Watts and Harza and U. S. Filter in conjunction with 

the Killiam water Company. The proposals have been evaluated by the Water 

Issues Committee.  He noted that the City had begun the process with the 

hopes of risk sharing as a part of the ultimate development.  The nature 

of the projects and the responses from the teams; however, are suggesting 

that both the development risk and the cost risk be placed on the City.  

He noted that both teams are proposing that once verification of the 

projects has been determined that implementation be on a design build 

basis, which is what was requested.  Both teams are proposing that 

implementation ultimately be designed built.  He said the next step is an 

action to proceed and move into the development of verification of 

contracts with both developers. 

Motion to instruct City Manager to start negotiations with Montgomery 

Watson and Killiam/ Water U. S. Filter.  

Moved :  Cm.  Bruni

Second:  Cm.  Galo

Cm.  Amaya asked for a workshop on the secondary water source.   

Motion to postpone.

Moved :  Cm.  Amaya

Second:  Cm.  J.  Valdez

For:  6                   Against:  2             Abstain:  0    

Cm.  Agredano             Cm.  Bruni

Cm.  Amaya                Cm.  Galo

Mayor Pro Tempore Valdez

Cm.  J.  Valdez

Cm.  J.  Ramirez 

Gathered from M2002-R-04.doc      
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II.  MOTIONS

23.  Consideration to fund an additional year of the contract with the 

Southwest Texas Rain Enhancement Association for $87,901.00 to cover the cost of the 2002 program.  The program, which will run through December 2002, provides coverage of the entire surface of Webb County.  The City will guarantee the full payment of the program and will collect donations and other commitments from the county government and residents to defray the cost. Funds are available in the Water Availability Fund.

Motion to approve.

Moved :  Cm.  J. Valdez, Jr.

Second:  Cm.  Bruni

For:  7                   Against:  0                   Abstain:  0

Gathered from M2002-R-08.doc       
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I.   Request by Council Member Louis H.  Bruni

     1.  Status report on the privatization of the Utilities Department 

(Water/Wastewater), with possible action.  (Co-Sponsored by Council Member Joe. A. Guerra.)

Beto Ramirez, Interim Utilities Director, reported that a meeting was held 

earlier this afternoon by the Privatization Oversight Committee and the 

Water Issues Committee to review the issues that had changed on the 

original contract.  They provided the committee members with a briefing of 

the changes that had occurred as well as the new timeline set for bringing 

this contract forward.   Both firms submitted the final clarifications to 

the City for review.  The staff and consultants will spend some time 

reviewing those clarifications and preparing a proposal for City Council 

and the City Manager.  At that point, a follow-up meeting will be 

scheduled of the Privatization Oversight Committee and the Water Issues 

Committee to review any report needed.  A date has been set for April 22, 

2002, to hold a Special City Council meeting.   They are planning to 

discuss the recommendation and the selection of the proposers.  From that 

point, they will schedule another meeting on May 2, 2002, to negotiate the 

final aspects of the contract in order to submit the contract for approval

.   At that time,  city staff will schedule another Special City Council 

meeting if City Council votes for approval of one of the firms.  

Cm. Galo stated that he expects City Council will receive the updates 

provided to staff by the vendors tomorrow.  He mentioned that the 

Privatization Oversight Committee will meet again on April 22, 2002.  

Motion that the action the Committee took at the meetings to firm up those 

dates is what City Council wants.

Moved :  Cm. Bruni 

Second:  Cm. Galo 

For:  7                         Against:  0             Abstain:  0

Cm. Galo requested that it be written into the contract that the firms 

have to guarantee 18% water produced versus water invoiced.

Motion to have 100% of the cost savings go toward the secondary source of 

water.

Moved :  Cm. Bruni

Second:  Cm. Ramirez

For:  6                          Against:  1             Abstain:  0

                                 Cm. Galo

Gathered from M2002-R-11.doc       
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3.  Discussion with possible action on consulting with the appropriate 

State agencies to conduct a study at Lake Casa Blanca concerning the depth, increasing the water capacity, raising the water spill level, and conducting a test on the integrity of the existing dam.

Heberto Ramirez, Interim Utilities Director, stated that the City will 

contract all these state agencies to see what solutions can be proposed 

and bring a recommendation back to City Council. 

Gathered from M2002-SC-05.doc      
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IV.  Resolution

1.  2002-RW-003  Authorizing the President of the Laredo City Water Local 

Government Corporation ("LWC") to expand the Advanced Authorization to Proceed ("AATP") agreement with MWH Americas, Inc. for interim work and extend AATP for 120 days to finalize negotiations for the Secondary Water Supply Agreement.

Larry Dovalina, City Manager, reported that staff is anxious to expedite 

the final negotiations for the secondary water supply; however, he feels 

that a 60 day extension will be beneficial for the City.     

Cm. Guerra voiced his disappointment in the request to postpone  

negotiations for the secondary water source.  

Mayor Flores read the following:

"The City of Laredo, in working to develop a secondary water supply, 

established the Laredo City Water Local Government Corporation.  This 

corporation will assist in acquiring the secondary water supply.  This 

advanced authorization to proceed agreement allowed the MWH Americas to 

begin the initial verification of the proposed secondary water supply for 

a period of 60 days.  While the corporation and MWH Americas finalize the 

negotiations on the secondary water supply agreement.  The City of Laredo 

and MWH Americas recommend the expansion of the agreement in order to 

identify other potential sites provide more alternatives in the project 

allow the project to be constructed in phases and minimize the technical 

and financial risk to the tax payers."

Cm. Bruni voiced his frustration and dissatisfaction with postponing the 

final negotiation for the secondary water supply.  

Heberto Ramirez, Interim Utilities Director, reported that City staff 

monitors the water production daily and they are not considering 

conservation at this time.  

Cm. J. Valdez applauded the efforts of the Council Members that have 

focused on the secondary water source and assured the public that the 

Council will continue to press forward on the issue.  He noted the 

importance of all border cities joining in a resolution to conserve water.        

Motion to approve Resolution 2002-RW-003 which will allow a 60 day 

extension period.  A comprehensive report with recommendations from 

Montgomery Watson shall be given at the June 3, 2002 City Council meeting.  

Moved :  Cm.  Bruni

Second:  Cm.  Ramirez

For:  7                 Against:  1             Abstain:  0

                        Cm. Guerra

